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The Sustainability KPI framework 
covers the following eight areas:

1. People
2. Health and Safety
3. Training
4. Environment
5. Supply Chain
6. Anti-Corruption and Bribery
7. Circularity
8. Other

OVERVIEW

People

1. Employee engagement / satisfaction

2. Employee voluntary turnover

3. % of workforce women

4. % managers women

5. Sick leave

6. % of employees permanently employed

7. Number of nationalities employed

8. % of employees under 25

9. % of employees over 50

10. Gender pay gap

11. Disability / disadvantaged employment %

12. Time given to employees for volunteering

13. Legal proceedings on human rights

Should implement and report against 
KPI as a minimum

Should implement and report against 
KPI as good practice

Should implement and report against 
KPI as best practice

Health and Safety

1. Number of accidents as measured by Lost Time Incident Rate (LTIR)

2. Share of operations covered by OHSAS 18001 or similar (relative to sales)

3. Safety offering as a % of sales

Training

1. % of employees receiving training

2. Number of external individuals participating in safety training

Environment

1. Electric powered/low emission units in fleet

2. Reduction in carbon emissions

3. Reduction in waste

4. Number of branches ISO 14001 certified

5. Water consumption per € unit turnover

6. Third party rating

7. Legal proceedings – environment

8. Environmental incident / near miss

Supply chain

1. % of suppliers signing up to sustainable supply chain Code of Conduct

2. % of suppliers assessed on CSR

Anti-Corruption and Bribery

1. % of employees signing the business code of conduct

2. % employees receiving business ethics/CoC training annually

3. Violations of corruption or bribery

Circularity

1. % of equipment recycled by unit

2. % of waste recycled by weight

Other

1. Fleet operator recognition scheme (FORS or local equivalent) certification 
per location

Each area has colour coded KPIs as 
follows:

A tabular summary of the KPIs is 
below.

The following provides detail on each KPI for each section, with worked 
examples of how to calculate and report against each KPI described in 
this report.

The framework is to be adapted and adopted as required by rental 
companies.
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MINIMUM RECOMMENDED KPIS

People KPI 1: Employee engagement / employee satisfaction

SECTION 1 - PEOPLE
People

1. Employee engagement / satisfaction

2. Employee voluntary turnover

3. % of workforce women

4. % managers women

5. Sick leave

6. % of employees permanently employed

7. Number of nationalities employed

8. % of employees under 25

9. % of employees over 50

10. Gender pay gap

11. Disability / disadvantaged employment %

12. Time given to employees for volunteering

13. Legal proceedings on human rights

As a minimum, this measure can be based on an annual staff engagement 
survey covering all staff.

The survey should investigate the behaviours or feelings of an engaged employee. 
These questions typically measure perceptions of organisational pride, intent to 
stay and advocacy. 

These items don’t identify specific actions. Instead, they identify targets that 
organisations should maintain or improve.

Survey questions should determine levels of employee engagement and 
commonly ask employees to rate their opinions of key engagement drivers such 
as:

• Teamwork
• Trust in leadership and co-workers
• Career development
• Communication and change management
• Confidence in the future
• Individual needs like pay
• Value and recognition

All the above drivers impact engagement, but some make a bigger footprint than 
others. Ensure the survey covers a variety of topics that can impact employee 
engagement. Drivers help organisations understand what impacts engagement 
so they can put the right programmes in place to improve.

The key aspect of the measure is to set a target and track progress towards the 
target via an annual survey.

Case study – Ramirent annual report:

A linked KPI is the leadership index which is a 
measure of how well managers are managing 
or leading in the organisation. This can be 
included as part of the annual employee 
survey, again as demonstrated by Ramirent.

EXAMPLE CALCULATION

Undertake an annual staff satisfaction survey 
covering staff satisfaction in areas such as:

• Teamwork
• Trust in leadership and co-workers
• Career development
• Communication and change management
• Confidence in the future
• Individual needs like pay
• Value and recognition

All the above drivers impact engagement, 
some make a bigger footprint than others. 
Ensure your survey covers a variety of topics 
that can impact employee engagement.  
Drivers help organisations understand what 
impacts engagement so they can put the right 
programmes in place to improve.

The result of the survey should be an overall 
% of staff satisfaction, across the areas being 
surveyed. 

• The first year sets a baseline for staff 
satisfaction. This should be expressed as 
a % - for example, staff overall satisfaction 
was 76% in year x. This figure being arrived 
at by summing the average satisfaction in 
each area by the number of areas reviewed

• You should also set a target for improvement, 
this being a % achieved over a time period. In 
this example the target could be an increase 
in staff satisfaction to 80% within two years

• You should report progress over time, for 
example year 1 – average staff satisfaction 
was 76%, year 2 = 78%, year 3 = 80%, year 
4 = 84%
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People KPI 2: Employee voluntary turnover

To calculate the voluntary employee turnover, divide the number of employees 
that voluntarily left the business by the average number of employees. (The 
average number of employees is calculated by taking the number 
of employees at the beginning of the reporting period, adding 
the number of employees at the end of the reporting period, and 
dividing by 2).

[number of employees that left voluntarily / 
average number of employees  x 100]

= voluntary turnover rate

Case study - Ashtead Group Annual Report:

In North America, our career development 
and training initiatives include:

 – a technician-in-training programme;
 – a paid technician Co-Op programme for 
trade school students approaching 
graduation;

 – employee surveys;
 – the Jumpstart Sales programme;
 – the Jumpstart Manager In Training 
programme; 

 – an intern programme both in stores 
and at the support office;

 – a leadership curriculum for all store 
managers;

 – an Executive Leadership Development 
programme; and 

 – a Learning Management System 
(‘LMS’) that delivers, tracks and 
manages all our training online.

In the UK we held over 13,000 employee 
training days last year through a wide 
range of courses. In order to identify 
training needs when recruiting, we have 
developed a series of competence forms 
and adopted the OSAT (‘On Site 
Assessment and Training’) programme. 
Each employee has their skills mapped 
against the qualification framework 
through assessment and any skillgaps 
are filled through training. Through this 
process we can be sure of developing 
the skills and qualifying the experience 
of our workforce. In addition, we have 
implemented a leadership development 
programme across the UK to support the 
development of leaders in our business 
and implemented a ‘grow coaching’ 
programme for all store managers to 
ensure they are equipped with the skills to 
coach and mentor staff within the business. 

To evaluate the effectiveness of our 
training, we issue all delegates with 
feedback forms and these are evaluated 
and actioned as required. 

REWARD	AND	BENEFITS	
We use a combination of competitive fixed 
pay and attractive incentive programmes 
to reward and motivate staff and these 
drive our profits and return on investment. 
All eligible Sunbelt UK employees are paid 
the Living Wage (as recommended by The 
Living Wage Foundation) and Sunbelt UK 
is an accredited Living Wage Employer. 
In North America we adopted a Leading 
Wage to ensure all employees are paid 
an hourly rate in excess of the state and 
federal recommended rates. 

We provide a comprehensive package 
of benefits ensuring they represent 
affordable and smart choices for 
employees. Each benefit offering has been 
designed to work with another, providing 
a financial safety net that serves those 
employees in need, as well as providing 
us all with a proper sense of security. In 
the US we offer robust and comprehensive 
medical coverage and, despite the 
growing costs of healthcare, member 
contribution rates were not increased. By 
continuing to promote wellness, we intend 
to maintain a fair and balanced health plan 
that is considered one of the best in our 
industry. Our retirement plans are well 
received with a 96% enrolment rate in 
our US 401(k) plan, 87% enrolment rate 
in Canada and 94% of UK employees 
participating in the pension plan. Our 
employees are excited to be here, and we 
want to help them prepare for their future, 
whatever it holds.

Our sales force is incentivised through our 
commission plans which are based on 
sales, both volume and price achieved, 
and a broad measure of return on 
investment determined by reference to 
equipment type and discount level. We flex 
our incentive plans to reflect the stage of 
the cycle in which we operate and the 
drivers of performance for the business, 

which we believe is an important element 
in retaining the confidence of our 
workforce through the economic cycle.

In addition to their core benefits, including 
pension and life assurance arrangements, 
we have an employee assistance helpline 
which offers free confidential support and 
advice to those in need. We also have other 
benefits to promote good health amongst 
our employees. In the UK we have a 
flexible holiday arrangement enabling 
employees to purchase additional holiday 
entitlement or sell unused or unwanted 
holiday back to the company, giving them 
the opportunity to exchange some of their 
holiday entitlement for additional pay and 
allow the employee more flexibility and 
choice in how they use their contractual 
benefits.

STAFF	TURNOVER
We endeavour to hire the best people, 
train them well and look after them so they 
provide the best possible service for our 
customers. Our aim is to keep employee 
turnover as low as possible to enable us to 
build on the skill base we have established. 
This is core to the success of the business 
and our competitive position and therefore 
staff turnover is one of our KPIs (see 
page 33).

In general, the rental industry suffers from 
high staff turnover, particularly within 
certain job categories such as mechanics 
and delivery truck drivers, with turnover 
being particularly high within the first two 
years of employment. We find increasingly 
our staff targeted by competitors which, 
whilst a compliment, means we have to 
work harder to retain them.

