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1 Introduction
Members of the European Rental Association (ERA) are committed to running their businesses
responsibly. Members strive to maintain high ethical principles, respect human rights, prevent
pollution, protect the environment and minimise the impact on the environment of their operations
globally.
Stakeholders (Customers, Investors, Staff, Suppliers, Regulators, Government Agencies, NGOs, to
name some critical stakeholders) expect, and in some cases increasingly require, rental companies to
put in place Key Performance Indicators (KPIs) to measure sustainability performance levels, set
targets and report progress against these targets.
This guidance framework proposes a sustainability KPI framework that will enable rental companies
to implement a minimum, good practice or best practice framework, depending on their level of
maturity. The framework is designed such that the minimum KPI set is the perfect “getting started”
framework and once companies have experience of implementing and using the minimum set, they
can progress to implementing good practice and finally develop to best practice and industry
leadership.
It is suggested that when adapting and adopting this framework, rental companies also consider the
current and future status of applicable laws, regulations and standards in the jurisdiction within which
they operate. If there is any conflict between national laws and any recommendations outlined in this
framework, it is suggested that rental companies follow an approach that promotes the higher level
of measurement and reporting for workers and the environment.
This guidance framework is suitable to be adopted as a quantified sustainability performance
measurement and reporting approach by rental companies. In determining what should be
recommended KPIs, the framework has used the definition that a sustainability KPI is a quantifiable
measurement used to gauge a company’s overall long-term sustainability performance. KPIs
specifically help determine a company’s strategic and operational sustainability performance,
especially compared to those of other businesses within the same sector.
2 Background, scope and use of this guidance framework
The sustainability KPI guidance framework outlined in the guidance was created in 2021 by a review
of over 17 rental companies operating in Europe and the US. The guidance was created by reviewing
the KPIs in use and being reported against by leading rental companies, grouping the KPIs into
common themes and thereby creating a long list of best practice KPIs in use across the industry.
When a company is setting out on a journey to create its sustainability KPI reporting framework, this
should be built up in a series of steps. Accordingly, KPIs have been grouped into one of the following
three categories:
1. Minimum or “getting started” list
KPIs which are most frequently looked at by stakeholders and also are most closely aligned with
current and future regulatory reporting and are in most common usage across the 17 rental companies
reviewed by the project.
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2. Good practice
KPIs which are frequently implemented and reported against after implementation of the minimum
KPI set. They are considered good practice by stakeholders, and align with key topics of interest for
stakeholders and the expectation of stakeholders that a rental company with a mature / good practice
sustainability strategy would have these KPIs in place and be reporting against them at least annually.
3. Best practice
The final set of KPIs are measures which can be regarded as best practice in sustainability
measurement and reporting and would be considered best practice by stakeholders, and to
demonstrate that a rental company has a best practice sustainability strategy and is an industry leader
in the area of sustainability.
The minimum, or “getting started”, KPIs are those KPIs that any company no matter how large or small
should put in place, as these are the KPIs that will be required to meet the needs of key stakeholders,
such as customers or regulators. The next level up are good practice KPIs which should be considered
as optional, which will demonstrate good practice to stakeholders and should be in place in larger and
more sophisticated companies. The final category, best practice KPIs, are those KPIs which an industry
leader, or company which aspires to be an industry leader, will have in place.
Section 8 of this report provides a worked example for each KPI detailed in the report to enable the
user to set a reporting framework within their own organisation.
The final section, section 9, provides a checklist that companies can use to assess what, (if anything),
they have in place and can see if this fully meets the needs of minimum, good and best practice
sustainability KPI reporting.
Many customers require demonstration of sustainability performance. The implementation of a
company sustainability KPI framework as outlined in this document can help to inform tender
responses and customer engagement, especially when responding to public sector tenders or tender
requests from large corporate organisations.
During research to create the sustainability KPI framework, it was noted that many similar but slightly
different KPIs are in use which meet the same measurement and reporting goals. This guide provides
a recommended KPI for each area, and, where available, an example, as well as implementation
guidelines for the recommended KPI. Where relevant the framework also mentions alternatives which
a company could consider.
In using this report, it is suggested that rental companies use the report in the following three main
ways:
1. Review and update the current approach to ensure sustainability reporting needs of
stakeholders are met, based on the recommendations within this report, noting the minimum,
good practice and best practice recommendations for each of the eight areas
2. If there is not already a sustainability KPI framework in place, create a framework which is
most suitable for your organisation by implementing minimum, good practice or best practice
KPIs as appropriate to the size, complexity and sophistication of your organisation
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3. Develop a sustainability reporting action plan, starting with a plan to introduce the minimum
recommended KPIs in each area, moving onto good practice as you mature your approach and
finally implementing best practice and becoming an industry leader
In addition to reporting against the KPIs as detailed in this report, reporting against the Sustainable
Development Goals (SDGs) is increasing in importance across the industry. However, at the time of
writing, SDG reporting is mainly the preserve of best practice companies, but increasingly customers
are looking for suppliers to report sustainability performance against the SDGs.
To prepare for future SDG reporting and to avoid increasing reporting complexity for rental
companies, this report has a section, section 7, detailing how leading companies are linking
sustainability KPI reporting to the SDGs. This section indicates how the proposed sustainability KPIs
align against relevant SDGs and therefore KPI reporting can also deliver against a requirement for SDGs
reporting.
Further information on the Sustainable Development Goals can be found via the following link:
https://sdgs.un.org/
Further information on reporting against the Sustainable Development Goals can be found via the
following link:
https://www.unglobalcompact.org/take-action/action-platforms/sdg-reporting
3 Compliance and reporting KPIs
Sustainability is an area of increasing focus by legislators. The larger the company, the greater the
scrutiny it will be placed under and the greater the requirements for mandatory reporting against
sustainability performance.
In addition to local legislation, at the current time of preparation of this report, the EU and various
countries within and outside the EU are looking at implementing new legislation, particularly in the
areas of Circular Economy, Human Rights and Climate and Environmental reporting. The EU Green
Deal, various Modern Slavery Legislation and CSR Directive Implementation Act, are all likely to have
an impact on reporting requirements placed on rental companies operating in the EU.
The following table outlines some of the relevant forthcoming legislation likely to affect sustainability
reporting:
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Implementing the recommendations in this report and commencing the journey towards best practice
in terms of sustainability performance measurement and reporting will enable European rental
companies to be prepared for future legislation in areas such as:
•
•
•
•

Greenhouse gas emissions
Diversity
Supply chain sustainability, particularly in areas such as child and forced labour
Material reuse, recovery and recycling

Forthcoming legislation includes the EU Green Deal and EU taxonomy rules, and is likely to impact
company sustainability reporting.
The forthcoming EU Green Deal legislation will cover areas of relevance to the EU rental sector such
as circular economy, carbon emissions, sustainable product policies and green product procurement,
the following schematic highlights the key areas of the Green Deal:

Further information can be found via the following links:
•
•
•

•

The European Green Deal: https://ec.europa.eu/info/sites/info/files/european-green-dealcommunication_en.pdf
The
Circular
Economy
Action
Plan:
https://eur-lex.europa.eu/legalcontent/EN/TXT/?qid=1583933814386&uri=COM:2020:98:FIN
Corporate social responsibility (CSR) and its implementation into EU company law:
https://www.europarl.europa.eu/RegData/etudes/STUD/2020/658541/IPOL_STU(2020)658
541_EN.pdf
EU Taxonomy rules:
https://ec.europa.eu/info/business-economy-euro/banking-andfinance/sustainable-finance/eu-taxonomy-sustainable-activities_en
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4 Continuous Improvement
ERA believes in continuous improvement and recognises that implementing a Sustainability KPI
measurement and reporting system, as outlined in this guidance framework, into member company
businesses is a dynamic rather than a static process. It is important rental companies show dedication
towards embedding, not only the minimum KPI set, but progress through good practice to best
practice and seek continuous improvement over time in order to be able to show progress in all areas
covered by the KPIs outlined in this framework.
5 Further information
For further information on any topic in this framework, please contact your supply chain
representative in your ERA member company or John Spear at epi Consulting,
jspear@epiconsulting.co.uk / + 44 7768 901991.
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ERA CSR KEY PERFORMANCE INDICATORS
(To be adapted as required and adopted by rental companies as their own KPIs)
Overview
The sustainability KPI framework covers the following eight areas:
1.
2.
3.
4.
5.
6.
7.
8.

