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Quick Facts Zeppelin Rental

CONSTRUCTION CONSTRUCTION
EQUIPMENT EU EQUIPMENT CIS RENTAL & SOLUTIONS PLANT ENGINEERING

Sales and service Sales and service Rental services & Propulsion & Plant engineering
of construction of construction and solutions for building energy systems
machines agricultural machines construction & industry

Rental & Solutions

Services
Revenues €357m 18%

. CAT
Countries 5 A Rental
Locations 140
Employees > 1,300

Other
Rental*

* Light Equipment, Power & Heating, AWP, Modular Space, Vehicles
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From Products to Solutions

Products Services

Other value-added
Services
Asset Mgmt.
Services
Service &
maintenance

Modular space

.
Construction
machinery m

o’ \ o \

high

Potential for Differentiation

low

Solutions

Integrated construction
site and project mgmt.
Fleet
Outsourcing
Traffic Safety
Temporary
Infrastructure

low Complexity of request / offer

—> high
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Mission

Create an environment
which enables safe and

efficient work for all
involved parties
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Holistic Project View

Site Logistics
Planning
(incl. traffic volume,
traffic routes,
resources like

containers/cranes/
personnel, waste
management
concept, access
control, health &
safety etc.)

Planning

Equipment
(Machines...)

Temp. Infrastructure \
(Container, hoists...)

Other Installations
(e.g. electrics, water,
sewage, waste
collection site, internet
etc.)

Installation/
Capacity

Operating

Equipment

Operating
Infrastructure

Electrics Service &
Energy Supply

Waste Mgmt.

(per tonne)

Logistics Mgmt.
(OAS, InSite, Security)

Health & Safety
Coordination

Operation/
Coordination

Documentation /

Analysis /
(Data for) \
Invoicing /

Clearing
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Prerequisites to handle Complexity
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* Early Involvement

* Construction Engineering Knowhow

* Understanding of (Construction) Logistics Processes

* Experience

* On-Site Presence

* Capable Specialist Organization and reliable Sub-Contractor Network
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Zeppelin Streif Baulogistik

Logistics, Consulting & J Electrics & Energy J Modular Space* J Industrial Services** J
Management

100%-Subsidiary of Zeppelin Rental Germany

Acquired from Hochtief in 2014

(Engineering) Knowhow- and Process-based Business Model
Very limited Stock of Equipment

230 Employees

7 Locations in Germany and Austria

* merged with Zeppelin Rental Modular Space Division in April 2015
** since Merger with Zeppelin Industrial Services in November 2014
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Park Hyatt Vienna
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Frankfurt Airport Terminal A-Plus

Lufthansa

OMOOOCCTLELES
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BASF TDI (Toluylendiisocyanat) Plant

€ DNT-PRODUKTION
© TOA-PRODUKTION

© TOI.PRODUKTION

(MIT SICHERHEITSKAMMER)
@) ENERGIEVERSORGUNG
© ABGASVERBRENNUNG
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http://www.2b1stconsulting.com/wp-content/uploads/2012/11/BASF_Ludwigshafen_Verbund.jpg

Outlook

Services Solutions

high
Integrated construction
T site and project mgmt. ; 5
Other value-added Fleet (o] 2

S Services Outsourcing N - g
E Traffic Safety ; L
S .
5 - Temporary e |2
= Infrastructure
e Service &

o 8

o © Packages .

g 2

g 2

U= Transport

o

Insurance
Construct.
machinery
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Complexity of request / offer =3 high

low
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Q&A
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