In North America, our voluntary staff 
turnover is 18% (total staff turnover is 22%) 
with c. 70% of this turnover arising from 
people with less than two years’ service. 
Although staff turnover is slightly higher in 
the UK, the overall picture is similar. 
Voluntary staff turnover is 22% (total staff 
turnover is 25%) and over half of voluntary 
staff turnover arises from people with less 
than two years’ experience.

RESPONSIBLE BUSINESS REPORT CONTINUED

INTRODUCTION	OF	PAID	
PARENTAL	LEAVE	IN	THE	US

While the US lags the UK on 
parental leave, we are a leader in 
the US rental industry in this area. 
We launched a Paid Parental Leave 
(PPL) benefit to US team members 
beginning January 2022. This policy 
applies to either parent and is in 
effect any time during the first year 
for births, adoptions, or placements 
of foster children.

SUNBELT	UNIVERSITY
Last year we implemented a new learning management system for Sunbelt University 
to offer a better learner experience for all colleagues including:

 – A mobile-only platform
 – Over 10,000 courses available for various audiences
 – Paperless hands-on evaluations for equipment certifications
 – Improved visibility for compliance with regulatory and required training
 – Improved training technology to transform how learning is delivered at Sunbelt
 – Improved ease of finding training applicable to jobs
 – Increased efficiency by integrating all of our North America operations into 
a single platform, with planned expansion to include Sunbelt UK. 
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EXAMPLE CALCULATION
If your business had 1,000 employees at 
the start of the reporting period and 25 
left voluntarily but you recruited 15 new 
employees, you would have 990 employees 
at the end of the reporting period, and 
a figure of 995 as the average number of 
employees in the period: 

(1000 + 990) / 2 = 995

You would take 25 / 995 x 100 = 2.5% to 
calculate the employee voluntary turnover. 

This figure represents the employee 
voluntary turnover rate for the business.

GOOD PRACTICE KPIS

People KPI 3: % of workforce women

To calculate the % of workforce women, divide the average number 
of female employees by the average number of total employees 
(male and female).

[number of employees that are women / 
total number of employees x 100]

= % of workforce 
women

People KPI 4: % of managers women

To calculate the % of management that are female, divide the 
average number of female managers by the average number of 
total managers (male and female).

[average number of female managers / 
average number of managers x 100]

= % of managers women

Case study - Ashtead Group Annual Report:

EXAMPLE CALCULATION
If your business had an average of 1,000 employees over the year and on average 100 
are female: 100 / 1,000 x 100 = 10% 

This figure represents the % of the workforce that are women for the business.

We make every reasonable effort to 
give disabled applicants and existing 
employees who become disabled, 
opportunities for work, training and 
career development in keeping with 
their aptitudes and abilities. We do not 
discriminate against any individual on the 
basis of a protected status, such as sex, 
colour, race, religion, native origin, or age. 

Our Diversity, Equity and Inclusion 
Task Force in North America draws from 
a diverse group of 14 team members 
across the organisation and is designing 
and implementing a new diversity, equity 
and inclusion strategy. We had over 300 
applicants for this important initiative 
which reflects our collective desire for a 
more engaged and empowered workplace 
when it comes to diversity, equity 
and inclusion. 

In the UK, we have a similar group 
as part of ‘Let’s Talk Belonging’ with 
Equality, Diversity and Inclusion 
Ambassadors from across the UK taking 
part in forums to explore the concept of 
‘belonging’ and what this means on a 
day-to-day basis. Subsequent to this, 
we have engaged with an external 
third party in order to carry out a full 
assessment on our approach to equality, 
diversity and inclusion. We are taking our 
diversity and inclusion drive outside the 
business also, with participation at job 
fairs at community colleges, supported 
by our social value ambassadors.

In the US we are required by law to 
monitor ethnicity in our workforce and we 
maintain a diverse workforce with 31% of 
the US workforce identifying themselves 
as being non-white. We also gather 
ethnicity data as part of the recruitment 
process in the UK and monitor our 
diversity. We are committed to providing 
opportunities for people from all ethnic 
groups and in both geographies we have 
good representation from ethnic 
minorities across the organisation. We are 
also working to increase gender diversity 
at all levels of the business. However, our 
workforce as a whole reflects the nature 
of our business, the industry in which we 
operate and the markets we serve with 
just 12% of the Group’s workforce being 
female. A significant proportion of our 
workforce are fitter engineers and HGV 

drivers, virtually all of whom have been 
male historically. Therefore, while across 
our workforce we seek to promote 
increasing proportions of women in the 
business, and we have seen success in 
some areas of our business such as within 
professional functions, sales and 
customer service, we recognise that 
some roles will continue to attract 
fewer women. 

Nevertheless, whilst our industry has 
traditionally had many more men than 
women, we do have women at all levels 
of the Group, from the Board to store level. 
While four members of our Board (44%) 

are female and we have women on our 
senior management teams and as store 
managers and sales executives, we realise 
we have work to do to increase the number 
of women throughout the business. 

We will continue to prioritise recruiting the 
best people for every role and are working 
to make it easier for more women to join 
the organisation, particularly as we 
expand. We believe that in doing so, we 
will move towards achieving a greater 
level of women’s representation across 
our company at all levels starting from 
the grass roots of our organisation.

RESPONSIBLE BUSINESS REPORT CONTINUED

02	WORKFORCE	BY	GENDER

Male Female Female %

Board directors 5 4 44%
Senior management 30 8 21%
All staff 19,199 2,560 12%

03	PAY	GAP

Pay gap

US 5%
UK 1%
Canada 8%

INCLUSION	IN	THE	CANADIAN	FILM	AND	TELEVISION	INDUSTRY
Our lighting, grip and lens business in Canada has long been an advocate and partner 
with POV Film, an organisation that partners with talented youth to champion 
diversity, equity and inclusion in the content production industries, by increasing 
access to skills training, job placements, mentorship, and professional development 
opportunities. Through in-kind donation of space, equipment, and resources, we are 
helping provide valuable opportunities to talented young people, as well as building 
a stronger, more diverse film industry workforce across Canada.

We also work extensively with WIFT (‘Women in Film and Television’) providing a 
week-long immersive mentoring programme for production managers, providing 
insight and hands-on knowledge of our niche industry. For production managers, 
practical knowledge of equipment is invaluable.
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EXAMPLE CALCULATION
if your business has an average 
of 200 managers over the year 
and on average 10 are female: 
10 / 200 x 100 = 5%

This figure represents the 
% of managers that are 
women for the business.
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People KPI 5: Sick leave / sickness rate

To calculate the sickness rate, calculate the total number of days that should 
have been worked (or hours for variable hours employees). Then, calculate the 
total number of days/hours lost to sickness absence. Divide the 
number of days/hours lost by the number that should have been 
worked. Multiply this result by 100 to calculate a sickness absence 
percentage.

[number of sick days (or hours) / number of 
intended work days (or hours) x 100]

= % sickness absence

Case study - Riwal Corporate Social Responsibility Report:

EXAMPLE CALCULATION
If your workforce worked 20,000 days (100 workers working 200 days each after 
holiday) and you had 100 days lost to sickness across the workforce over the year, 
your sickness rate would be: 100 / 20000 x 100 = 0.5%

Permanent employees work for an employer and are paid directly by that 
employer. Permanent employees do not have a predetermined end date of 
employment. In addition to their salary, they often receive benefits like subsidised 
health care, paid holidays, sick time or contributions to a retirement plan.

To calculate the % of employees that are permanently employed, divide the 
average number of permanent workers by the average number 
of total workers in the business, (permanent plus contract plus 
temporary labour) and multiply by 100. This gives the % of 
permanently employed workers.

[number of permanent workers / number of 
total workers x 100]

= % permanently 
employed

Case study - Loxam CSR report:

riwal.com

1514

Planet (Environment)
•   Minimize the impact of our activities on the environment. To understand the environmental performance 

of our process, its entire life cycle is taken into consideration. Our life cycle approach is explained in 

appendix 4. We will formulate more quantitative goals in our CSR plan for coming years;

•   Strive for energy efficiency of our activities, products and services by CO2 emission reduction measures;

•   Pay attention to social, health, safety and environmental aspects and make agreements with our     

suppliers;

•   Promote reuse of materials, reducing waste flows and energy use.

Profit (Quality)
•   Meet or exceed customer requirements and expectations in all operations;

•   Do fair business and work in accordance with the ethical standards and the applicable laws and              

regulations;

•  Ensure compliance to our code of conduct with regard to integrity, corruption and discrimination;

•   Constantly look for innovative and sustainable solutions, in which the economic, environmental and all 

interests are in balance;

•  Communicate procedures, best practices and knowledge throughout the company.

KPI Goal Result

Kg Carbon (CO²) emission per FTE

Kg Carbon (CO²) emission per €M revenue

Waste (Ton) per €M revenue

Waste recycled

Waste (Ton) per FTE

Waste (Ton) per FTE

-1% -1.5%

-1%

10

70%

+2.6%

7.67

95.2%

1

1

0.7

0.7

*  CIR = The Continuous Improvement Review is a systematic approach for objectively evaluating the 

adoption of The Riwal Way, assessing key success factors for a continuous improvement culture and 

identifying business improvement opportunities for a depot.