People
Health and Safety
Training
Environment
Supply Chain
Anti-Corruption and Bribery
Circularity
Other

Each area has colour coded KPIs as follows:
KEY:
Should implement and report against KPI as a minimum
Should implement and report against KPI as good practice
Should implement and report against KPI as best practice
A tabular summary of the KPIs is as follows:

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

People
Employee engagement / satisfaction
Employee voluntary turnover
% of workforce women
% managers women
Sick leave
% of employees permanently employed
Number of nationalities employed
% of employees under 25
% of employees over 50
Gender pay gap
Disability employment %
Legal proceedings on human rights

Health and Safety
1. Number of accidents as measured by Lost Time
Incident Rate (LTIR)
2. Share of operations covered by OHSAS 18001 or
similar (relative to sales)
3. Safety offering as a % of sales
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Training
1. % of employees receiving training
2. Number of external individuals participating in safety
training

1.
2.
3.
4.
5.
6.
7.
8.

Environment
Electric powered/low emission units in fleet
Reduction in carbon emissions
Reduction in waste
Number of branches ISO 14000 certified
Water consumption per € unit turnover
Third party rating
Legal proceedings – environment
Environmental incident / near miss

Supply chain
1. % of suppliers signing up to sustainable supply chain
Code of Conduct
2. % of suppliers assessed on CSR

Anti-Corruption and Bribery
1. % of employees signing the business code of conduct
2. % employees receiving business ethics/CoC training
annually
3. Violations of corruption or bribery

Circularity
1. % of equipment recycled by unit
2. % of waste recycled by weight

Other
1. Fleet operator recognition scheme (FORS or local
equivalent) certification per location
The following provides detail on each KPI for each section, and section 8 of the report provides worked
examples of how to calculate and report against each KPI described in this report.

8

SECTION 1 – PEOPLE

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

People
Employee engagement / satisfaction
Employee voluntary turnover
% of workforce women
% managers women
Sick leave
% of employees permanently employed
Number of nationalities employed
% of employees under 25
% of employees over 50
Gender pay gap
Disability employment %
Legal proceedings on human rights
Minimum recommended KPIs:

People KPI 1

Employee engagement / employee satisfaction

As a minimum, this measure can be based on an annual staff engagement survey covering all staff.
The survey should investigate the behaviours or feelings of an engaged employee. These questions
typically measure perceptions of organisational pride, intent to stay and advocacy.
These items don’t identify specific actions. Instead, they identify targets that organisations should
maintain or improve.
Survey questions should determine levels of employee engagement and commonly ask employees to
rate their opinions of key engagement drivers such as:
•
•
•
•
•
•
•

Teamwork
Trust in leadership and co-workers
Career development
Communication and change management
Confidence in the future
Individual needs like pay
Value and recognition

All the above drivers impact engagement, but some make a bigger footprint than others. Ensure the
survey covers a variety of topics that can impact employee engagement. Drivers help organisations
understand what impacts engagement so they can put the right programmes in place to improve.
The key aspect of the measure is to set a target, and via an annual survey, and track progress towards
the target.

9

Example of employee engagement measure – Ramirent 2018 Annual Report:

A linked KPI is the leadership index which is a measure of how well managers are managing or leading
in the organisation, this can be included as part of the annual employee survey, again as demonstrated
by Ramirent:

People KPI 2

Employee voluntary turnover

To calculate the employee voluntary turnover, divide the number of employees that voluntarily left
the business by the average number of employees.
For example, if your business had an average of 1,000 employees over the year and 25 left voluntarily,
divide 25 /1,000 x 100 = 2.5%. This figure represents the employee voluntary turnover rate for the
business.
Example of employee voluntary turnover measure – Ashtead Group (Sunbelt Rentals) Annual Report
2020:

“In general, the rental industry suffers from high staff turnover, particularly within certain job
categories such as mechanics and delivery truck drivers, with turnover being particularly high within
the first two years of employment. We increasingly find our staff targeted by competitors which, whilst
a compliment, means we have to work harder to retain them.”
“In North America, our voluntary staff turnover is 14% (total staff turnover is 19%) with two-thirds of
this turnover arising from people with less than two years’ experience. Although staff turnover is
10

slightly higher in the UK, the overall picture is similar. Voluntary staff turnover is 16% (total staff
turnover is 21%) and around 11% arises from people with less than two years’ experience.”
Good practice KPIs:
People KPI 3

% of workforce women

To calculate the % of workforce women, divide the average number of female employees by the
average number of employees (male and female).
For example, if your business had an average of 1,000 employees over the year and on average 100
are female, divide 100 /1,000 x 100 = 10%. This figure represents the % of the workforce that are
women for the business.
People KPI 4

% of managers women

To calculate the % of management that are female, divide the average number of female managers
(females in a supervisory position within the business) by the average total number of managers, male
and female.
For example, if your business had an average of 200 managers over the year and on average 10 are
female, divide 10 /200 x 100 = 5%. This figure represents the % of managers that are women for the
business.
Example: Ashtead Annual Report 2020:

People KPI 5

Sick leave / sickness rate

To calculate the sickness rate, total the number of days that should have been worked (or hours for
variable hour’s employees). Calculate the total number of days / hours lost to sickness absence. Divide
the number of days / hours lost by the number that should have been worked. Multiply this result by
100 to calculate a sickness absence percentage
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Example: Riwal 2019 Corporate Social Responsibility report:

Best practice KPIs:
People KPI 6

% of employees permanently employed

Permanent employees work for an employer and are paid directly by that employer. Permanent
employees do not have a predetermined end date of employment. In addition to their wages, they
often receive benefits like subsidised health care, paid holidays, sick time or contributions to a
retirement plan.
To calculate the % of employees that are permanently employed, divide the average number of
temporary workers by the average number of total workers in the business, (permanent plus contract
plus casual / agency labour), this gives the temporary worker % which if taken away from 100% gives
the % of permanently employed workers.
Example: Loxam CSR report 2018:

People KPI 7

Number of nationalities employed

The number of nationalities employed is a calculation of each different nationality employed within
the organisation. It is an indicator of diversity within your workforce.
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Example: Loxam CSR report 2018:

People KPI 8

% of employees under 25

To calculate the % of workers employed under 25, divide the average number of workers under the
age of 25 by the average number of workers in the business and multiply by 100 to calculate the
percentage.
Example: Loxam CSR report 2018:

People KPI 9

% of employees over 50

To calculate the % of workers employed over 50, divide the average number of workers over the age
of 50 by the average number of workers in the business and multiply by 100 to calculate the
percentage.
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Example: Loxam CSR report 2018:

People KPI 10

Gender pay gap

The gender pay gap is calculated by totalling the wages of all male employees and dividing the figure
by the total number of male employees to get the average male pay. Undertake the same calculation
for female employees to get the average female pay. The pay gap is the % difference between the two
averages. Which is reported as a percentage based on the lower average wage.
You can also report the wage gap by quartile. In this case, take all employees and calculate the wage
gap (as detailed above) for the top quartile (top 25%) of earners, the bottom quartile (bottom 25%)
and the middle two quartiles.
Example: Ashtead Annual Report 2020:

People KPI 11

Disability employment %

To calculate the Disability employment %, divide the average number of workers who are registered
disabled, by the average number of workers in the business and multiply by 100 to calculate the
percentage
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People KPI 12

Legal proceedings on human rights

The number of lawsuits relating to human rights. The figure is a simple sum of all lawsuits received by
the company and is an indicator of an effective approach to ensuring human rights are observed within
the organisation.
Example: Cramo non-financial information statement 2017:

SECTION 2 – HEALTH AND SAFETY
Health and Safety
1. Number of accidents as measured by Lost Time
Incident Rate (LTIR)
2. Share of operations covered by OHSAS 18001 or
similar (relative to sales)
3. Safety offering as a % of sales
Minimum recommended KPI:
Health and Safety KPI 1

Number of accidents at work, recommended measure is lost
time incident rate (LTIR)

The first and most critical measure is around the number of health and safety or accident related
incidents that have occurred in a reporting period (usually annually).
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The measure of number of accidents is best expressed as an absolute number, i.e. number of
incidents.
In certain jurisdictions there is a statutory requirement on employers, the self-employed and people
in control of work premises (the Responsible Person) to report certain serious workplace accidents,
occupational diseases and specified dangerous occurrences (near misses).
For example, the UK this is covered by the RIDDOR regulations – Reporting of Injuries, Diseases and
Dangerous Occurrences Regulations 2013.
For the purposes of an EU and industry wide approach, our research indicates that the most common
measure in this area is the Lost Time Incident Rate or LTIR, this reports against the number of incidents
that lead to lost time at work.
In terms of reporting, you should set a target, often zero lost time incidents, or a reduction on last
year’s actual and then report the number of occurrences.
Lost time is an accident or incident that affects an employee’s ability to work. The gravity or severity
of the injury is not calculated in this metric. The metric is only concerned with the number of injuries,
not the amount of time lost due to each injury or other contributing details. Accidents that happen
‘off the clock’ that affect an employee’s ability to work will not be counted in this metric
Here is an example from the Cramo non financial information statement 2017:
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And another example this time from Riwal Corporate social responsibility report 2019:

As can be seen in the Riwal example, also reporting on accidents and near misses can be considered
good practice on top of lost time injuries.
Good practice KPI:
Health and Safety KPI 2

Share of operations covered by OHSAS 18001

Compliance with OHSAS 18001 enables organisations to demonstrate that they have a system in place
for occupational health and safety. The key measure here is to record the % of your operations that
are covered by compliance to a formally recognised accreditation such as OHSAS 18001.
In the examples given above, Cramo reports on the % of its operations (relative to sales) covered by
OHSAS 18001. To calculate this measure, take the % of turnover that occurs in operations covered by
OHSAS 18001 and divide by the organisation’s total turnover and multiply by 100 to get a % figure.
As an alternative, Riwal set an absolute goal of achieving three new OHSAS certifications in the
countries within which it operates.
Best practice KPI:
Health and Safety KPI 3

Safety offering as a % of sales

For this indicator, an organisation measures the % of total sales that are achieved from safety related
sales.
Safety related sales may be the sale or rental of safety equipment or the sale of safety related training
or other safety related services.
This is an area of focus as it measures a rental company’s engagement with its customer base on the
topic of safety within its customers operations.
It is calculated by taking the safety related sales value, dividing it by the organisations total sales and
multiplying by 100 to get a % of total sales made up by the safety offering.
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Here is an example from the Ramirent Annual Report 2018:

This measure can be linked to the measure in the training section – number of external individuals
participating in safety training as it would include paid for safety training course.
SECTION 3 – TRAINING
Training
1. % of employees receiving training
2. Number of external individuals participating in safety
training
Minimum recommended KPI:
Training KPI 1

% of employees receiving training

The first and most critical training measure is the number of employees receiving training in the
reporting period (usually, annually). This is normally reported as a % of employees who have received
training / total number of employees x 100 to get a % figure.
Training could be in any subject which develops employees or increases their competence and
efficiency and can range from anti-corruption and bribery through to customer relationship
management, equipment knowledge, machine operation, safety and the environment.
The following example is from Loxam’s 2019 CSR report:
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This measure can be linked to the measure in the Anti-Corruption and Bribery (ACB) measure on
number of staff involved in ACB training.
Best practice KPI:
Training KPI 2

Number of external individuals participating in safety training

This measure relates to the number of external, usually customers, participating in externally
delivered safety training. It is usually an absolute number which is put in the context of a target as can
be seen in the Cramo, example below.
Example from the Cramo non financial information statement 2017:

This measure can be linked to the measure in the safety section – Health and Safety KPI 3, Safety
offering as a % of sales, as the number of external individuals participating in safety training may
include those who have paid for a safety training course.
SECTION 4 – ENVIRONMENT

1.
2.
3.
4.
5.
6.
7.
8.

Environment
Electric powered/low emission units in fleet
Reduction in carbon emissions
Reduction in waste
Number of branches ISO 14000 certified
Water consumption per € unit turnover
Third party rating
Legal proceedings – environment
Environmental incident / near miss
19

Minimum recommended KPIs:
Environment KPI 1

Electric powered / low emission units in fleet

This is a critical measure as customers are increasingly looking to rent low / zero emission units either
through a desire to reduce emissions or as a response to end customer / legislative requirements.
This measure tells key stakeholders (such as employees, customers and investors) how ready the
rental company is for the low carbon economy.
It is calculated by taking the number of units that meet a specific environmental standard and dividing
this by the total number of units and multiplying by 100 to get a % figure.
Within this measure you may also wish to set a target for the reduction in emissions from rental units
(for example, site buildings) and report progress in reducing unit emissions over time. In the example
below Cramo has a target of 13% energy reduction from rental site modules.
The following examples from Cramo demonstrate the approach:
Cramo 2021 website:

“Cramo’s ambition is to step-by-step increase the use of renewable energy internally as well as among
customers. Our target is to have 90% electric-powered units within the energy-powered fleet by 2023
and more than 90% renewable electricity at our depots. We are also implementing the use of biofuels
in our machines as an alternative to decrease the carbon footprint of our equipment and we
participate in projects aiming to create CO2-free and emission free construction sites. Our
contribution to these projects has varied from the provision of battery driven equipment to providing
fossil-free heating solutions.”
Cramo 2017 Sustainability report:
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Environment KPI 2

Reduction in carbon emissions

There are a number of measures for reduction in carbon emissions. The most popular being:
•
•
•
•
•
•

Energy consumption reduction versus a baseline
Emissions per employee
Emissions per € unit turnover
% of renewable energy or low carbon energy
Carbon emission of leased equipment (own fleet)
Light vehicle replacement (hybrid / electric)

All of these measures are valid; however, it is recommended that you measure emissions per unit of
activity (which would be per employee or per unit, typically per €1,000 or €100,000, of turnover).
This takes into account energy consumption, provides a figure relative to the size of your business
taking into account growth or reduction and also takes into account use of renewable energy or low
carbon energy.
To report against this measure, calculate your carbon emissions stating whether they are just scope 1
and 2 or scope 1, 2 and 3.
Scope 1: All Direct Emissions from the activities of an organisation or under their control, including
fuel combustion on site such as gas boilers, fleet vehicles and air-conditioning leaks. The biggest
element for most rental companies is their delivery fleet.
Scope 2: Indirect Emissions from electricity purchased and used by the organisation. Emissions are
created during the production of the energy and eventually used by the organisation. The biggest
element is purchased electricity used in company facilities.
Scope 3: All Other Indirect Emissions from activities of the organisation, occurring from sources that
they do not own or control. The big elements for a rental company are the emissions associated with
customer’s use of rental equipment and the carbon emissions associated with the production of the
items being rented, your supply chain.
For the typical rental company, the biggest source of carbon emissions is their transport activity, this
is part of Scope 1 and a key input into calculating this measure (see section 8 for worked example).
At an advanced level you would include the carbon emissions associated with your supply chain which
includes the embodied carbon footprint relating to the manufacture of the products you rent and also
the carbon emissions associated with your customer’s use of rental items (both Scope 3 items).
Total (Scope 1 and 2 or 1, 2 and 3) emissions can be divided by your turnover or number of employees
and reported as a figure based on the scale of your economic activity.
Carbon emissions calculation is a complex area, more information can be found in the GHG Protocol
methodology: https://ghgprotocol.org/corporate-standard
It is often seen that carbon emissions calculations are outsourced to an external expert as the balance
of time spent to develop internal expertise versus outsourcing often favours the outsourcing route.
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An example of carbon emissions reporting is the 2020 Ashtead group responsible business report:

“As we are a growing business with aggressive expansion plans, our absolute greenhouse gas (‘GHG’)
emissions will necessarily increase. However, we continue to evaluate how best we can limit that
increase and mitigate the impact. Our Scope 1 (fuel combustion and operation of facilities) and 2
(purchased electricity) GHG emissions are reported below, together with details of the energy
consumption used to calculate those emissions. We have opted not to report Scope 3 emissions due
to the difficulty in gathering accurate and reliable information. The majority of these arise through our
customers’ use of our equipment on their sites and projects. In order to calculate the GHG emissions
and total energy consumption in mWh, we have used the GHG Protocol Corporate Accounting and
Reporting Standard (revised edition), together with emission factors from the UK Government’s GHG
Conversion Factors for Company Reporting 2019, as well as the US Environmental Protection Agency.
In the UK, we collect data from all Scope 1 and 2 vendors and hence, there is no estimation involved.
In the US and Canada, due to the size of our operation, we collect data from the significant vendors
and then use this to estimate emissions attributable to the balance. At April 2020, approximately 8%
of the Sunbelt North American emissions balance was estimated. We are also required to give an
intensity ratio as appropriate for our business. Our level of GHG emissions varies with our activity
levels and we have concluded that the most appropriate intensity ratio for Ashtead is headcount
intensity. Our intensity metric is therefore an indication of emissions per employee (tCO2e/FTE).”

Good practice KPIs:
Environment KPI 3

Reduction in waste

There are a number of measures for reduction in waste. The most popular being:
•
•
•
•

Waste per FTE
Waste per € unit turnover
Recycled waste as a % of total waste
Waste going to landfill
22

All of these measures are valid; however, we recommend that you measure waste per unit of activity
(which would be per employee or per unit, typically per €1,000 or €100,000, of turnover).
This takes into account waste production, provides a figure relative to the size of your business, taking
into account growth or reduction, together with recycling of waste, providing you explicitly state
whether this is included or excluded.
To report against this measure, you need to calculate your organisation’s waste emissions, decide if
this is total waste produced, or after you have deducted waste going to recycling (state if this is the
case) then divide the waste emissions by your turnover or number of employees and report as a figure
based on the scale of your economic activity.
See the KPI in the circularity section for an example of reporting recycling of waste – Circularity KPI
indicator number 2.
A good example is the 2019 Riwal corporate social responsibility report:

Environment KPI 4

% of operations ISO 14001 certified

There are a number of measures for demonstrating wider environmental management excellence, the
two main ones identified by our research were:
•
•

% of operations ISO 14001 certified (in practical use this was the number of branches ISO
14001 certified)
Environmental action plan for each branch

ISO 14001 sets out the criteria for an environmental management system and can be certified. It maps
out a framework that a company or organisation can follow to set up an effective environmental
management system.
Designed for any type of organisation, regardless of its activity or sector, it can provide assurance to
company management and employees as well as external stakeholders that environmental impact is
being measured and improved.
ISO 14001 would cover having an environmental action plan for each branch, so our recommended
measure is the % of operations ISO 14001 certified.
To calculate this measure, take the % of turnover that occurs in operations covered by ISO 14001 and
divide by the organisation’s total turnover and multiply by 100 to get a % figure.
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Loxam 2018 CSR report:

Loxam 2019 CSR report:

Environment KPI 5

Water consumption per € unit turnover

Water is increasingly an area of focus within water stressed regions. As a best practice organisation,
you should consider reporting your water consumption per unit of activity (which would be per
employee or per unit, typically per €1,000 or €100,000, of turnover).
This takes into account water consumption, provides a figure relative to the size of your business
taking into account growth or reduction.
To report against this measure, you need to measure your water consumption across your operations;
your consumption can be divided by your turnover or number of employees and reported as a figure
based on the scale of your economic activity.
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An example is the 2019 Atlas Copco Annual Report:

In this example Atlas Copco use cost of sales rather than turnover as they are a manufacturing
company with rental operations. Turnover would be more relevant for a rental company.
Best practice KPIs:
Environment KPI 6

Third party environmental performance rating

You can contract with a third party such as CDP, Ecovadis, Achilles (or equivalent) to achieve an
independent rating of your environmental performance. CDP is a not-for-profit charity that runs the
global disclosure system for investors, companies, cities, states and regions to manage their
environmental impacts. Ecovadis and Achilles are for profit third party assessment organisations.
For a third party rating you have to sign up to the third party, they will provide an assessment
framework and provide you with a sustainability rating. More and more companies are asking their
supply chain to sign up to third party rating organisations as part of their formal supplier evaluation
or tender evaluation processes in order to drive engagement on sustainability related issues.
Environment KPI 7

Legal proceedings – environment

The number of lawsuits relating to environmental incidents. The figure is a simple sum of all lawsuits
received by the company and is an indicator of an effective approach to ensuring environmental laws
and regulations are observed within the organisation.
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Example: Cramo non-financial information statement 2017:

Environment KPI 8

Environmental incident / near miss

The number of environmental incidents or near miss situations relating to environmental factors. The
figure is a simple sum of all incidents / near miss situations and is an indicator of an effective approach
to ensuring environmental best practice rules, procedures and approaches are observed within the
organisation.
SECTION 5 – SUPPLY CHAIN
Supply chain
1. % of suppliers signing up to sustainable supply chain
Code of Conduct
2. % of suppliers assessed on CSR
Minimum recommended KPI:
Supply chain KPI 1

% of suppliers signing up to sustainable supply chain Code of Conduct

It is becoming an increasing requirement of customers, throughout the supply chain, that suppliers
have committed to a sustainable supply chain code of conduct. Therefore, rental companies should
implement and report on the % of their supply chain that has signed up to a sustainable supply chain
code of conduct.
ERA has produced a rental industry supply chain code of conduct which can be implemented by rental
companies who do not yet have a sustainable supply chain code of conduct in place, or whose existing
supply chain code of conduct does not fully meet customer requirements, more details can be found
here: https://erarental.org/sustainable-suppliers/
In calculating the % of companies signing up this can be calculated in three ways:
a) % of total companies signing up to the code of conduct
b) % by spend signing up to the code of conduct
or
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b) % by risk rating signing up to the code of conduct. Each measure can be calculated as follows:
a) % of number of companies signing the code of conduct / total number of suppliers x 100
to obtain the %
b) % by spend of companies signing the code of conduct / total spend on supply chain x 100
to obtain a % signing the code of conduct by spend
c) % of the companies signing the code of conduct / total number of companies in a
designated risk category
Which measure to choose?
a) the most straightforward but least sophisticated approach
b) more sophisticated approach as it enables you to report against implementation versus spend
c) the most advanced approach, as it requires you to have undertaken a sustainability supply
chain risk analysis and categorised suppliers according to risk and then targeted your code of
conduct sign up activity to those suppliers in the highest risk categories
To undertake a sustainable supply chain risk analysis an organisation can implement the following
approach:
1. Identify and document risks. A typical approach for risk identification is to map out and assess
the sustainability risks as they apply to the products and services that you buy, typical risks
could include modern slavery for contract labour, environmental risks for battery supply etc.
2. Build a supply chain risk-management framework
3. Monitor risk and classify suppliers according to their risk profile
4. Adopt a targeted approach to code of conduct implementation based on a supplier’s risk
profile, i.e., target to get 100% of high risk suppliers to sign up within two years
5. Report on code of conduct adoption by high risk suppliers against a target, i.e. 100% adoption
within 2 years of all high risk suppliers
Best practice KPI:
Supply chain KPI 2

