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Rapid International Expansion 

http://upload.wikimedia.org/wikipedia/en/4/4c/Flag_of_Sweden.svg


Riwal:  Facts & Figures 
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Riwal 
• Largest worldwide 

• Rental, Sales and Services  

Network 

• 16 Countries 

• 48 Depots 

• HQ in The Netherlands 

Personnel • 800 Employees 

Equipment 
• 13,000 Units 

• A-class Fleet 

Financials • Revenue 2011: ~ €200 million 



Strong Global Network 
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Riwal presence 



Effective Expansion 
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Fleet Level 

• Transparency 

• Entrepreneurship 

•Company Growth 
• Economies of Scale 
•Risk Diversification 
• Asset Efficiency 
• Best Practices 

Development 

Maximum ROI Level 



Expansion Models 
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Partnerships & Equipment 

Sales 
Greenfield investment Local acquisition 

Risk vs. 

Control 
Shared Risk, Low Control Full control, high risk Moderate control and risk 

Investment Low Medium High 

Growth 

Rate 
Low Moderate High 

Practice SVE 
BRA, IND, ME, KAZ, NOR, 

GER, GBR, CRO, SLO 

NLD, DNK, ESP,  

FRA, POL 

Market Life Cycle 

From Market Development to Penetration 
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Partnerships & Equipment 

Sales 
Greenfield Investment Local acquisition 

Risk vs. 

Control 
Shared Risk, Low Control Full Control, High Risk Moderate control and risk 
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Expansion Models 
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Partnerships & Equipment 

Sales 
Greenfield Investment Local Acquisition 

Risk vs. 

Control 
Shared Risk, Low Control Full Control, High Risk Moderate Control and Risk 

Investment Low Medium High 

Growth 

Rate 
Low Moderate High 

Practice SVE GER DNK 

Market Life Cycle 

From Market Development to Penetration 
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Success Factors 

Entrepreneurship 
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Success Factors 

Entrepreneurship Brand 
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Success Factors 

Approach 

Entrepreneurship Brand 



12 

Success Factors 

Flexibility Approach 

Brand Entrepreneurship 



Challenges 
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Local  Global 

Local Customers International Accounts 

Domestic Culture Cross-cultural Differences 

National Laws & Regulations International Laws & Regulations 

Customization Standardization 

Mature Developing 

Local Bank International Financing 

Road Transport Global Logistics 
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Think Global, Act Local (and Global!) 



Riwal Holding Group 

Norty Turner 