KPI Goal Result

New ISO 9001 certifications in countries

NPS (Net Promoter Score)

CIR score (Continuous Improvement Review)*

4 4

50 70

50 49

KPI Goal Result

LTI (Lost Time Injury)

Accidents

Near misses

Sickness rate 

New OHSAS 18001 certifications in countries

Maturity score

< 5 5.8

Zero 71

> 500 1073

< 3% 1.9%

3 3

2.6 3.2

People (Health & Safety)
•   Promote well-being, employability and professional skills, and provide a healthy environment for our 

employees;

•   Assess all health and safety risks in our depots and take action to reduce or eliminate these risks;  

•   Promote reporting and investigation of all near misses and incidents and share the lessons learned 

throughout the Group;

•   Develop and provide safe methods of work and appropriate training for all employees and customers;

•   Continuous improvement of our performance in the field of health and safety for our employees and for 

all who have to deal with our operations.

EXAMPLE CALCULATION
If you have 500 permanent employees employed during the year, and 50 temporary 
employees, your % of employees permanently employed would be: 50 / 550 x 100 = 91%

BEST PRACTICE KPIS

People KPI 6: % of employees permanently employed
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People KPI 7: Number of nationalities employed

The number of nationalities employed is an indicator of diversity 
within your workforce. It is expressed in an absolute number.

Case study - Loxam CSR report:

EXAMPLE CALCULATION
For example, you have employees of five different nationalities in your workforce, 
including your native nationality, the number of nationalities employed is 5.

People KPI 8: % employees under 25

To calculate the % of workers employed under 25, divide the 
average number of workers under the age of 25 by the average 
number of workers in the business and multiply by 100.

[number of workers under 25 / total 
number of workers x 100]

= % workers under 25

Case study - Loxam CSR report:

People KPI 9: % employees over 50

To calculate the % of workers employed over 50, divide the average 
number of workers over the age of 50 by the average number of 
workers in the business and multiply by 100.

[number of workers over 50 / total number 
of workers x 100]

= % workers over 50

EXAMPLE CALCULATION
If, over the course of the year, you had 50 workers who were under the age of 25 and 
450 who were 25 or over, your % of workers under 25 is: 50 / 500 x 100 = 10%
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Case study - Loxam CSR report:

People KPI 10: Gender pay gap

The gender pay gap is calculated by totalling the wages of all male employees 
and dividing the figure by the total number of male employees to get the average 
male pay. Undertake the same calculation for female employees to get the 
average female pay. The pay gap is the % difference between the two averages, 
which is reported as a percentage based on the lower average wage.

You can also report the wage gap by quartile. In this case, take all 
employees and calculate the wage gap (as detailed above) for the 
top quartile (top 25%) of earners, the bottom quartile (bottom 25%) 
and the middle two quartiles.

[(average male employee wage - average 
female employee wage) / average female 

employee wage x 100]
= gender pay gap

EXAMPLE CALCULATION
If, over the course of the year, you had 75 workers who were 50 years or over and 450 
who were under the age of 50, your % of workers over 50 is: 75 / 525 x 100 = 14.3%

Case study - Ashtead Group Annual Report:

People KPI 11: Disability / disadvantaged employment %

To calculate the disability / disadvantaged (or other special focus 
segment of society, e.g. military veterans) employment %, divide 
the average number of workers who are registered disabled by the 
average number of workers in the business and multiply by 100.

[number of registered disabled workers / 
total number of employees x 100]

= % disabled or 
disadvantaged workers

Case study - Ashtead Group Sustainability Report:

We provide a comprehensive package 
of benefits ensuring they represent 
affordable and smart choices for 
employees. Each benefit offering has 
been designed to work with another, 
providing a financial safety net that serves 
those employees in need, as well as 
providing us all with a proper sense of 
security. In the US we offer robust and 
comprehensive medical coverage and, 
despite the growing costs of healthcare, 
member contribution rates were not 
increased. By continuing to promote 
wellness, we intend to maintain a  
fair and balanced health plan that is 
considered one of the best in our industry. 
The Sunbelt Rentals, Inc., 401(k) 
Retirement Savings Plan leads the 
way in employee participation, with an 
astounding 96% enrolment rate. Similarly, 
in the UK, 98% of employees participate 
in the Group’s pension arrangements. 
Our employees are excited to be here, 
and we want to help them prepare for 
their future, whatever it holds.

Our sales force is incentivised through 
our commission plans which are based 
on sales, both volume and price achieved, 
and a broad measure of return on 
investment determined by reference 
to equipment type and discount level. 
We flex our incentive plans to reflect the 
stage of the cycle in which we operate, 
which we believe is an important element 
in retaining the confidence of our 
workforce through the economic cycle.

In addition to their core benefits, 
including pension and life assurance 
arrangements, we have an employee 
assistance helpline which offers free 
confidential support and advice to those 
in need. We also have other benefits such 
as Virgin Health Miles to promote good 
health amongst our employees. In the 
UK we have introduced a flexible holiday 
arrangement enabling employees to 
purchase additional holiday entitlement or 
sell unused or unwanted holiday back to 
the Company, giving them the opportunity 
to exchange some of their holiday 
entitlement for additional pay and allow 
the employee more flexibility and choice 
in how they use their contractual benefits.

Diversity and equal opportunities
Providing equal opportunities for all 
our staff and employment diversity are 
priorities for Ashtead. Our recruitment 
comes predominantly from the areas 
immediately around our facilities thereby 
providing opportunities for local people 
and a positive impact on their community. 
We make every reasonable effort to 
give disabled applicants and existing 
employees who become disabled, 
opportunities for work, training and 
career development in keeping with 
their aptitudes and abilities. We do not 
discriminate against any individual on the 
basis of a protected status, such as sex, 
colour, race, religion, native origin or age.

In the US we are required by law to 
monitor ethnicity in our workforce every 
year and we maintain a diverse workforce. 
We also gather ethnicity data as part of 
the recruitment process in the UK and, 
through an Equality and Inclusion Survey, 
monitor our diversity. Increasingly, many 
local authority and public sector tenders 
request this kind of information. We are 
committed to providing opportunities for 
people from all ethnic groups and in both 
geographies we have good representation 
from ethnic minorities across the 
organisation. Sunbelt UK continued a 
company-wide focus on equality, diversity 
and inclusion, in order to make sure its 
workforce represents society as best 
as it can and is representative of the 
communities in which it works.

We aim to attract a broad and diverse 
mix of candidates and employees to our 
businesses at all levels. Nevertheless, 
our workforce reflects the nature of our 
business, the industry we operate in, 
and the markets we serve. A significant 
proportion of our workforce is mechanics, 
drivers and, in the UK, traffic management 
operatives, and these roles are 
predominantly undertaken by men. 
However, we also have areas of our 
business which attract more women, 
such as professional functions, sales 
and customer service. As a result our 
industry has traditionally had many more 
men than women; however, we do have 
women at all levels within the business 
including on the Board, within the 
senior management teams and as 
store managers, sales executives 
and apprentices. While we prioritise 
recruiting the best people for every role, 
we are working to make it easier for 
more women to join and progress 
within the organisation.

WORKFORCE BY GENDER

Number of employees Male Female Female %

Board directors 5 3 38%
Senior  
management 31 4 11%
All staff 17,347 1,943 10%

Ashtead pays men and women the 
same for the same role with the actual 
remuneration being based on their skills, 
experience and performance. As a result 
of our mix of employees and the roles 
they undertake, the average pay of men 
and women differs across the business. 
Summarised below is the amount by 
which average pay for men exceeds that 
for women:

Pay gap

Sunbelt US 5%
Sunbelt UK 4%
Sunbelt Canada 11%

CASE STUDY
MILITARY 
RECRUITMENT

The staff at the Jacksonville, 
N.C., location includes six 
Marine Corps and Army 
veterans who have a combined 
military service of nearly 100 
years. (L-R) Andrew Raynor, 
Billy Hurley, Ferlin McClanahan, 
Steven McNeill, Michael Cuntapay 
and Michael Plummer.
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EXAMPLE CALCULATION
You employ 1,000 staff, of which 350 are 
female and 650 male. 
Your total wage bill for all male staff is 
€17,550,000. The average pay for males is 
therefore €17,550,000/650 = €27,000.
Your total wage bill for female staff is 
€8,750,000. The average pay for females is 
therefore €8,750,000/350 = €25,000.
The difference between the two averages is 
€2,000. The pay gap is: €2,000 / €25,000 x 
100 = 8%
In this example, men are paid on average 8% 
more than women in this company, this is your 
gender pay gap.

EXAMPLE CALCULATION
If, over the course of the 
year, you had 5 workers who 
were registered disabled 
and a total workforce of 525 
(including the registered 
disabled workers), your 
disability employment % is: 
5 / 525 x 100 = 0.95%

CONTENTS

“�We�had�a�vision�to�build�a�multi-national�
programme�geared�to�support�the�unique�
challenges�faced�by�our�veteran�teammates�and�
their�families.��We�now�lead�one�that�exceeds�
industry�standards,�internationally�recognised�as�
better�than�best-in-class,�and�that�extends�support�
to�every�country�in�which�Ashtead�is�located.”
Master	Chief	Shane	McKenzie,	USN,	Retired		
Director,	Veterans	Programs

4.�Benefitting��
our�communities

RECOGNISED FOR  
RECRUITING EX-MILITARY
Around 9% of our workforce in  
the US is ex-military and this is  
a number we want to grow by  
being an employer of choice for 
military veterans.

We have been recognised twice  
for our approach to recruiting 
veterans. In North America we are  
a top Military-Friendly Employer  
and in the UK we were awarded the 
gold Armed Forces Covenant for 
military recruitment.

