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Boost your
business.

Get in touch now.
+44 (0) 121 380 4600

membershipserviceas@hae.org.uk

www.hae.org.uk
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Where we were
and what we looked like

Are you using
us to boost
your business
as much as
you could?

MAKE THE
MOST OF HAE
MEMBERSHIP.

GIVE YOUR
BUSINESS
A BOOST.

As a supplier membber of Hire Association
Eurape, you can use your meambership to
hoost your business. We're here to help
with evervthing from low cost insurance to
marketing. With thousands of hire compamy
outlets an our membership database, it
pays to talk to HAE about maximising your
business benefits.

INSURANCE

pevarn, ol ncpwrien o of AT, v mas
F RTINS M LTS, B, A BTN TS
ol bt Il et e seads of sopeiiem 13

SPONSORSHIP
Law-cost, High Impact sponsorship opporiunitis
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Organisation Structure
January 2007
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The Hire Association Europe —
4 Years ago What'was it like?

strong team but lacks control together but not lack of direction

communicating

8
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care required due to calm on the surface..
legislative restrictions
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3+ Offers services underlined by principles

o Improve the sector's profitability and competitiveness

o represent the sector's interests at all levels of the legislative regulatory
process

o sound information and advice for members
o good public relations and communications
o promotes exports and other market opportunities
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improve the sector's profitability and competitiveness

represent the sector's interests at all levels of the legislative regulatory
process

Supplies sound information and advice for members
good public relations and communications
Promotes exports and other market opportunities
training and education
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Strategy for the Future

Effective
Legitimate
Progressive

Offers services underlined by principles
o Improve the sector's profitability and competitiveness

o represent the sector's interests at all levels of the legislative regulatory
process

o sound information and advice for members

o good public relations and communications

o promotes exports and other market opportunities
o training and education

o standards and product/service quality

o Innovation and technology transfer
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Strategy for the Future
+ Effective
} Legitimate
+ Progressive
+ Offers services underlined by principles

o improve the sector's profitability and competitiveness

o represent the sector's interests at all levels of the legislative regulatory
process

o sound information and advice for members

o good public relations and communications

o promotes exports and other market opportunities
o training and education

o standards and product/service quality

o Innovation and technology transfer

o Commercial Benefits
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established and secura
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Managing Change

3+ Commitment to delivering your vision
1 Strong leadership and direction

+ Measurable goals

3+ Continual review (Act, plan, do, review)
+ Refocus as the environment changes
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Hae HAE New Structure

HIRE ASSOCIATION EURDPE
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What we have achieved

¥ Improved direction
what we have to offer.
The tools to protect, develop, support and

promaote any organisation within the hire
sector industry.

why people should choose us.

Hire Association Europe (HAE) is the
leading trade association for hire and rental
companies in the UK and Europe

our values.

protect and serve

oir industig, b, business, custormes, wenests,
think big

nnevate and respand o members nesds

partner and dance

buld byl pastnenships through suppor, adhice and deivery
lead from the front

pursh the stancard and revolutonise e ndusirg

make it happen
pra-actiity throvgh cear olyecires
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What we have achieved

} Improved direction

} Improved branding

HIRE ASSOCIATION EUROPE

stronger
together



.l What we have achieved

Improved direction
pomp | <G
3+ Improved branding <“
+ Improving Industry Standards
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SateHire and the new Privale Standard

Working group set up to ensure it works for both HAE and
EHA

HIRE DEI OPCRATIVE SPECLALIGT
APRENTICE FROGRAHME w HVT Lo I
st Privare Standard spanming both HAE and EHA Industres
recognis ed by both client bases

B Standards Assisted and Approved with HSE, CHAS, E55a
and UKCG inpur

MANAGTMENT & 5 IPEEASSCETY
Fully imtegrate d m anagement system achieved with inpu
trem companies from all sectors
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SafeHire Private Provides
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lesponsilities of Manogoment
Cuslormer Serun e and Sale Proosasicon
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What we have achieved

Improved direction
Improved branding msuralll}e

Improved Industry Standards eHa
Outsourcing & Commercial Insurance
Partnerships

e
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Safety Instructions Sadety Instructions Safety Instructions
Multifilt Ceiling Bosrd Lifter Ml Celirng Board Lifter

Outsourced finance @' AV
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What we have achieved
+ Improved direction S T o | TR
} Improved branding E—— -
y Improving Industry Standards B e T
+ Outsourcing & commercial O —
- (bated on &0 average of 2 per annum)
partnerships
L. . . C#ﬁh:ﬂuiimuﬁu‘ﬂhfdr\e

} Additional services & commercial P M 1 o

benefits e R K

[*Typical anmsal spend)

Standard Terms and Condilasrs — orgralon
253 Hgal AN WilN pENOGEC MEViEwW

Credd checiong and debd collection Service £351
(Fual user]

HAE Training — typal cre day seures for 8 K8t
: ¥ Snagle ieegnies of reval
i - ned FERPDERE

Creditidukbit card processing Special rate with no

[based on E50.000 p.a.) mnm;m';unthl-r

HAE Dwesl — aafety haflets, lnbel, recard
cards and sgm [based on typcal memibes E450
wiage |

TOTAL SAVINGS
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What we have achieved

Improved direction

Improved branding

Improving Industry Standards
Outsourcing & commercial partnerships
Additional Services & commercial benefits
Improved client engagement
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What we have achieved

Improved direction

Improved branding

Improving Industry Standards
Outsourcing & commercial Partnerships
Additional services & commercial benefits
Improved client engagement

Industry benchmarking and statistics
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Success Indicators

2007 2011
Membership Numbers 840 850
Revenue generation 56% subscription
44% commercially
gained
Staff Numbers 16 10 FT equivalent
Overheads -25% v 2007
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... finally

“It 1Is not the strongest of species that survive, nor
the most intelligent, but the ones who are most
responsive to change.”

- Charles Darwin
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