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Today’s workshop 

 
 A quick update on the works of the Promotion Committee 

 Presentation on “Connecting to Customers through Innovation” -  
Pierre-Alain Masson 

 Workshop on two important questions related to “Tomorrow’s 
Customers” and digitalization (group of ten) 

 Gather our conclusions and report back to the Plenary Session 
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Communication 
• Use of a PR agency to spread the benefits of rental  
• E-books 
• YouTube channel 
• ERA website  
• Social Media (twitter on website) 

Convention 
• Preparation of the programme  
• Organisation of the Workshops 

Special projects 
• LBR project 
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Use of a PR agency to spread the benefits of rental  ERA Convention 2018 

Last campaign in February 2018: 
• Subject: recruitment and retention in the European Rental business  

• Based on the findings of the study presented at the 2017 ERA Convention 
“How to compete with other industries in securing talent for the future?” 
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Use of a PR agency to spread the benefits of rental  ERA Convention 2018 

Campaigns comparison 
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Examples of publications reached 

ERA Convention 2018 
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Publication of 2 e-books 
• Best practice in recruitment and retention of millennials in the 

rental industry 
• Best practice for digitisation and IT in the rental industry 
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Creation of a YouTube channel 
• https://www.youtube.com/channel/UCwZ_zIcC0W-fJXeTZoeQ0pw 
• will be regularly fed with new videos, either produced by ERA itself 

or by national rental associations / member companies. 
• Objective: increase the visibility of ERA and, hence, of the 

equipment rental business in Europe, using a modern 
communication channel. 
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ERA Website and social media 
 Mobile responsive, multilingual 
 Primary platform for ERA communication 
 Integrated with social media: 

 Building audience and activating channels 
 668 Twitter followers 
 Linked In posts 

 Next step is to move to video and active content 
management 

Websites and social media ERA Convention 2018 
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ERA Website Audience : Between 1500 and 3000 visitors 
per month 
 67% are new visitors 
 Visitors come from  

 #1 US (12%), #2 UK (11%), #3 Italy (10%) 
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Launched in 2016 
https://equipmentcalculator.org/en.  
  

ERA Calculator TCO ERA Convention 2018 

ERA Calculator TCO  : About 250 visitors per month 
• 87% are new visitors 
• Visitors come from #1 Portugal (17%) #2 France (12%) and #3 US (8%)  
• 730 registered users 

 
 

 

https://equipmentcalculator.org/en
https://equipmentcalculator.org/en
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Lease vs. buy vs. Rental (LBR Project) ERA Convention 2018 

ERA Convention 2018, “TOMORROW’S CUSTOMERS”, Vienna, 23 and 24 May  

 
• Beginning of 2017, new project (LBR project) to complete the scope of the TCO 

analysis: 
• by including the lease options, both financial and operating,  
• by introducing the risk factors associated to the operation and the 

management of construction type equipment.  
 

• Phase 1: analysis of Lease vs. Buy vs. Rent, including motivations, cost analysis, risk 
measurement, etc. 
 

• Phase 2: expansion on the first part of the project and comparison of calculations 
showing the LBR sensitivity to different factors, with real examples from contractors. 
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Among the future works of the committee: 
• Strategic communication review 

• Based on the result of the strategic session carried out in March / 
April, 

• With the objective of setting the strategic goals of the organisation for 
the coming five years. 
 

•  The Positive Environmental Impact of Rental 
• First phase: scientific project, 
• Second phase: communication of the findings 

 
And now let me hand over to Pierre-Alain Masson… 
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Questions: 
 
• Do the online market places have a chance to fulfil the rental needs of the 

customers of the equipment rental industry in the future? Risks and 

opportunities for the rental business  

• Please list and prioritise the processes / domains in the rental companies 
that could be impacted by digitalisation and explain how the customer 
experience will be affected 
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