GIVING TIME  
AND SKILLS
Employee volunteering is a direct 
way we can support communities 
with the valuable skills of our 
workforce. We have enhanced and 
unified our volunteering policy 
across the Group to allow all 
employees two days of paid 
volunteering each year. Wherever 
possible we link volunteering 
opportunities to areas where we  
can create social value, such as 
mentoring, skills development, 
training and education, and jobs  
and employability.

2 days
Ashtead	allows	all	employees	two	
days’	paid	volunteering	each	year

SUPPORT IN  
TIMES OF CRISIS
We are often a first responder  
in the event of natural disasters, 
extreme weather events or  
other emergencies, bringing 
equipment and power to aid 
clean-up operations and get 
communities back up and running. 
Our Emergency Response Team 
coordinates our crisis support and 
is ready to deploy at a moment’s 
notice. We support 20 or more 
major responses each year, such  
as Hurricane Ida that hit Louisiana 
in 2021.

We	plan	to	grow	our	operations	in	
North	America	by	more	than	30%	during	
Sunbelt	3.0.	As	we	open	more	rental	
stores	in	new	communities,	our	
opportunity	to	deliver	a	positive	impact	
where	we	live	and	work	also	grows.	

The	community	benefit	we	bring	
through	local	recruitment,	economic	
activity	linked	to	our	operations	and	
support	in	the	form	of	volunteering,	
emergency	response	and	charity	work	
is	considerable.
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People KPI 12: Time given to employees for volunteering

This is an absolute number of the time given to employees for 
volunteering.

Case study - Ashtead Group Sustainability Report:

People KPI 13: Legal proceedings on human rights

This refers to the number of lawsuits relating to human rights. The 
figure is a simple sum of all lawsuits received by the company and 
is an indicator of an effective approach to ensuring human rights 
are observed within the organisation.

Case study - Cramo Cramo Sustainability and Non-Financial Information report:

EXAMPLE CALCULATION
The figure is a simple 
description of the time 
given to employees for 
volunteering activity, this 
can be a total figure, i.e. x 
days over the year across 
the workforce, or a % of 
total available working time 
(before volunteering activity) 
or another measure such as 
x days per month.
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EXAMPLE 
CALCULATION

If no lawsuits were 
received by the 
company in the 
reporting year, the 
KPI would be zero.

MINIMUM RECOMMENDED KPIS

Health and Safety KPI 1: Number of accidents at work, recommended 
measure is lost time incident rate (LTIR)

SECTION 2 - HEALTH AND SAFETY

The first and most critical measure within the scope of health 
and safety or accident-related incidents that have occurred in a 
reporting period (usually annually). 

The measure of number of accidents is best expressed as an absolute number, 
i.e. the number of incidents.

In certain jurisdictions, there is a statutory requirement for employers, the self-
employed and people in control of work premises (the Responsible Person) to 
report certain serious workplace accidents, occupational diseases and specified 
dangerous occurrences (near misses). 

For example, in the UK this is covered by the RIDDOR regulations – Reporting 
of Injuries, Diseases and Dangerous Occurrences Regulations 2013. 

For the purposes of an EU and industry-wide approach, our research indicates 
that the most common measure in this area is the Lost Time Incident Rate or 
LTIR, this reports against the number of incidents that lead to lost time at work.

In terms of reporting, you should set a target, often zero lost time incidents, or 
a reduction on last year’s actual, and then report the number of occurrences.

Lost time is an accident or incident that affects an employee’s ability to work. 
The gravity or severity of the injury is not calculated in this metric. The metric is 
only concerned with the number of injuries, not the amount of time lost due to 
each injury or other contributing details. 

Accidents that happen ‘off the clock’ that affect an employee’s ability to work 
will not be counted in this metric.

Health and Safety

1. Number of accidents as measured by Lost Time Incident Rate (LTIR)

2. Share of operations covered by OHSAS 18001 or similar (relative to sales)

3. Safety offering as a % of sales

4 SUSTAINABILITY AND NON-FINANCIAL INFORMATION

usage, limit their climate impact and 
minimise waste. 

During 2017 the focus of handling 
and recycling waste has increased, 
both internally and among customers. 
At the end of the year, a joint project 
together with a major customer was 
initiated, focusing on waste reduction. 
In 2016, Cramo made the decision to 
upgrade the lighting in all depot signage 
at over 300 locations to LED lights, the 
implementation started in 2017 and will 
be completed in 2018.

ISO management standard 14001 
has been implemented for equipment 
rental in Finland, Sweden and Norway 
and for modular space in Finland, 
Sweden, Norway and Germany. In 
2017, the process of implementing a 
Group management system, including 
environmental matters, started. Cramo 
is aiming for a Group ISO certificate, 
covering all operations by 2020. No 
environmental legal claims have been 
directed towards the Group in 2017. 

KPI Target Outcome 2017

Energy usage from rented  
site huts and modules

13% reduction of energy 
usage/m2 by 2020 vs 2016

168 kWh/m2

Share of diesel powered heating 
equipment

40% reduction  
by 2020 vs 2016

Share of diesel powered 
heating equipment of total 
heating fleet, 12.4%

Share of Stage I–III  
diesel engines

70% reduction  
by 2020 vs 2016

Share of rental equipment  
with diesel engines  
stage I–III, 39.5%

Number of lawsuits (environment) 0 lawsuits  
(environment)

0

CO2 emissions, scope  
1 and 2 (relative sales)

>20% decrease  
by 2020 vs 2016

17.5 tonnes/MEUR

Energy usage, scope  
1 and 2 (relative sales)

>20% decrease  
by 2020 vs 2016

89.2 MWh/MEUR

Share of waste to recycling >60% by 2020 53%

Share of waste to landfill <15% by 2020 11%

Share of mixed waste <20% by 2020 30%

Share of operations (relative sales) 
covered by ISO 14001

All operations covered  
by ISO 14001 by 2020

88% (relative sales)

KPIS WITH IMPLICATIONS FOR THE ENVIRONMENT

KPI Target Outcome 2017

Number of individuals participating 
in external safety training

10% increase per  
year from 2018

9,895 individuals

Share of countries (excluding 
countries with less than 3 depots) 
providing external safety training

100% by 2020 78%

Number of lawsuits (health  
and safety)

0 lawsuits (health  
and safety)

0

LTIR (work related accidents) <5 by 2020 9.9

Share of operations (relative sales)  
covered by OHSAS 18001 or similar

All operations covered  
by OHSAS 18001  
or similar by 2020

63% (relative sales)

Training days/employee 3 days of training  
per employee  
(on average) by 2020

1.75

Share of female employees within  
the operational organisation1

>15% by 2020 10%

Share of female managers >15% by 2020 14%

KPIS WITH IMPLICATIONS FOR SOCIAL AND EMPLOYEE MATTERS

1 Administrative HQ functions are excluded.

SOCIAL AND EMPLOYEE MATTERS

Health and safety is a top priority for 
Cramo’s customers and employees. 
The inability to match or respond to 
external and internal health and safety 
demands will result in damages to 
Cramo’s reputation, loss of customers 
and decreased employer attractiveness. 
It might also result in severe injuries to 
individuals and legal claims against the 
Group. 

Cramo offers safe, stimulating 
workplaces for all its employees, where 
men and women of different ages and 
backgrounds have the same opportunities 
for development. Cramo aspires to provide 
a stimulating environment for professional 
and personal development. A systematic 
and preventative approach to safety, both 
internally and on customer sites, should 
always be the highest priority.

 In 2017, the Cramo Group 
Management Team decided on a set of 
leadership principles to be implemented 
throughout the Group. The decision is the 
first step towards an even stronger focus 
on leadership development during the 
coming years. 

The OHSAS occupational health 
management system or similar has been 
implemented for equipment rental in 
Finland and Sweden as well as for modular 
space in Finland and Germany. Health and 
safety matters are included in the Group 
management system that will be covering 
all operations by 2020. No legal claims 
regarding health and safety have been 
directed towards Cramo in 2017.  

RESPECT FOR HUMAN RIGHTS

The protection of human rights is 
fundamental for Cramo. Through the 
Code of Conduct, Cramo takes a clear 
stand against all forms of discrimination 
and harassment as well as against 
forced or compulsory labour. The Code 
of Conduct also declares the right to safe 
and healthy workplaces and the right 
of all Cramo’s employees to form and 
join trade unions of their choice and to 
bargain collectively and individually. The 
Supplier Code of Conduct covers matters 
such as safe and healthy workplaces, 
discrimination, forced or compulsory 
labour, child labour, precarious 
employment, fair remuneration as well 
as freedom of association and the right to 
collective bargaining. 

   Violations against human rights will 
result in damages to Cramo’s reputation, 
decreased employer attractiveness and 
loss of customers. It might also result 

5CRAMO 2017

in individual damages and legal claims 
against the Group. 

Cramo’s values and Code of Conduct 
are systematically communicated and 
anchored throughout the Group and the 
Supplier Code of Conduct is included in 
all new supplier contracts. The whistle-
blowing service that has been established 
provides a means for all employees to 
report their suspicions of misconduct. 

