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Cramo Group in Brief 2013

Cramo is a rental solutions provider in machinery, equipment
and modular space
Founded in 1953 and listed on the Helsinki Stock Exchange

= Construction industry = Public sector
= Other industry = Household, other

Sales 657 MEUR (-4.5%)
EBITA 80 MEUR (+2.4%)
Listed on the Helsinki Stock Exchange since 1988, midcap

= 357 depots

= 15 countries

= 2,463 (average 2013)
= More than 200,000
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a GREAT DAY AT WORK means

WE PROVIDE FOR ALL
YOUR RENTAL NEEDS

Easy access to a full range of modern, high quality
products and services makes the difference. We are
a total rental solutions provider from start to finish.
With one of the largest rental fleets in Europe,
consisting of over 200,000 units, we have the
capacity to supply everything from individual items
to complete solutions for the largest projects.

WIDE RANGE OF SERVICES TO
COMPLEMENT RENTAL

We are with you every step of the way, from planning to final
clean-up. We ensure that your site or temporary premises
are functioning and tidy throughout

OUR CREATIVE SOLUTIONS

bring together our various services and products designed
for specific needs and SituLoNs, SUCH 35 security and
access, salety, air quality management, heating and
humidity control at construction sites. energy saving and
total accommodation solutions.

TOOLS FROM
STANDARD
EQUIPMENT

A FULL RANGE

OF ACCESS
EQUIPMENT

We have from

4 10 50 meters in working
height. with more than
13.000 items.

EQUIPMENT

FOR ROAD AND
CONSTRUCTION
WORK

Our extensive selection of
construction equipment
comprises some 8,000
items

TO SPECIAL
MACHINES

As a full range supplier
and one-stop shop for
our customers, we have
almost 140,000 tools
available

BUILDING SITE
PREMISES

We offer premises for
accommodation, project
offices. changing rooms.
sanitation and storage.
with a total of about 30.000
wnits.

QUICK ASSEMBLY AND FLEXIBLE SOLUTIONS

for offices. schools. daycare and accommaodation. Our modular space
are an o long and

meet the standards for permanent constructions.

We have 3 total of about 14,000 units.

— EUROPEAN
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Right Price™
Ratt Pris™
Riktig Pris™
Ret Pris™
Richtiger Preis ™
Oikea Hinta™

- Pricing for the future
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Why RP?

Definitions of yield management:

“the process of making frequent adjustments in the
price of a product in response to certain market
factors, such as demand or competition.”
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What’s RP?

TWO FACTORS DETERMINE THE PRICE
- HISTORICAL SALES AND RENTAL PERIOD

LOYALTY

A key factor in the rental price is your rental
revenue. The price is based on how much you
rented the last 24 months. Collect your rents
Cramo!

RENTAL PERIOD

We know that many customers find it difficult to
interpret the current system with a price ladder.
Therefore we switch to a simpler system:

Day, week and month. It's easier lo see the final
price and the invoice will be easier to follow up.

RENT?
FIXED AND TRANSPARENT PRICE

The more you rent, the better price - we reward
loyalty. The price you get is your company’s unique
rental price, however there are some exceptions,
such as rental accessories shown with possible
discount rate. Important to remember is that the
rental price will include any discounts without being
listed separately on the order lines
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Why Cramo Needed RP?

The rental business is very complex
150K+ customers
350+ branches

Operations in over 10 countries

Different price lists in each country

Gross price lists with discounts used in many cases

Local project prices used in too many projects

Rental periods were getting shorter and shorter

Pricing decisions based on gut feeling rather than science
No tool supporting sales reps

IIIIIIII
RENTAL
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What to achieve?

* "Right price to right Customer”

— Frequent adjustments in price o a product based on the markets and each
customers behaviour

— Better alignment of prices
* Pricing control

* Scientifically define customer Segments making them easier to understand, use
and maintain

* Increase confidence in prices and pricing structure by using consistent
methodology

* Pricing tool
* Rent by ”Price” versus "Discount”
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Pricing project

2011 June 2012 February 2013 November 2013  April 2014

Started First Kick-off for Pilot launched All Swedish All Nordic
seeing a Zilliant projectin in Sweden branches countries up
worrying  contact Stockholm (Region South) integrated and running
declining
trend in dCLL T Kick off for the
Margin Charlotte Agren, Nordic project
CFO Cramo
Sweden as

project manager

Change Management!!!
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Included our "Webdepot” — electronic orders
EROCIE

Maskinuthyrning Flyttbara lokaler Tjanster Kundservice Om Cramo In English

o LS Min lista
Betong och
murbruksmaskiner [Cstan ar tom =l

Borrmaskiner

D Skicka lista

Bergborrmaskiner

Borrhammare

Borrmaskiner, batteri Cramoit

Borrmaskiner, el » Logga ut

Jordborrmaskiner » G3 till Busi Su,

Karmborrmaskiner = e
Fallskydd | 212025 =1
Grényte-maskiner [varsn =1
Seaale Borrhammare el, -30 mm Hilti TE6S

Klipp- och Bockmaskiner

Lyftanordningar = = 3
Till fi libeh &
Mejsel ech Bilningshammare - E T L S Ligg till i lista €

Mit- och kontrollinstrument

Packningsmaskiner ) Skriv ut
Pumpar S ) i
Bty R ee——
Skruv och spikverktyg
Slip- och frasmaskiner (Extey duci €3 Per minad
Tillfallig el Artikelnummer 2422130
Transport och tankar Lingd (mm) 320 mm
Varme och ventilation Bredd (mm) 250 mm
> Anliggningsmaskiner H&jd (mm) 75 mm
> Lift och stillning Vikt (kg) 3,1 kg
> Bodar, toaletter och Chucktyp TE-C
g Max borrdiameter 24 mm
(mm
Mirkeffekt (W) 650w
PSI Ja
> Registrera
> Vira depier =
{ sl Tillbehér
> Cramo Hyrférsikring — en Artikel krivning Pris/dag Liagg till i lista
extra trygghet nir det X
hinder 01520120 KABEL 1-FAS 25M SKARVKABEL 19,00 Q
> Hyresvillkor o
> Cramo RAtt Pris 01520600 KABEL 1-FAS 10A /M 0,80 U
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