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Step 1 - How do you demonstrate that you are sustainable ?

The ERA CSR KPI Guidance Framework is a tool to enable rental companies 

to assess their current approach to sustainability performance 

measurement and reporting, and rate how well they perform against an 

industry framework.

https://erarental.org/wp-content/uploads/2021/06/ERA-CSR-KPI-Guidance-Framework.pdf
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Step 2 – You also need to ensure that your suppliers are 

sustainable – Sustainable supplier framework

The rental industry is committed to responsible business practices and high

standards of sustainability.

The ERA Sustainable Supplier Framework aims to set the industry best practice

guidelines and raise common practices across the industry in sustainability

assessments of suppliers. The framework helps rental companies to define

minimum sustainability requirements and aspirations for all suppliers to rental

companies, in the areas of:

• Human rights and working conditions

• Health and safety

• Responsible sourcing of components and raw materials

• Environmental performance

• Business ethics

• Product sustainability performance

Rental Companies

• Adopt the framework as presented by ERA in their supplier sustainability 

assessments

• Adapt the framework template into its own code of conduct for supplier 

sustainability assessment.

Suppliers

• Submit the signed checklist and display the Sustainable Supplier Framework logo 

on their website. 
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Desktop review of 15 rental 

company sustainability 

KPI’s :

• Atlas Copco

• Avesco Rent

• Boels Rental

• Bredenoord

• CGT Edilizia

• Cramo

• HSS Hire

• Kiloutou

• Loxam

• Mateco

• Ramirent

• Riwal

• Sunbelt

• United Rentals

• Zeppelin Rental

Step 1 – Demonstrating that you are sustainable –

Key Performance Indicator Guidance Framework….
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Demonstrating your sustainability performance via 

sustainability KPI’s

“A sustainability KPI is a quantifiable measurement used to gauge a company’s overall long-

term sustainability performance. KPIs specifically help determine a company’s strategic and 

operational sustainability performance, especially compared to those of other businesses 

within the same sector”.

Definition of a sustainability KPI:

KPI’s were allocated to the following 

three categories:

MINIMUM

GOOD

PRACTICE

BEST

PRACTICE

Getting 

started
Maturing Leadership

Providing a development path for ERA 

member companies:
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KPI’s are grouped in 8 sections
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KPI’s have been rationalised and simplified:
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We explain how KPI’s should be calculated and provide a real 

industry example:
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The report links the KPI’s to the most relevant SDG’s
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Finally we have provided a checklist for you to evaluate your 

own organisation…….
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Interviews with 16 

organisations - rental 

companies and suppliers:

• Atlas Copco

• Avesco Rent

• Boels Rental

• Bredenoord

• Cramo

• Hilti

• JCB

• JLG

• Kiloutou

• Loxam

• Manitou

• Ramirent

• Riwal

• Sunbelt

• Volvo CE

• Zeppelin Rental

Step 2 – engaging your supply chains –

Sustainable Supplier Framework….

Guidance for suppliers

Self assessment code of conduct

Excel scoring assessment tool

(advanced)
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Section Comprehensive code of conduct Summary version For non product suppliers

1.0 CORPORATE

1.1 Leadership, strategy and stakeholder engagement Requirement and aspiration Requirement only No change

1.2	 Management systems Requirement and aspiration Requirement only No change

1.3 Business integrity including anti-corruption and bribery (ACB) Requirement and aspiration Requirement only No change

1.4 Data privacy Requirement and aspiration May be omitted No change

2.0 OPERATIONS

2.1 Resource efficiency and energy consumption Requirement and aspiration May be omitted No change

2.2 Emissions and waste management Requirement and aspiration May be omitted No change

2.3 Hazardous substances Requirement and aspiration

Requirement and 

aspiration May be omitted

2.4 Health and Safety Requirement and aspiration Requirement only No change

3.0 HUMAN RESOURCES

3.1 Child labour Requirement and aspiration Requirement only No change

3.2 Non-discrimination, diversity and fair treatment Requirement and aspiration Requirement only No change

3.3 Human rights / Modern slavery Requirement and aspiration Requirement only No change

3.4 Working conditions – wages, social security, working hours Requirement and aspiration Requirement only No change

3.5 Union agreements/ workforce representation Requirement and aspiration Requirement only No change

4.0 SUPPLY CHAIN

4.1 Supply chain engagement Requirement and aspiration

Requirement - 

scope as summary

Requirement - scope as non 

product supply

4.2 Conflict minerals Requirement and aspiration May be omitted May be omitted

5.0 PRODUCT

5.1 Management of regional and global requirements and regulations Requirement and aspiration Requirement only May be omitted

5.2 Packaging, design, use, recycling (for products which use packaging) Requirement and aspiration May be omitted May be omitted

5.3 Sustainability impact of products and services Requirement and aspiration Requirement only May be omitted

5.4 In use product and service health and safety promotion Requirement and aspiration Requirement only May be omitted

The Sustainable Supplier Framework, is available as a 

comprehensive code of conduct and a summary….
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Example of one of the sections – supply chain
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At the end of the code of conduct, suppliers indicate their 

performance level and sign a summary

Submit directly to rental 

company

Post on their website 

and display the ERA 

sustainable supplier 

logo
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Optional (advanced) excel spreadsheet tool providing 

analysis of scores and supplier performance rating

For each area of performance Suppliers get a requirement score of 0, 1 or 2 based on:

• Not meeting the requirement = zero score

• Partially meeting the requirement = score of 1

• Fully meeting the requirement = score of 2

For each area of aspiration Suppliers get an additional score of 0, 1 or 2 based on:

• Not meeting the aspiration = zero score

• Partially meeting the aspiration = score of 1

• Fully meeting the aspiration = score of 2

For providing proof of external verification (e.g. ISO standard, EcoVadis audit etc) and 

proof of externally rated as a high performer, suppliers get an additional score of:

• Providing external verification of performance = additional score of 1

• Providing evidence of external recognition of high performance = additional score of 1

So for each area of performance a maximum score will be 6
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Scoring captured in excel version based on the CoC 

summary

Scoring scheme
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Verification is demonstrated by adherence to external 

standards

Verification standards
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Usage of CoC

• Aligns with codes of conduct and other systems used by companies in 

interviews.

• Aligns with international benchmarks – ILO, ISO, EcoVadis etc.

• Blank available on ERA website for download.

• Rental companies can adopt “as is” or adjust for own requirements.

• Rental companies can issue to suppliers and request return.

• Suppliers can provide on their websites, together with supporting 

documents such as ISO accreditations and display the ERA 

Sustainable Supplier logo.

• Rating spreadsheet is optional.
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https://erarental.org/sustainable-suppliers/

https://erarental.org/publications/csr-kpi-framework/

Can you demonstrate how sustainable your business is? 

https://erarental.org/sustainable-suppliers/
https://erarental.org/publications/csr-kpi-framework/
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