% of suppliers % of suppliers assessed on CSR

It is becoming an increasing requirement of customers that suppliers throughout the supply chain
have not only asked high risk suppliers to sign up to a sustainable supply chain code of conduct, but
have required high risk suppliers to be checked for implementation of the code of conduct, especially
in high risk areas such as human rights and environmental management.
In checking for implementation of the code of conduct there are three main approaches which a rental
company can consider implementing:
1) Self-assessment by suppliers, ideally using a third party risk management based approach such
as Ecovadis, Acesia or one of the many other third party providers
2) Physical audit of high risk suppliers, undertaking physical audits is time consuming and
expensive and should only be undertaken following a risk analysis, and targeted at high risk
suppliers as described above, as this will give the greatest return for the lowest investment in
time and effort
3) Physical audit of high risk suppliers by an external third party, as 2) but using a recognised
third party expert
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The reporting KPI is either the number of audits or supplier self-assessments undertaken. This can be
reported as an absolute number, or ideally as a % of total suppliers, or % of spend, or best of all, a %
of high risk suppliers.
Example: Ramirent Annual Report 2018:

SECTION 6 – ANTI-CORRUPTION AND BRIBERY
Anti-Corruption and Bribery
1. % of employees signing the business code of conduct
2. % employees receiving business ethics/CoC training
annually
3. Violations of corruption or bribery
Minimum recommended KPI:
ACB KPI 1

% of employees signing the business code of conduct

It is becoming an increasing requirement of stakeholders that at risk staff (highest risk staff are those
involved in sales activity or who place third party contracts, influence contract placement or manage
supplier or customer relationships or are in decision making / management positions) have committed
to a business code of conduct.
This code of conduct typically does not just cover Anti-Corruption and Bribery (ACB), but also other
critical business issues such as information security, ethics, discrimination etc., therefore, rental
companies should implement and report on the % of their staff (and as a minimum at risk staff such
as those in positions of authority or high risk) that have signed up to a business code of conduct.
In calculating the % of staff signing up, best practice is to express the % as the % of total staff in a
certain risk group (i.e., at risk or supervisory positions) signing up to the code of conduct, this is
included in a contract of employment. The measure can be calculated as follows:
•

% of staff signing the code of conduct / total number of staff in a designated risk category
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Example: Atlas Copco Annual Report 2019:

Good practice KPI:
ACB KPI 2

% of employees receiving business ethics/CoC training annually

It is considered good practice to not only ensure at risk employees sign a business code of conduct
(CoC), described above, but also that this is supported by training in ACB, so employees in an at risk
position, can recognise and be aware of how to deal with ACB issues should they arise. For example,
how should a sales person or depot manager deal with a customer that asks for compensation if he
places his rental business with the company.
Rental companies should implement and report on the % of their staff, and as a minimum at risk staff
such as those in positions of authority or high risk, that have been trained in the business code of
conduct.
In calculating the % of staff being trained, best practice is to express the % as the % of total staff in a
certain risk group (i.e. at risk or supervisory positions). The measure can be calculated as follows:
•

% of staff being trained in the code of conduct / total number of staff in a designated risk
category

The above Atlas Copco example provides an example.
An additional measure is to measure and report on the number of managers delivering training to
their staff in the business code of conduct.
Best practice KPI:
ACB KPI 3

Violations of corruption or bribery

The number of violations relating to corruption or bribery incidents. The figure is a simple sum of all
violations recorded by the company and is an indicator of an effective approach to ensuring business
codes of conduct / ACB procedures, procedures and regulations are observed within the organisation.
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A similar and linked KPI is the recording and reporting of ACB related lawsuits, which can be used as
an alternative KPI and reported in the same manner.
Example: Ramirent Annual Report 2018:

SECTION 7 – CIRCULARITY
Circularity
1. % of equipment recycled by unit
2. % of waste recycled by weight
Good practice KPI:
Circularity KPI 1

% of equipment recycled by unit

Future regulations in areas such as the EU Green Deal and Circular Economy Action Plan are likely to
require reporting on levels of recycling by companies falling within its scope. It is good practice to
implement indicators which measure the level of recycling undertaken by a rental company.
The two most common indicators are:
•
•

Simple summation of number of units reused – see Loxam example below for site cabins
% of total units consumed made up from recycled / reused / refurbished parts, (calculated by
recycled parts / total parts x100). In the example below from Loxam this is measured in the
area of spare part consumption

Example: Loxam 2019 CSR report
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Circularity KPI 2

% of waste recycled by weight

As well as measuring and reporting the amount of waste produced (see environmental indicator
number 3, reduction in waste), it is good practice to implement indicators which measure the level of
waste recycling undertaken by a rental company.
The two most common indicators are:
•
•

Simple summation of volume of waste recycled – see Loxam example below for industrial
waste
% of waste material recycled (calculated by recycled material / total material x100). In the
example below from Loxam this is measured in the area of reused waste oil

Example: Loxam 2019 CSR report

SECTION 8 – OTHER
Other
1. Fleet operator recognition scheme (FORS or local
equivalent) certification per location
Good practice KPI:
Other KPI 1

Fleet operator recognition scheme

Fleet operation is a significant aspect of rental company operations and particularly relevant for its
sustainability impact. Fleet is the highest impact area for carbon footprint and also for safety and for
the visual impact of the rental business in the local area.
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If your geographical area of operation offers a fleet operator recognition scheme, signing up to this
scheme and becoming accredited is good practice as it demonstrates your credentials in the area of
fleet operation.
An example is the Fleet Operator Recognition Scheme in the UK or FORS:

“The Fleet Operator Recognition Scheme (FORS) is a voluntary accreditation scheme for fleet
operators which aim to raise the level of quality within fleet operations, and to demonstrate which
operators are achieving exemplary levels of best practice in safety, efficiency, and environmental
protection.”
The measure you should implement is the number of sites, either as an absolute number or ideally a
% of total sites that are accredited to the scheme. Or accredited to a certain level within the scheme.
The following example is from the Ashtead Group Annual Report 2020:

“We continue to make fleet efficiency gains in the UK. The Fleet Operator Recognition Scheme (‘FORS’)
is an accreditation scheme that aims to improve vehicle fleet activity throughout the UK. The overarching scheme encompasses all aspects of safety, fuel efficiency, economical operation and vehicle
emissions. All Sunbelt UK locations, except for recently acquired ones, are FORS accredited with 165
locations accredited to Gold level. All locations are accredited, with new locations having to become
accredited, to ensure we meet all legislative requirements, as well as helping to minimise our
environmental impact and operate efficiently.”
7 Sustainability KPIs and the Sustainable Development Goals
As previously outlined in this document, reporting against the Sustainable Development Goals (SDGs)
is increasing in importance across the industry. However, at the time of writing, SDG reporting is
mainly the preserve of best practice companies.
To report against the SDGs, it is suggested that you include reference to the SDGs in the overview
section, or a summary performance section of your sustainability report, where you set out your
sustainability strategy, targets, KPIs and current performance levels.
See the table from Atlas Copco for a practical example at the end of this section, in this example you
would include the relevant KPIs, current performance and targets as well as the relationship of each
KPI to the relevant sustainable development goal.
Each of the KPIs outlined in this guidance framework can be linked to the following SDGs.
Different indicators may be linked to multiple SDGs but the tables below have indicated the main
relevant SDG for each indicator:
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People
Employee engagement /
satisfaction
Employee voluntary turnover
Sick leave
% of workforce women
% managers women
Gender pay gap
% of employees permanently
employed
Legal proceedings on human rights
Number of nationalities employed
% of employees under 25
% of employees over 50
Disability employment %

Sustainable Development Goals

Health and Safety
1. Lost time incident rate (LTIR)
2. Share of operations covered by
OHSAS 18001 or similar (relative to
sales)
3. Safety offering as a % of sales

Sustainable Development Goals

Training
1. % of employees receiving training
2. Number of external individuals
participating in safety training

Sustainable Development Goals

1.
2.
5.
3.
4.
10.
6.
12.
7.
8.
9.
11.

1.
2.
3.
4.
5.
6.
7.
8.