In 2017, a new diversity policy was 
established, including a policy regarding 
equal rights and opportunities. Each 
and every employee at Cramo should 
have equal rights and opportunities, 
regardless of sex, transgender identity 
or expression, age, origin, nationality, 
language, religion, belief, opinion, 
political activity, trade union activity, 
family relationships, state of health, 
disability, sexual orientation or other 
personal characteristics. All forms of 
discrimination will be counteracted. 
Different experiences and educational 
background are to be seen as strengths 
and local activities to promote diversity 
are encouraged. No legal claims regarding 
violations against human rights have been 
directed towards Cramo in 2017. 

ANTI-CORRUPTION  
AND BRIBERY MATTERS

Cramo’s ethical guidelines aim to ensure 
that customers, employees and society 

KPI Target Outcome 2017

Number of lawsuits (human rights)* 0 lawsuits (human rights) 0

KPIS WITH IMPLICATIONS FOR RESPECT FOR HUMAN RIGHTS

*Lawsuits regarding discrimination are included. 

KPI Target Outcome 2017

Number of lawsuits (corruption) 0 lawsuits (corruption) 0

KPIS WITH IMPLICATIONS FOR ANTI-CORRUPTION AND BRIBERY MATTERS

can trust that Cramo conducts business 
in an ethical, transparent and lawful 
manner. Failure to comply with the laws 
and regulations will result in damages 
to Cramo’s reputation, loss of customers 
and the loss of trust among employees 
as well as among other stakeholders. It 
might also result in legal claims against 
the Group. 

The ethical guidelines are 
systematically communicated and 
anchored throughout the organisation 
and the employees are trained in 
Cramo’s values. A whistle-blowing 
service has been established that 

provides a means for all employees to 
report their suspicions of misconduct. 
Cramo’s suppliers are evaluated using 
business ethics criteria and the Supplier 
Code of Conduct is included in all new 
supplier contracts.

 In 2017, one case was reported 
through the whistle-blowing system. 
The case was externally investigated. 
It did not result in any legal action, but 
preventative actions have been taken. 
No legal claims regarding non-ethical 
behaviour, such as corruption, have been 
directed towards Cramo in 2017. 

Signatures

Vantaa, 16 February 2018

Veli-Matti Reinikkala Perttu Louhiluoto Peter Nilsson

Joakim Rubin Raimo Seppänen Caroline Sundewall 

Leif Gustafsson      
President and CEO     
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Case study - Cramo Sustainability and Non-Financial Information report:

Case study - Riwal Corporate Social Responsibility Report:

EXAMPLE CALCULATION

The measure is the actual number of lost time injuries. If there have been 5 lost 

time injuries in the year, you report 5 lost time injuries.

riwal.com

1514

Planet (Environment)
•   Minimize the impact of our activities on the environment. To understand the environmental performance 

of our process, its entire life cycle is taken into consideration. Our life cycle approach is explained in 

appendix 4. We will formulate more quantitative goals in our CSR plan for coming years;

•   Strive for energy efficiency of our activities, products and services by CO2 emission reduction measures;

•   Pay attention to social, health, safety and environmental aspects and make agreements with our     

suppliers;

•   Promote reuse of materials, reducing waste flows and energy use.

Profit (Quality)
•   Meet or exceed customer requirements and expectations in all operations;

•   Do fair business and work in accordance with the ethical standards and the applicable laws and              

regulations;

•  Ensure compliance to our code of conduct with regard to integrity, corruption and discrimination;

•   Constantly look for innovative and sustainable solutions, in which the economic, environmental and all 

interests are in balance;

•  Communicate procedures, best practices and knowledge throughout the company.

KPI Goal Result

Kg Carbon (CO²) emission per FTE

Kg Carbon (CO²) emission per €M revenue

Waste (Ton) per €M revenue

Waste recycled

Waste (Ton) per FTE

Waste (Ton) per FTE

-1% -1.5%

-1%

10

70%

+2.6%

7.67

95.2%

1

1

0.7

0.7

*  CIR = The Continuous Improvement Review is a systematic approach for objectively evaluating the 

adoption of The Riwal Way, assessing key success factors for a continuous improvement culture and 

identifying business improvement opportunities for a depot.

KPI Goal Result

New ISO 9001 certifications in countries

NPS (Net Promoter Score)

CIR score (Continuous Improvement Review)*

4 4

50 70

50 49

KPI Goal Result

LTI (Lost Time Injury)

Accidents

Near misses

Sickness rate 

New OHSAS 18001 certifications in countries

Maturity score

< 5 5.8

Zero 71

> 500 1073

< 3% 1.9%

3 3

2.6 3.2

People (Health & Safety)
•   Promote well-being, employability and professional skills, and provide a healthy environment for our 

employees;

•   Assess all health and safety risks in our depots and take action to reduce or eliminate these risks;  

•   Promote reporting and investigation of all near misses and incidents and share the lessons learned 

throughout the Group;

•   Develop and provide safe methods of work and appropriate training for all employees and customers;

•   Continuous improvement of our performance in the field of health and safety for our employees and for 

all who have to deal with our operations.

GOOD PRACTICE KPIS

Health and Safety KPI 2: Share of operations covered by OHSAS 18001

Compliance with OHSAS 18001 enables organisations to 
demonstrate that they have a system in place for occupational 
health and safety. The key measure here is to record the % of your 
operations that are covered by compliance to a formally recognised 
accreditation, such as OHSAS 18001.

To calculate this measure, take the % of turnover that occurs in operations 
covered by OHSAS 18001 and divide by the organisation’s total turnover and 
multiply by 100 to get a % figure.

[total turnover of all operations covered by 
OHSAS 18001 / total turnover x 100]

= % share of operations 
covered by OHSAS 18001

Case studies - see case studies on the previous page (Health and Safety 
KPI 1):

• Cramo reports on the % of its operations (relative to sales) covered by 
OHSAS 18001.

• Riwal set an absolute goal of achieving three new OHSAS certifications in 
the countries within which it operates.

EXAMPLE CALCULATION

Should there be 100 depots, of these 100 depots 40 are covered by OHSAS 18001 

and these 40 depots generate 60% of your turnover.

Your turnover is €1,000,000. The 40 depots generated €600,000 of turnover in the 

reporting year in question. 

Your share of operations covered by OHSAS 18001 is: €600,000 / €1,000,000 x 100 = 60%

4 SUSTAINABILITY AND NON-FINANCIAL INFORMATION

usage, limit their climate impact and 
minimise waste. 

During 2017 the focus of handling 
and recycling waste has increased, 
both internally and among customers. 
At the end of the year, a joint project 
together with a major customer was 
initiated, focusing on waste reduction. 
In 2016, Cramo made the decision to 
upgrade the lighting in all depot signage 
at over 300 locations to LED lights, the 
implementation started in 2017 and will 
be completed in 2018.

ISO management standard 14001 
has been implemented for equipment 
rental in Finland, Sweden and Norway 
and for modular space in Finland, 
Sweden, Norway and Germany. In 
2017, the process of implementing a 
Group management system, including 
environmental matters, started. Cramo 
is aiming for a Group ISO certificate, 
covering all operations by 2020. No 
environmental legal claims have been 
directed towards the Group in 2017. 

KPI Target Outcome 2017

Energy usage from rented  
site huts and modules

13% reduction of energy 
usage/m2 by 2020 vs 2016

168 kWh/m2

Share of diesel powered heating 
equipment

40% reduction  
by 2020 vs 2016

Share of diesel powered 
heating equipment of total 
heating fleet, 12.4%

Share of Stage I–III  
diesel engines

70% reduction  
by 2020 vs 2016

Share of rental equipment  
with diesel engines  
stage I–III, 39.5%

Number of lawsuits (environment) 0 lawsuits  
(environment)

0

CO2 emissions, scope  
1 and 2 (relative sales)

>20% decrease  
by 2020 vs 2016

17.5 tonnes/MEUR

Energy usage, scope  
1 and 2 (relative sales)

>20% decrease  
by 2020 vs 2016

89.2 MWh/MEUR

Share of waste to recycling >60% by 2020 53%

Share of waste to landfill <15% by 2020 11%

Share of mixed waste <20% by 2020 30%

Share of operations (relative sales) 
covered by ISO 14001

All operations covered  
by ISO 14001 by 2020

88% (relative sales)

KPIS WITH IMPLICATIONS FOR THE ENVIRONMENT

KPI Target Outcome 2017

Number of individuals participating 
in external safety training

10% increase per  
year from 2018

9,895 individuals

Share of countries (excluding 
countries with less than 3 depots) 
providing external safety training

100% by 2020 78%

Number of lawsuits (health  
and safety)

0 lawsuits (health  
and safety)

0

LTIR (work related accidents) <5 by 2020 9.9

Share of operations (relative sales)  
covered by OHSAS 18001 or similar

All operations covered  
by OHSAS 18001  
or similar by 2020

63% (relative sales)

Training days/employee 3 days of training  
per employee  
(on average) by 2020

1.75

Share of female employees within  
the operational organisation1

>15% by 2020 10%

Share of female managers >15% by 2020 14%

KPIS WITH IMPLICATIONS FOR SOCIAL AND EMPLOYEE MATTERS

1 Administrative HQ functions are excluded.

SOCIAL AND EMPLOYEE MATTERS

Health and safety is a top priority for 
Cramo’s customers and employees. 
The inability to match or respond to 
external and internal health and safety 
demands will result in damages to 
Cramo’s reputation, loss of customers 
and decreased employer attractiveness. 
It might also result in severe injuries to 
individuals and legal claims against the 
Group. 

