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Definitions of yield management:

“the process of making frequent adjustments in the 
price of a product in response to certain market 
factors, such as demand or competition.”
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Why Cramo Needed RP?
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• The rental business is very complex

• 150K+ customers

• 350+ branches

• Operations in over 10 countries 

• Different price lists in each country

• Gross price lists with discounts used in many cases

• Local project prices used in too many projects

• Rental periods were getting shorter and shorter

• Pricing decisions based on gut feeling rather than science

• No tool supporting sales reps
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What to achieve?
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• ”Right price to right Customer”

– Frequent adjustments in price o a product based on the markets and each
customers behaviour

– Better alignment of prices

• Pricing control

• Scientifically define customer Segments making them easier to understand, use

and maintain

• Increase confidence in prices and pricing structure by using consistent

methodology

• Pricing tool

• Rent by ”Price” versus ”Discount”
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Pricing project
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Change Management!!!
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Included our ”Webdepot” – electronic orders
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