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The closed loop........

§ Some thing happens

§ You have a reaction: an emotion or feeling
§ You explian with a story

§ You search for past proof

§ You hunt for future evidence
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| We are all members of a tribe.......

Outsiders

Not one of us

They wouldn’t fit in

She will only get pregnant

Our customers wouldn’t like them

‘skin colour relates to just 6 of the 25,000 genes found in
human DNA'’

White male graduates: 17%
Ethnic minority male grads: 20%
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| Creating value

Recruit in your own image
Word of mouth, ‘wee Jimmy’s brother from the pub’

‘These days, talent — not capital —is usually a
company’s scarcest resource’ (McKinsey
Quarterly May 2007)
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Finning Group UK Strategy

Vision Through the talent and engagement of our
people, we will achieve the number one
position for service and loyalty with our

customers

Operational
& Values  service & Loyalty Excellence Growth

* Develop Great People

» Grow Product Support

* Eliminate Non-Performing Assets
» Grow Machine Population

* Reduce Our Costs

* Invest in Power Opportunities

Priorities

The Finning Commitment Code of Conduct
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TO EACH OTHER: OUR WaLLES

+ WWECARE wa dopand on curseives and sach other for our safety and wall baing,

+ WECOMMUNICATE 'we rely an opan, honest, and effestha sommunicxtion to work together Al contAbuclons have vala.
+ WETAKE RESPOMSIBILITY rasponaibiliy & accourthitty ane rewandad . To pather, wea shaps thia Finning of Domo Prow.

+ WWEEMPOWER wa sxpact the best of aech other. W ansourags and valua lsarning, innovtion, and parsonal groweh

+ WETRLET wa work at bullding honast, sonstructia rdationships with curtomers, suppliars, and collsaguar.

+ WWEDWOD QLR BEST we eanciruously striva to maka Finning tha bast pla o to weork.

TD OUR CUSTOMERS To OUR SHAREHOLDERS
Wi il provide thie best. selucions and valua for our DEtomans. W will dalver top quartis sharchokder recurms.
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| Create the right environment

Upgrade recruitment

Attract from all areas of the community

Focus on attitude and potential

Use challenging assessment processes
Invest iIn management development training
Transparency and fairness in pay and benefits
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| Engagement, Engagement, Engagement.....

Zero tolerance for sexist / racist behaviour (e mail /
posters / texts / internet abuse)

Get serious about performance management

Pro active communication

Equal Ops training

‘Engagement is the key driver of cultural change
and customer service’