Cramo offers safe, stimulating 
workplaces for all its employees, where 
men and women of different ages and 
backgrounds have the same opportunities 
for development. Cramo aspires to provide 
a stimulating environment for professional 
and personal development. A systematic 
and preventative approach to safety, both 
internally and on customer sites, should 
always be the highest priority.

 In 2017, the Cramo Group 
Management Team decided on a set of 
leadership principles to be implemented 
throughout the Group. The decision is the 
first step towards an even stronger focus 
on leadership development during the 
coming years. 

The OHSAS occupational health 
management system or similar has been 
implemented for equipment rental in 
Finland and Sweden as well as for modular 
space in Finland and Germany. Health and 
safety matters are included in the Group 
management system that will be covering 
all operations by 2020. No legal claims 
regarding health and safety have been 
directed towards Cramo in 2017.  

RESPECT FOR HUMAN RIGHTS

The protection of human rights is 
fundamental for Cramo. Through the 
Code of Conduct, Cramo takes a clear 
stand against all forms of discrimination 
and harassment as well as against 
forced or compulsory labour. The Code 
of Conduct also declares the right to safe 
and healthy workplaces and the right 
of all Cramo’s employees to form and 
join trade unions of their choice and to 
bargain collectively and individually. The 
Supplier Code of Conduct covers matters 
such as safe and healthy workplaces, 
discrimination, forced or compulsory 
labour, child labour, precarious 
employment, fair remuneration as well 
as freedom of association and the right to 
collective bargaining. 

   Violations against human rights will 
result in damages to Cramo’s reputation, 
decreased employer attractiveness and 
loss of customers. It might also result 
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BEST PRACTICE KPIS

Health and Safety KPI 3: Safety offering as a % of sales

For this indicator, an organisation measures the % of total sales 
that are achieved from safety-related sales. 

Safety-related sales may be the sale or rental of safety equipment 
or the sale of safety related training or other safety related services.

This is an area of focus as it measures a rental company’s engagement with its 
customer base on the topic of safety within its customers’ operations. 

It is calculated by taking the safety related sales value, dividing it by the 
organisation’s total sales and multiplying by 100 to get a % of total sales made 
up by the safety offering.

This measure can be linked to the measure in the training section – number of 
external individuals participating in safety training – as it would include paid for 
safety training courses.

[total safety-related sales / total sales x 100] = safety-related sales

Case study - Ramirent Annual Report

Report of the Board of DirectorsReport of the Board of Directors46 47

the role of centralized warehousing in geographically dense 
areas. We aim to reach the same sales levels with a smaller fleet 
capacity. This also supports our capital-efficient growth target.

Environmental risk management 
The key environmental risks for Ramirent include operating own 
premises, handling fleet, repair and maintenance, transportation 
and disposals of fleet, manufacturing, mobilization and 
demobilization of modules and scaffolding as well as managing 
project sites. The environmental requirements extend from our 
own activity also to our suppliers, so that our customers know 
that our offering fulfills environmental standards. Ramirent’s 
environmental risk management is based on Group level policies. 

Ramirent’s HSEQ board manages environmental risks 
and takes proactive measures to mitigate them. Ramirent’s 
segments have developed and implemented locally internal 
controls to mitigate key environmental risks. The environmental 
risk management practices cover physical inspection of sites, 
properties and control activities as well as data analysis and 
follow up of KPIs on a regular basis.

Procurement
Ramirent has approximately 18,000 suppliers. We carry out 
careful supplier selection during tenders, which always involve 
environmental criteria such as environmental management 
systems, resource efficiency and ethical standards. Other 
selection criteria include, for example, the company profile, 
quality, reliability, logistics, product development, degree 
of technological leadership, competence, lifecycle support, 
productivity, sourcing chain, as well as a financial evaluation. 
Emission levels are also increasingly considered when procuring 
new machines.

We have defined guidelines for supply chain management 
at Group level, while the daily management and operations are 
carried out locally. Also, guidance on which suppliers to use is 
provided for all customer centers. Continuous review of the vast 
supplier base is carried out through regular audits.

Ramirent’s key non-financial KPIs
Indicator Target level 2018 2017
Safe place to work (LTIFR)1 LTIFR <5 by 2020 8.1 7.9

Leadership quality (Leadership Index)2 Top quartile of companies by 2020 74.8 74.4

Employee engagement (Engagement Index)2 Top quartile of companies by 2020 83.9 83.0

Safety offering (Safety offering sales, %) Increase sales >7% per annum 12.4 12.8

Environmental incidents No major incidents 0 n/a

Other non-financial KPIs
Indicator Target level 2018 2017
Personnel distribution by gender Increase % of female employees 16/84% 16/84%

Violations of human rights, corruption or bribery None 0 0

Recycled waste of total waste 50% 88% 84%

Total amount of waste, T3 Declining 5.6 4.5

Overall electricity consumption, MWh4 Declining 19.8 19.6

Total number of chemicals used Maintain level 1,060 1,054
1 LTIFR – Lost time incident frequency rate, incidents per million working hours
2 2018 outcome is from the RamiEar employee survey in November 2018 and the comparable 2017 figure from the January 2018 survey.
3 Excluding Eastern Europe, per net sales
4 In customer centers, hubs and offices, per net sales

Sustainability information measurement 
principles 
Environment, health, safety and quality data is collected at 
customer centers and hubs by dedicated people. Country HR 
and HSEQ functions are responsible for collecting the data for 
each country using local and group-wide data systems. The 
Group HR and HSEQ functions compile the group-wide data.

Capacity changes 
The total number of customer centers and hubs varied during 
the year depending on new openings and closures of some 
locations. Also, the demand for Ramirent services affect the 
environmental figures, such as the amount of waste. 

GRI referenced reporting
Ramirent sustainability reporting references the following GRI 
Standards disclosures:
• 302-1 Energy consumption within the organization
• 306-2 Waste by type and disposal method: total weight of 

non-hazardous waste 
• 403-2 Hazard identification, risk assessment, and incident 

investigation
• 405-1 Diversity of governance bodies and employees: gender 

diversity
• 403-9 Work-related injuries: LTIFR
• 404-2 Programs for upgrading employee skills 
• 414-2 Negative social impacts in the supply chain and actions 

taken: number of suppliers assessed for social impacts

Market outlook for 2019
Ramirent’s market outlook is based on the available forecasts 
disclosed by local construction and industry associations in its 
operating countries. The demand outlook for equipment rental 
in 2019 varies somewhat across Ramirent’s geographies. In 
Sweden, the market demand is expected to slow down in 2019, 
even though there are expected to be differences between 
regions. In Finland and in Norway, market conditions are 
expected to be stable. In the Baltic countries, Poland, Czech 
Republic and Slovakia, the market conditions are expected to 
remain favorable.

Ramirent’s guidance for 
2019 
In 2019, Ramirent’s comparable EBIT is expected to be at 
approximately the same level as in 2018.

Proposal of the Board on 
the use of distributable 
funds
The parent company’s distributable equity on December 31, 
2018, amounted to EUR 203,787,962.10 of which the net result 
from the financial year 2018 is EUR 10,785,661.58.

The Board of Directors has decided to propose to the Annual 
General Meeting that a dividend of EUR 0.46 per share be paid 
based on the adopted balance sheet for the financial year 
ended on December 31, 2018. The dividend shall be paid in two 
installments. The first installment of EUR 0.23 per share will be 
paid to shareholders registered in the shareholders’ register of 
the Company maintained by Euroclear Finland Ltd on the record 
date for dividend payment 18 March 2019. The first installment 
is to be paid on April 4, 2019 for shareholders whose shares 
are registered in Euroclear Finland Ltd and on April 5, 2019 for 
shareholders whose shares are registered in Euroclear Sweden 
AB. The second installment of EUR 0.23 per share will be paid 
to shareholders registered in the shareholders’ register of the 
Company maintained by Euroclear Finland Ltd on the record 
date for dividend payment September 18, 2019. The second 
installment is to be paid on October 3, 2019 for shareholders 
whose shares are registered in Euroclear Finland Ltd and on 
October 4, 2019 for shareholders whose shares are registered 
in Euroclear Sweden AB. The Board of Directors is authorized to 
set a new dividend record date and payment date for the second 
installment of the dividend, in case the rules and regulations of 
the Finnish book-entry system would be changed, or otherwise 
so require, prior to the payment of the second installment of the 
dividend.

Corporate Governance 
Statement
Ramirent will issue a Corporate Governance Statement for the 
financial year 2018 as a separate report. It will be available in 
Ramirent’s Annual Report 2018 and on the company’s web page 
at www.ramirent.com.

Events after the reporting 
period
On January 28, 2019, Ramirent Plc increased its domestic 
commercial paper programme to EUR 300 million. Previously 
the size of the programme was EUR 250 million. Within the 
programme, Ramirent can issue commercial papers having 
maturity of less than one year to finance Ramirent’s working 
capital and other short-term funding needs.

On February 7, 2019, Ramirent Plc signed EUR 185 million 
syndicated credit facility agreement. The maturity of the 
revolving credit facility is five years with two one-year extension 
options. The credit facility will be used to re-finance a syndicated 
credit facility of EUR 145 million that was set to mature in 2020 
and for general corporate purposes. After the re-financing, 
Ramirent has committed long-term senior credit facilities of EUR 
485 million in total and a short-term unsecured bond of EUR 
100 million. On 31 December 2018, Ramirent’s net debt was EUR 
350.6 million.