8 Decent work and economic growth

5 Gender equality

8 Decent work and economic growth

10 Reduced inequalities

8 Decent work and economic growth

8 Decent work and economic growth

Sustainable Development Goals

Environment
Electric powered/low emission
units in fleet
Reduction in carbon emissions
Reduction in waste
Number of branches ISO 14000
certified
Water consumption per € unit
turnover
Third party rating
Legal proceedings - environment
Environmental incident / near miss

12 Responsible consumption and
production

Sustainable Development Goals

Supply chain
1. % of suppliers signing up to
sustainable supply chain Code of
Conduct
2. % of suppliers assessed on CSR

12 Responsible consumption and
production
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Anti-Corruption and Bribery
1. % of employees signing the
business code of conduct
2. % employees receiving business
ethics/CoC training annually
3. Violations of corruption or bribery

16 Peace, justice and strong institutions

Circularity
3. % of equipment recycled by unit

9 Industry, innovation and infrastructure

4. % of waste recycled by weight
Other
2. Fleet operator recognition scheme
(FORS or local equivalent)
certification per location

12 Responsible consumption and
production

Practical example from Atlas Copco 2019 Annual Report.

This is the summary table at the start of their report:
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And for each section they include a summary of the linkage of the section to the SDGs:

8 Example calculations for each KPI
The following provides a framework and worked example for calculating each KPI:
8.1 People section

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

People
Employee engagement / satisfaction
Employee voluntary turnover
% of workforce women
% managers women
Sick leave
% of employees permanently employed
Number of nationalities employed
% of employees under 25
% of employees over 50
Gender pay gap
Disability employment %
Legal proceedings on human rights
Minimum recommended KPIs:

People KPI 1

Employee engagement / employee satisfaction

Undertake an annual staff satisfaction survey covering staff satisfaction in areas such as:
•
•
•
•
•

Teamwork
Trust in leadership and co-workers
Career development
Communication and change management
Confidence in the future
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•
•

Individual needs like pay
Value and recognition

All the above drivers impact engagement, some make a bigger footprint than others.
Ensure your survey covers a variety of topics that can impact employee engagement.
Drivers help organisations understand what impacts engagement so they can put the right
programmes in place to improve.
The result of the survey should be an overall % of staff satisfaction, across the areas being surveyed.
•

•
•

The first year sets a baseline for staff satisfaction, this should be expressed as a % - for
example, staff overall satisfaction was 76% in year x. This figure being arrived at by summing
the average satisfaction in each area by the number of areas reviewed
You should also set a target for improvement, this being a % achieved over a time period. In
this example the target could be an increase in staff satisfaction to 80% within two years
You should report progress over time, for example year 1 – average staff satisfaction was 76%,
year 2 = 78%, year 3 = 80%, year 4 = 84%
People KPI 2

Employee voluntary turnover

To calculate the employee voluntary turnover, divide the number of employees that voluntarily left
the business by the average number of employees.
For example, if your business has an average of 1,000 employees over the year and 75 left voluntarily,
divide 75 /1,000 x 100 = 7.5 %. This figure represents the voluntary turnover rate for the business.
Good practice KPIs:
People KPI 3

% of workforce women

To calculate the % of workforce women, divide the average number of female employees by the
average number of total employees (male and female).
For example, if your business had an average of 1,000 employees over the year and on average 100
are female, divide 100 /1,000 x 100 = 10%. This figure represents the % of the workforce that are
women for the business.
People KPI 4

% of managers women

To calculate the % of management that are female, divide the average number of female managers
by the average number of total managers (male and female).
For example, if your business has an average of 200 managers over the year and on average 10 are
female, divide 10 /200 x 100 = 5%. This figure represents the % of managers that are women for the
business.
People KPI 5

Sick leave / sickness rate

To calculate the sickness rate, calculate the total number of days that should have been worked (or
hours for variable hour’s employees). Calculate the total number of days/hours lost to sickness
absence. Divide the number of days/hours lost by the number that should have been worked. Multiply
this result by 100 to calculate a sickness absence percentage.
36

For example, if your workforce worked 20,000 days (100 workers working 200 days each after holiday)
and you had 100 days lost to sickness across the workforce over the year, your sickness rate would be
100/20000 *100 = 0.5%.
Best practice KPIs:
People KPI 6

% of employees permanently employed

To calculate the % of employees that are permanently employed, subtract the percentage of
temporary employees from the total number of employees to calculate your permanent employee
percentage. To calculate your temporary employee percentages, divide the average number of
temporary workers by the average number of total workers in the business, permanent plus
temporary labour.
For example, you have 500 permanent employees employed during the year, and employed 50
temporary employees, your % of employees permanently employed would be 1- (50/550) * 100 =
91%.
People KPI 7

Number of nationalities employed

The number of nationalities employed is a total sum of each different nationality employed within the
organisation. It is an indicator of diversity within your workforce.
For example: you have employees of five different nationalities in your workforce, including your
native nationality, the number of nationalities employed is 5.
People KPI 8

% of employees under 25

To calculate the % of workers employed under 25, divide the average number of workers under the
age of 25 by the average total number of workers in the business and multiply by 100 to calculate the
percentage.
For example: Over the course of the year, you had 50 workers who were under the age of 25, and 450
who were 25 or over. Your % of workers under 25 is 50/500*100 = 10%.
People KPI 9

% of employees over 50

To calculate the % of workers employed over 50, divide the average number of workers over the age
of 50 by the average total number of workers in the business and multiply by 100 to calculate the
percentage.
For example: Over the course of the year, you had 75 workers who were 50 years or over, and 450
who were under the age of 50. Your % of workers over 50 is 75/525*100 = 14.3%.
People KPI 10

Gender pay gap

The gender pay gap is calculated by calculating the wages of all male employees and dividing the figure
by the total number of male employees to get the average male pay. Undertake the same calculation
for female employees to get the average female pay. The pay gap is the % difference between the two
averages. Which is reported as a percentage based on the lower average wage.
For example: You employ 1,000 staff, of which 350 are female and 650 males.
Your total wage bill for all male staff is €17,550,000. The average pay for males is therefore
€17,550,000/650 = €27,000.
37

Your total wage bill for female staff is €8,750,000. The average pay for females is therefore
€8,750,000/350 = €25,000.
The difference between the two averages is €2,000. The pay gap is €2,000/€25,000 *100 = 8%.
In this example men are paid on average 8% more than women in this company, this is your gender
pay gap.
To report the wage gap by quartile. In this case you total all employees and calculate the wage gap for
the top quartile (top 25%) of earners, the bottom quartile (bottom 25%) and the middle two quartiles.
Identify the quartiles by taking a list of all employees from highest to lowest and take the top 25%
(both men and women) and treat the analysis as in the above example, and the same for the bottom
quartile and the middle two quartiles.
People KPI 11

Disability employment %

To calculate the disability employment %, divide the average (over the year) number of registered
disabled workers by the average total number of workers in the business and multiply by 100 to
calculate the percentage.
For example: Over the course of the year, you had 5 workers who were registered disabled, and a total
workforce of 525 (including the registered disabled workers). Your disability employment % is
5/525*100 = 0.95%.
People KPI 12

Legal proceedings on human rights

The figure is a simple sum of all lawsuits received by the company and is an indicator of an effective
approach to ensuring human rights are observed within the organisation.
For example: No lawsuits were received by the company in the reporting year so the KPI is zero.
8.2 Health and Safety section

Health and Safety
4. Number of accidents as measured by Lost Time
Incident Rate (LTIR)
5. Share of operations covered by OHSAS 18001 or
similar (relative to sales)
6. Safety offering as a % of sales
Minimum recommended KPI:
Health and Safety KPI 1

Number of accidents at work, recommended measure is lost
time incident rate (LTIR)

The measure is the actual number of lost time injuries. If there have been 5 lost time injuries in the
year, you report 5 lost time injuries.
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Good practice KPI:
Health and Safety KPI 2

