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Strategy for the Future

} Effective
} Legitimate
} Progressive
} Offers services underlined by principles

◦ improve the sector's profitability and competitiveness
◦ represent the sector's interests at all levels of the legislative regulatory 

process 
◦ sound information and advice for members 
◦ good public relations and communications
◦ promotes exports and other market opportunities
◦ training and education
◦ standards and product/service quality
◦ innovation and technology transfer
◦ Commercial Benefits



The Hire Association Europe – Vision 
Where did we see ourselves in the future?
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Managing Change

} Commitment to delivering your vision
} Strong leadership and direction
} Measurable goals
} Continual review (Act, plan, do, review)
} Refocus as the environment changes



HAE New Structure

Managing Director

Commercial Manager

Product Sales 
Co-ordinator  - P/T

Training & Consultancy
Co-ordinator

Operations Manager

3 x Membership Executives

Other 
Partner Services

HAE Insurance
HAE Financial Services

HAE BusinessGuard
Health & Safety, 

Environmental & HR  
Services

HAE Direct
HAE Print Service

HAE Credit Forum 
Top Service

Business Development

Outsourced  HAE Financial 
Management & Accounts

PR, Policy & Public Affairs  -
P/T PA/ADMIN
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SafeHire

Apprenticeships

Business Guard

Training
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Outsourced finance

Commercial partnerships for 
safety leaflets, printing & stationery

Hire Insurance
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What we have achieved

} Improved direction
} Improved branding
} Improving Industry Standards
} Outsourcing & commercial Partnerships
} Additional services & commercial benefits
} Improved client engagement 
} Industry benchmarking and statistics



Success Indicators

2007 2011

Membership Numbers 840 850

Revenue generation 56% subscription
44% commercially 

gained
Staff Numbers 16 10 FT equivalent

Overheads -25% v 2007



. . . finally

“it is not the strongest of species that survive, nor 
the most intelligent, but the ones who are most 

responsive to change.”  

- Charles Darwin