On February 7, 2019 the Board decided to revise the financial 
target for Net debt/EBITDA ratio from <2.5x to < 2.8x at end 
of each fiscal year due to implementation of IFRS 16. All other 
financial targets remain unchanged.

Annual General Meeting 
2019
Ramirent’s Annual General Meeting 2019 will be held on March 
14, 2019 at 10:00 a.m. at Group headquarters, Tapulikaupungintie 
37, Helsinki, Finland. The reception of persons who have 
registered for the meeting and the distribution of voting tickets 
will commence at 09:00 a.m.

Forward-looking 
statements 
Certain statements in this report, which are not historical facts, 
including, without limitation, those regarding expectations for 
general economic development and market situation; regarding 
customer industry profitability and investment willingness; 
regarding Company growth, development and profitability; 
regarding cost savings; regarding fluctuations in exchange 
rates and interest levels; regarding the success of pending and 
future acquisitions and restructurings; and statements preceded 
by “believes,” “expects,” “anticipates,” “foresees” or similar 
expressions are forward−looking statements. These statements 
are based on current expectations and currently known facts. 
Therefore, they involve risks and uncertainties that may cause 
actual results to differ materially from results currently expected 
by the Company. In conjunction with the strategy process, 
Ramirent’s Board of Directors assesses the need to revise the 
financial targets. Changes in financial targets are published as 
a stock exchange release. Based on its financial targets and the 
current market outlook, Ramirent gives a general outlook for the 
current financial year in conjunction with the full year report and 
interim reports. The outlook is given for the entire year and not 
for each quarter.

The first and most critical training measure is the number of 
employees receiving training in the reporting period (usually, 
annually). This is normally reported as a percentage. Training could 
be in any subject which develops employees or increases their 
competence and efficiency and can range from anti-corruption and 
bribery through to customer relationship management, equipment knowledge, 
machine operation, safety and the environment.

This measure can be linked to the KPI in the Anti-Corruption and Bribery (ACB) 
section on the number of staff involved in ACB training.

[number of employees who have received 
training / total number of employees x 100]

= % of employees 
receiving training

Case study - Loxam CSR Report:

EXAMPLE CALCULATION

You have 200 employees. 

In the reporting year you 

provided training on a 

work-related topic to 25 

employees. Your % of 

employees receiving training 

is: 25 / 200 * 100 = 12.5%

MINIMUM RECOMMENDED KPIS

Training KPI 1: % of employees receiving training

SECTION 3 - TRAINING
Training

1. % of employees receiving training

2. Number of external individuals participating in safety training
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BEST PRACTICE KPIS

Training KPI 2: Number of external individuals participating in safety 
training

This measure relates to the number of external individuals, usually 
customers, participating in externally delivered safety training. 

It is usually an absolute number put in the context of a target, as 
can be seen in the Cramo example below.

This measure can be linked to the measure in the safety section – Health 
and Safety KPI 3, Safety offering as a % of sales – as the number of external 
individuals participating in safety training may include those who have paid for 
a safety training course.

Case study - Cramo Sustainability and Non-Financial Information report

This is a critical measure as customers are increasingly looking 
to rent low/zero emission units either to reduce emissions or to 
respond to the end customer or legislative requirements. 

This measure tells key stakeholders (such as employees, customers and 
investors) how ready the rental company is for the low carbon economy. 

It is calculated by taking the number of units that meet a specific environmental 
standard and dividing this by the total number of units and multiplying by 100 
to get a % figure.

Within this measure you may also wish to set a target for the reduction in 
emissions from rental units (for example, site buildings) and report progress in 
reducing unit emissions over time.

In the example on the next page, Cramo has a target of 13% energy reduction 
from rental site modules.

MINIMUM RECOMMENDED KPIS

Environment KPI 1: Electric powered / low emission units in fleet

SECTION 4 - ENVIRONMENT

EXAMPLE CALCULATION

If 10,000 external individuals participated in a safety training (online or in person) in the 

reporting year in question, the KPI would be 10,000.

Environment

1. Electric powered/low emission units in fleet

2. Reduction in carbon emissions

3. Reduction in waste

4. Number of branches ISO 14000 certified

5. Water consumption per € unit turnover

6. Third party rating

7. Legal proceedings – environment

8. Environmental incident / near miss

4 SUSTAINABILITY AND NON-FINANCIAL INFORMATION

usage, limit their climate impact and 
minimise waste. 

During 2017 the focus of handling 
and recycling waste has increased, 
both internally and among customers. 
At the end of the year, a joint project 
together with a major customer was 
initiated, focusing on waste reduction. 
In 2016, Cramo made the decision to 
upgrade the lighting in all depot signage 
at over 300 locations to LED lights, the 
implementation started in 2017 and will 
be completed in 2018.

ISO management standard 14001 
has been implemented for equipment 
rental in Finland, Sweden and Norway 
and for modular space in Finland, 
Sweden, Norway and Germany. In 
2017, the process of implementing a 
Group management system, including 
environmental matters, started. Cramo 
is aiming for a Group ISO certificate, 
covering all operations by 2020. No 
environmental legal claims have been 
directed towards the Group in 2017. 

KPI Target Outcome 2017

Energy usage from rented  
site huts and modules

13% reduction of energy 
usage/m2 by 2020 vs 2016

168 kWh/m2

Share of diesel powered heating 
equipment

40% reduction  
by 2020 vs 2016

Share of diesel powered 
heating equipment of total 
heating fleet, 12.4%

Share of Stage I–III  
diesel engines

70% reduction  
by 2020 vs 2016

Share of rental equipment  
with diesel engines  
stage I–III, 39.5%

Number of lawsuits (environment) 0 lawsuits  
(environment)

0

CO2 emissions, scope  
1 and 2 (relative sales)

>20% decrease  
by 2020 vs 2016

17.5 tonnes/MEUR

Energy usage, scope  
1 and 2 (relative sales)

>20% decrease  
by 2020 vs 2016

89.2 MWh/MEUR

Share of waste to recycling >60% by 2020 53%

Share of waste to landfill <15% by 2020 11%

Share of mixed waste <20% by 2020 30%

Share of operations (relative sales) 
covered by ISO 14001

All operations covered  
by ISO 14001 by 2020

88% (relative sales)

KPIS WITH IMPLICATIONS FOR THE ENVIRONMENT

KPI Target Outcome 2017

Number of individuals participating 
in external safety training

10% increase per  
year from 2018

9,895 individuals

Share of countries (excluding 
countries with less than 3 depots) 
providing external safety training

100% by 2020 78%

Number of lawsuits (health  
and safety)

0 lawsuits (health  
and safety)

0

LTIR (work related accidents) <5 by 2020 9.9

Share of operations (relative sales)  
covered by OHSAS 18001 or similar

All operations covered  
by OHSAS 18001  
or similar by 2020

63% (relative sales)

Training days/employee 3 days of training  
per employee  
(on average) by 2020

1.75

Share of female employees within  
the operational organisation1

>15% by 2020 10%

Share of female managers >15% by 2020 14%

KPIS WITH IMPLICATIONS FOR SOCIAL AND EMPLOYEE MATTERS

1 Administrative HQ functions are excluded.

SOCIAL AND EMPLOYEE MATTERS

Health and safety is a top priority for 
Cramo’s customers and employees. 
The inability to match or respond to 
external and internal health and safety 
demands will result in damages to 
Cramo’s reputation, loss of customers 
and decreased employer attractiveness. 
It might also result in severe injuries to 
individuals and legal claims against the 
Group. 

Cramo offers safe, stimulating 
workplaces for all its employees, where 
men and women of different ages and 
backgrounds have the same opportunities 
for development. Cramo aspires to provide 
a stimulating environment for professional 
and personal development. A systematic 
and preventative approach to safety, both 
internally and on customer sites, should 
always be the highest priority.

 In 2017, the Cramo Group 
Management Team decided on a set of 
leadership principles to be implemented 
throughout the Group. The decision is the 
first step towards an even stronger focus 
on leadership development during the 
coming years. 

The OHSAS occupational health 
management system or similar has been 
implemented for equipment rental in 
Finland and Sweden as well as for modular 
space in Finland and Germany. Health and 
safety matters are included in the Group 
management system that will be covering 
all operations by 2020. No legal claims 
regarding health and safety have been 
directed towards Cramo in 2017.  

RESPECT FOR HUMAN RIGHTS

The protection of human rights is 
fundamental for Cramo. Through the 
Code of Conduct, Cramo takes a clear 
stand against all forms of discrimination 
and harassment as well as against 
forced or compulsory labour. The Code 
of Conduct also declares the right to safe 
and healthy workplaces and the right 
of all Cramo’s employees to form and 
join trade unions of their choice and to 
bargain collectively and individually. The 
Supplier Code of Conduct covers matters 
such as safe and healthy workplaces, 
discrimination, forced or compulsory 
labour, child labour, precarious 
employment, fair remuneration as well 
as freedom of association and the right to 
collective bargaining. 