Share of operations covered by OHSAS 18001

To calculate this measure, take the % of turnover that occurs in operations covered by OHSAS 18001
and divide by the organisation’s total turnover and multiply by 100 to get a % figure.
For example: Should there be 100 depots, of these 100 depots 40 are covered by OHSAS 18001 and
these 40 depots generate 60% of your turnover.
Your turnover is €1,000,000. The 40 depots generated €600,000 of turnover in the reporting year in
question. Your share of operations covered by OHSAS 18001 is €600,000/€1,000,000 * 100 = 60%.
Best practice KPI:
Health and Safety KPI 3

Safety offering as a % of sales

The measure is calculated by the safety related sales value, dividing it by the organisations total sales
and multiplying by 100 to get a % of total sales made up by the safety offering.
For example: You have sales of €1,000,000. You sold €150,000 worth of training and safety equipment
rental in the reporting year in question. Your safety offering as a % of sales is:
€150,000/€1,000,000*100 = 15%.
8.3 Training section

Training
3. % of employees receiving training
4. Number of external individuals participating in safety
training
Minimum recommended KPI:
Training KPI 1

% of employees receiving training

This is normally reported as a % of employees who have received training / total number of employees
x 100 to get a % figure.
For example: You have 200 employees. In the reporting year you provided training on a work related
topic to 25 employees. Your % of employees receiving training is 25/200*100 = 12.5%.
Best practice KPI:
Training KPI 2

Number of external individuals participating in safety training

This measure relates to the number of external, usually customers, participating in externally
delivered safety training. It is usually an absolute number which is put in the context of a target.
For example: 10,000 individuals participated in safety training (online or in person) in the reporting
year in question.
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8.4 Environmental section

9.
10.
11.
12.
13.
14.
15.
16.

Environment
Electric powered/low emission units in fleet
Reduction in carbon emissions
Reduction in waste
Number of branches ISO 14000 certified
Water consumption per € unit turnover
Third party rating
Legal proceedings – environment
Environmental incident / near miss
Minimum recommended KPIS:

Environment KPI 1

Electric powered / low emission units in fleet

The KPI is calculated by calculating the number of units that meet a specific environmental standard
and dividing this by the total number of units and multiplying by 100 to get a % figure.
For example: there are 200 machines in your rental fleet, 75 meet euro 6 standards and 10 are fully
electric.
Your reporting is:
10/200*100 = 5% of the fleet are electric powered
75/200*100 = 37.5% of the fleet meet euro 6 diesel emission standards.
Environment KPI 2

Reduction in carbon emissions

To report against this measure, you need to calculate your carbon emissions stating whether they are
just scope 1 and 2 or scope 1, 2 and 3.
Scope 1: All Direct Emissions from the activities of an organisation or under their control. Including
fuel combustion on site such as gas boilers, fleet vehicles and air-conditioning leaks. The biggest
element for most rental companies is their delivery fleet.
Scope 2: Indirect Emissions from electricity purchased and used by the organisation. Emissions are
created during the production of the energy and eventually used by the organisation. The biggest
element is purchased electricity used in company facilities.
Scope 3: All Other Indirect Emissions from activities of the organisation, occurring from sources that
they do not own or control. The big elements for a rental company are the emissions associated with
customer’s use of rental equipment and the carbon emissions associated with the production of the
items being rented, your supply chain.
For example: A rental company measures its total carbon emissions* which are:
Scope 1 = 34,626 tonnes CO2 equivalent per year
Scope 2 = 2,850 tonnes CO2 equivalent per year
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Your total scope 1 and 2 emissions are 37,476 tonnes CO2 equivalent per annum, or 37,476,000 kg
CO2e per annum.
Your turnover is €450,000,000 and you employed 3,500 staff.
You can report your Scope 1 and 2 emissions in two ways:
1) Per unit of turnover: in this example 0.083Kg CO2e per unit of turnover
2) Per employee: in this example 10.7 tonnes CO2e per employee
Typically, you would then set a target of reducing this by x% in this example by 10% within three years
or to become a net zero business by 2035, in which case your carbon emissions* would be zero.
*Providing a guide to calculating carbon emissions is beyond the scope of this report but further
information and a carbon calculator for small to medium sized enterprises can be found here:
https://www.carbontrust.com/resources/sme-carbon-footprint-calculator and also access to services
for larger organisations.
Good practice KPIs:
Environment KPI 3

Reduction in waste.

It is recommended that you measure waste per unit of activity (which would be per employee or per
unit), typically per €1,000 or €100,000, of turnover.
This takes into account waste production, provides a figure relative to the size of your business, taking
into account growth or reduction, together with recycling of waste, providing you explicitly state
whether this is included or excluded.
To report against this measure, you first need to calculate your organisation’s waste emissions, decide
if this is total waste produced, or after you have deducted waste going to recycling, state if this is the
case, divide the waste emissions by your turnover or number of employees and report a figure based
on the scale of your economic activity.
For example: For an annual turnover of €45,000,000 employ 350 full time staff, produce 500 tonnes
of waste per annum and recycle 20 tonnes.
Waste tonne per FTE is: 480/350 = 1.37 tonnes per FTE
Waste per million of turnover is 480/45 = 10.67 tonnes per million of turnover
In addition, you can report your recycling rate which is:
Recycling rate is 20/500*100 = 4%
Environment KPI 4

% of operations ISO 14001 certified.

To calculate this measure, take the % of turnover that occurs in operations covered by ISO 14001 and
divide by the organisation’s total turnover and multiply by 100 to get a % figure.
For example: For 100 depots, 40 of them are covered by ISO 14001 and these 40 depots generate 60%
of your turnover.
Your turnover is €1,000,000. The 40 depots generated €600,000 of turnover in the reporting year in
question. Your share of operations covered by ISO 14001 is €600,000/€1,000,000 * 100 = 60%.
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Environment KPI 5

Water consumption per € unit turnover

To report against this measure, you first need to measure your water consumption across your
operations; your consumption can be divided by your turnover or number of employees and reported
as a figure based on the scale of your economic activity.
For example: A rental company measures its total water usage which is 3600 m3 per annum.
Your turnover is €450,000,000 and you employ 3,500 staff.
You can report water consumption in two ways:
1) Per unit of turnover: in this example 3,600/€450m = 8m3 per million of turnover per annum
2) Per employee: in this example 3,600/3,500 staff = 1.03m3 per employee per annum
Typically, you would set a target of reducing this by x% in this example by 10% within three years.
Best practice KPIs:
Environment KPI 6

Third party rating

To obtain a third party rating you have to sign up to the third party and they will provide an assessment
framework together with a sustainability rating. More and more companies are asking their supply
chain to sign up to third party ratings in order to drive engagement on environmental issues. Your
selection of a third party should be driven by a consideration of which third party your stakeholders,
customers and investors would prefer.
Environment KPI 7

Legal proceedings – environment

The number of lawsuits relating to environmental incidents.
The figure is a calculation of all lawsuits received by the company and is an indicator of an effective
approach to ensuring environmental laws and regulations are observed within the organisation.
For example: If you had one prosecution for a diesel spill in the reporting year in question, for a diesel
storage area, you would report 1 environmental lawsuit.
Environment KPI 8

Environmental incident / near miss

The number of environmental incidents or near miss situations relating to environmental factors.
The figure is a calculation of all incidents or near miss situations and is an indicator of an effective
approach to ensuring environmental best practice rules, procedures and approaches are observed
within the organisation.
For example: If you had one diesel spill incident in the reporting year in question (from a diesel storage
area), you would report 1 environmental incident.
8.5 Supply chain section

Supply chain
3. % of suppliers signing up to sustainable supply chain
Code of Conduct
4. % of suppliers assessed on CSR
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Minimum recommended KPI:
Supply chain KPI 1

