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Process management 
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Geographically differentiated 
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End user differentiated 
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Preconditions 



07 

ERA Convention 2018 Sustainability Workshop - Mobility as a Service 

ERA Convention 2018, “TOMORROW’S CUSTOMERS”, Vienna, 23 and 24 May  

End goal 
 

• The Mobility as a Service sector is expected to grow 
to a business worth over one trillion euro by 2030. 
All over Europe, MaaS initiatives are planned or 
starting up and the MaaS Alliance helps these to 
cooperate through a shared work programme 
engaging service providers, transport operators, 
public authorities and users in order to create a vital 
and interoperable MaaS ecosystem to fulfil high 
expectations.  
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Shared mobility, from problem to opportunity 
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The opportunity  Scale 

 Lifecycle 

Belgium: Avg age private car: 8y  Lease car: 2y 

 Belgium: Avg CO² new private car: 123 gr  Lease car: 109 gr 

 

Impact² 
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Fragmented offering 
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Boundary conditions 
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Understanding TCO 
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In a nutshell  

• Only the leasing and rental industries (captive and independent) has 
the ability to finance and manage shared fleets 

• Policy makers have poor understanding of TCO calculations, over 
enthusiastic views on EVs and autonomous mobility  
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Comments? Reactions? 