% of suppliers signing up to sustainable supply chain Code of Conduct

In calculating the % of companies signing up this can be calculated in three ways, % of total companies
signing up to the code of conduct, % by spend signing up to the code of conduct or % by risk rating
signing up to the code of conduct. Each measure can be calculated as follows:
a. % of number of companies signing the code of conduct / total number of suppliers x 100 to
obtain the %
b. Example: Out of your 1,000 suppliers, 100 have signed up to the code of conduct. You report:
100/1,000*100 = 10%
c. % by spend of companies signing the code of conduct / total spend on supply chain x 100 to
obtain a % signing the code of conduct by spend
d. Example: Out of your 1,000 suppliers, 100 have signed up to the code of conduct and these
suppliers represent 70% of your total spend of €1,000,000 per annum. The measure is:
700,000/1,000,000*100 = 70% of suppliers by spend have signed up to our code of conduct.
e. % of the companies signing the code of conduct / total number of companies in a designated
risk category.
For your 1,000 suppliers, you have undertaken a sustainability risk analysis and rated all suppliers,
high, medium or low risk, 100 suppliers have been rated as high risk and all have signed up to the code
of conduct.
You report 100 high risk suppliers/100 high risk suppliers signing the code of conduct *100 = 100% of
all high risk suppliers have signed our sustainable supply chain code of conduct.
Best practice KPI:
Supply chain KPI 2

% of suppliers % of suppliers assessed on CSR

In checking for implementation of the code of conduct there are three main approaches which a rental
company can consider reporting against:
1. Self-assessment by suppliers. Ideally using a third party risk management based approach such as
Ecovadis, Acesia or one of the many other third party providers, you report as above in Supply
Chain KPI 1 , but instead of reporting against suppliers signing up to a code of conduct you report
suppliers undertaking a self-assessment either by numbers of suppliers, spend or risk rating.
2. Physical audit of high risk suppliers. Undertaking physical audits is time consuming and expensive
and should only be undertaken following a risk analysis, and targeted at high risk suppliers as
described above, this will give the greatest return for the lowest investment in time and effort.
You then report as above in Supply Chain KPI 1, but instead of reporting against suppliers signing
up to a code of conduct you report suppliers who have been subject to a physical audit (either in
house or by a third party), either by numbers of suppliers, spend or risk rating.
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8.6 Anti-corruption and bribery section

Anti-Corruption and Bribery
4. % of employees signing the business code of conduct
5. % employees receiving business ethics/CoC training
annually
6. Violations of corruption or bribery
Minimum recommended KPI:
ACB KPI 1

% of employees signing the business code of conduct

In calculating the % of staff signing up, best practice is to express the % as the % of total staff in a
certain risk group (i.e. at risk or supervisory positions) signing up to the code of conduct, this is often
included in a contract of employment.
For Example: You have 100 staff in supervisory or management positions; all these staff have signed
your business code of conduct.
The measure is calculated as follows: 100 supervisory staff/100 supervisory staff signed the business
code of conduct * 100 = 100% of staff in supervisory positions have signed the business code of
conduct.
Good practice KPI:
ACB KPI 2

% of employees receiving business ethics/CoC training annually

In calculating the % of staff being trained, best practice is to express the % as the % of total staff in a
certain risk group (i.e. at risk or supervisory positions). The measure can be calculated as follows:
For example: You have 100 staff in supervisory or management positions, 50 of these staff have been
received business ethics training in the last three years.
The measure is calculated as follows: 100 supervisory staff/50 supervisory staff receiving training in
last three years * 100 = 50% of staff in supervisory positions have received training in business ethics
in the last three years.
Best practice KPI:
ACB KPI 3

Violations of corruption or bribery

The number of violations relating to corruption or bribery incidents. The figure is calculated by a sum
of all violations recorded by the company and is an indicator of an effective approach to ensuring
business codes of conduct / ACB procedures, procedures and regulations are observed within the
organisation.
For example: You had one report of a violation of your business code of conduct in the reporting year,
so you would report 1 business code of conduct violation.
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8.7 Circularity section

Circularity
3. % of equipment recycled by unit
4. % of waste recycled by weight
Good practice KPI:
Circularity KPI 1

% of equipment recycled by unit

The two most common indicators are:
•

Simple summation of number of units reused
For example: You have 450 site cabins and 350 are reused at year end so you report either the
number of reused site cabins per annum – 350, or a %, 350/450*100 = 78% of site cabins are
reused in the reporting year

% of total units consumed made up from recycled / reused / refurbished parts (calculated by recycled
parts / total parts x100). For example: If you have used 1,000 spare parts in the year in question and
of these 650 were remanufactured or salvaged parts. You report: 650/1,000 * 100 = proportion of
reused spare parts = 65%.
Circularity KPI 2

% of waste recycled by weight

The two most common indicators are:
•

Simple summation of volume of waste recycled
For example: If you have produced 500 tonnes of waste in the year in question, and recycled
200 tonnes. You report that you recycled 200 tonnes of waste
• % of waste material recycled (calculated by recycled material / total material x100)
For example: If you have produced 500 tonnes of waste in the year in question, and recycled
200 tonnes. You report that you recycled 40% of your waste – 200/500*100 = 40%
8.8 Other section

Other
2. Fleet operator recognition scheme (FORS or local
equivalent) certification per location
Good practice KPI:
Other KPI 1

Fleet operator recognition scheme

Fleet operation is a significant aspect of rental company operations and particularly relevant for its
sustainability impact. Fleet is the highest impact area for carbon footprint and also for safety and for
the visual impact of the rental business in the local area.
If your geographical area of operation offers a fleet operator recognition scheme, signing up to this
scheme and becoming accredited is a good practice, as it demonstrates your credentials in the area of
fleet operation.
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An example is the Fleet Operator Recognition Scheme in the UK or FORS:

“The Fleet Operator Recognition Scheme (FORS) is a voluntary accreditation scheme for fleet
operators which aims to raise the level of quality within fleet operations, and to demonstrate which
operators are achieving exemplary levels of best practice in safety, efficiency, and environmental
protection.”
The measure you should implement is the number of sites, either as an absolute number or ideally a
% of total sites that are accredited to the scheme. Or accredited to a certain level within the scheme.
Example: If you have 1,000 sites and 500 are accredited to FORS (or equivalent) you report that 50%
of your sites are accredited to FORS (500/1,000*100 = 50%)
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9 Sustainability KPI performance checklist
TOPIC

NOT YET IN PLACE
SECTION 1 – PEOPLE

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
1.
2.
3.
2.
3.

1.
2.
3.
4.
5.
6.
7.
8.
1.
2.
1.
2.
3.
1.
2.
1.

Employee engagement / satisfaction
Employee voluntary turnover
% of workforce women
% managers women
Sick leave
% of employees permanently employed
Number of nationalities employed
% of employees under 25
% of employees over 50
Gender pay gap
Disability employment %
Legal proceedings on human rights
SECTION 2 – HEALTH AND SAFETY
Number of accidents as measured by Lost Time Incident
Rate (LTIR)
Share of operations covered by OHSAS 18001 or similar
(relative to sales)
Safety offering as a % of sales
SECTION 3 – TRAINING
% of employees receiving training
Number of external individuals participating in safety
training
SECTION 4 – ENVIRONMENT
Electric powered/low emission units in fleet
Reduction in carbon emissions
Reduction in waste
Number of branches ISO 14000 certified
Water consumption per € unit turnover
Third party rating
Legal proceedings – environment
Environmental incident / near miss
SECTION 5 – SUPPLY CHAIN
% of suppliers signing up to sustainable supply chain Code of
Conduct
% of suppliers assessed on CSR
SECTION 6 – ANTI CORRUPTION AND BRIBERY
% of employees signing the business code of conduct
% employees receiving business ethics/CoC training annually
Violations of corruption or bribery
SECTION 7 – CIRCULARITY
% of equipment recycled by unit
% of waste recycled by weight
SECTION 8 – OTHER
Fleet operator recognition scheme (FORS or local
equivalent) certification per location

KEY:
Should implement and report against KPI as a minimum
Should implement and report against KPI as good practice
Should implement and report against KPI as best practice
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IN PLACE
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