   Violations against human rights will 
result in damages to Cramo’s reputation, 
decreased employer attractiveness and 
loss of customers. It might also result 
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Environment KPI 2: Reduction in carbon emissions

There are a number of measures for a reduction in carbon emissions. 
The most popular being:

• Energy consumption reduction versus a baseline
• Emissions per employee
• Emissions per € unit turnover
• % of renewable energy or low carbon energy
• Progress towards a net zero target, preferable science-based target based 

broken down into scope 1, 2 and 3
• Carbon emissions of leased equipment (own fleet)
• Light vehicle replacement (hybrid / electric).

All of these measures are valid. However, it is recommended that you measure 
emissions per unit of activity (which would be per employee or per unit, typically 
per €1,000 or €100,000, of turnover).

This takes into account energy consumption, provides a figure relative to the 
size of your business taking into account growth or reduction and also takes 
into account the use of renewable or low carbon energy.

To report against this measure, calculate your carbon emissions stating whether 
they are just scope 1 and 2 or scope 1, 2 and 3. 

Scope 1: All direct emissions from the activities of an organisation or under their 
control, including fuel combustion on site (such as gas boilers), fleet vehicles 
and air-conditioning leaks. The biggest element for most rental companies is 
their delivery fleet.

Scope 2: Indirect emissions from electricity purchased and used by the 
organisation. Emissions are created during the production of the energy and 
eventually used by the organisation. The biggest element is purchased electricity 
used in company facilities.

Scope 3: All other indirect emissions from activities of the organisation, 
occurring from sources that they do not own or control. The big elements for a 
rental company are the emissions associated with their customers’ use of rental 
equipment and the carbon emissions associated with the production of the 
items being rented, your supply chain.

EXAMPLE CALCULATION

If 10,000 external individuals participated in a safety training (online or in person) in the 

reporting year in question, the KPI would be 10,000.

4 SUSTAINABILITY AND NON-FINANCIAL INFORMATION

usage, limit their climate impact and 
minimise waste. 

During 2017 the focus of handling 
and recycling waste has increased, 
both internally and among customers. 
At the end of the year, a joint project 
together with a major customer was 
initiated, focusing on waste reduction. 
In 2016, Cramo made the decision to 
upgrade the lighting in all depot signage 
at over 300 locations to LED lights, the 
implementation started in 2017 and will 
be completed in 2018.

ISO management standard 14001 
has been implemented for equipment 
rental in Finland, Sweden and Norway 
and for modular space in Finland, 
Sweden, Norway and Germany. In 
2017, the process of implementing a 
Group management system, including 
environmental matters, started. Cramo 
is aiming for a Group ISO certificate, 
covering all operations by 2020. No 
environmental legal claims have been 
directed towards the Group in 2017. 

KPI Target Outcome 2017

Energy usage from rented  
site huts and modules

13% reduction of energy 
usage/m2 by 2020 vs 2016

168 kWh/m2

Share of diesel powered heating 
equipment

40% reduction  
by 2020 vs 2016

Share of diesel powered 
heating equipment of total 
heating fleet, 12.4%

Share of Stage I–III  
diesel engines

70% reduction  
by 2020 vs 2016

Share of rental equipment  
with diesel engines  
stage I–III, 39.5%

Number of lawsuits (environment) 0 lawsuits  
(environment)

0

CO2 emissions, scope  
1 and 2 (relative sales)

>20% decrease  
by 2020 vs 2016

17.5 tonnes/MEUR

Energy usage, scope  
1 and 2 (relative sales)

>20% decrease  
by 2020 vs 2016

89.2 MWh/MEUR

Share of waste to recycling >60% by 2020 53%

Share of waste to landfill <15% by 2020 11%

Share of mixed waste <20% by 2020 30%

Share of operations (relative sales) 
covered by ISO 14001

All operations covered  
by ISO 14001 by 2020

88% (relative sales)

KPIS WITH IMPLICATIONS FOR THE ENVIRONMENT

KPI Target Outcome 2017

Number of individuals participating 
in external safety training

10% increase per  
year from 2018

9,895 individuals

Share of countries (excluding 
countries with less than 3 depots) 
providing external safety training

100% by 2020 78%

Number of lawsuits (health  
and safety)

0 lawsuits (health  
and safety)

0

LTIR (work related accidents) <5 by 2020 9.9

Share of operations (relative sales)  
covered by OHSAS 18001 or similar

All operations covered  
by OHSAS 18001  
or similar by 2020

63% (relative sales)

Training days/employee 3 days of training  
per employee  
(on average) by 2020

1.75

Share of female employees within  
the operational organisation1

>15% by 2020 10%

Share of female managers >15% by 2020 14%

KPIS WITH IMPLICATIONS FOR SOCIAL AND EMPLOYEE MATTERS

1 Administrative HQ functions are excluded.

SOCIAL AND EMPLOYEE MATTERS

Health and safety is a top priority for 
Cramo’s customers and employees. 
The inability to match or respond to 
external and internal health and safety 
demands will result in damages to 
Cramo’s reputation, loss of customers 
and decreased employer attractiveness. 
It might also result in severe injuries to 
individuals and legal claims against the 
Group. 

Cramo offers safe, stimulating 
workplaces for all its employees, where 
men and women of different ages and 
backgrounds have the same opportunities 
for development. Cramo aspires to provide 
a stimulating environment for professional 
and personal development. A systematic 
and preventative approach to safety, both 
internally and on customer sites, should 
always be the highest priority.

 In 2017, the Cramo Group 
Management Team decided on a set of 
leadership principles to be implemented 
throughout the Group. The decision is the 
first step towards an even stronger focus 
on leadership development during the 
coming years. 

The OHSAS occupational health 
management system or similar has been 
implemented for equipment rental in 
Finland and Sweden as well as for modular 
space in Finland and Germany. Health and 
safety matters are included in the Group 
management system that will be covering 
all operations by 2020. No legal claims 
regarding health and safety have been 
directed towards Cramo in 2017.  

RESPECT FOR HUMAN RIGHTS

The protection of human rights is 
fundamental for Cramo. Through the 
Code of Conduct, Cramo takes a clear 
stand against all forms of discrimination 
and harassment as well as against 
forced or compulsory labour. The Code 
of Conduct also declares the right to safe 
and healthy workplaces and the right 
of all Cramo’s employees to form and 
join trade unions of their choice and to 
bargain collectively and individually. The 
Supplier Code of Conduct covers matters 
such as safe and healthy workplaces, 
discrimination, forced or compulsory 
labour, child labour, precarious 
employment, fair remuneration as well 
as freedom of association and the right to 
collective bargaining. 

   Violations against human rights will 
result in damages to Cramo’s reputation, 
decreased employer attractiveness and 
loss of customers. It might also result 

[number of units that are electric or meet 
emission criteria / total number of units x 100]

= % of fleet that is 
electric or low emission

Case study - Cramo website and Sustainability and Non-Financial 
Information report:
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A net zero target is a target to get to net zero (your carbon emissions are balanced 
with any carbon reduction activity giving net zero). Science-based targets (SBT) 
are where your reduction timescale matches the science required to limit global 
warming to 1.5 degrees. 

The introduction to this report provides greater explanation of net zero and 
science-based targets and how to set them. The KPI is to report carbon 
emissions against the journey towards net zero. 

For example, the target is to reduce scope 3 emissions by 25% by 2030 and 
the reporting is the scope 3 reduction against this target. The net zero and SBT 
element is the target and the KPI is carbon emissions reduction, split into scope 
1, scope 2 and scope 3, as outlined in this section. 

For the typical rental company, the biggest source of carbon emissions is their 
transport activity, which is part of scope 1 and a key input into calculating this 
measure.

At an advanced level, you would include the carbon emissions associated with 
your supply chain, which includes the embodied carbon footprint relating to the 
manufacture of the products you rent and also the carbon emissions associated 
with your customer’s use of rental items (both scope 3 items). 

Total (scope 1 and 2 or scope 1, 2 and 3) emissions can be divided by your 
turnover or number of employees and reported as a figure based on the scale 
of your economic activity.

Carbon emissions calculation is a complex area. More information can be found 
in the GHG Protocol methodology: 
https://ghgprotocol.org/corporate-standard

It is often seen that carbon emission calculations are outsourced to an external 
expert as the balance of time spent to develop internal expertise versus 
outsourcing often favours the outsourcing route.

Case studies on carbon emissions reporting and the benefits of rental 
- Ashtead Group Responsible Business Report and Ashtead Group 
Sustainability Report:

GREENHOUSE GAS EMISSIONS

2020 2019

UK Total UK Total

Scope 1 tCO2e/year* 31,646 296,128 32,357 265,319
Scope 2 tCO2e/year* 2,856 36,399 3,082 38,415
Total tCO2e/year* 34,502 332,527 35,439 303,734

Energy consumption  
used to calculate emissions mWh 143,055 1,303,858 143,708 1,176,238

* tCO2e/year defined as tonnes of CO2 equivalent per year.

Greenhouse gas emissions
As we are a growing business with 
aggressive expansion plans, our absolute 
greenhouse gas (‘GHG’) emissions will 
necessarily increase. However, we 
continue to evaluate how best we can limit 
that increase and mitigate the impact.

Our Scope 1 (fuel combustion and 
operation of facilities) and 2 (purchased 
electricity) GHG emissions are reported 
below, together with details of the energy 
consumption used to calculate those 
emissions. We have opted not to report 
Scope 3 emissions due to the difficulty 
in gathering accurate and reliable 
information. The majority of these arise 
through our customers’ use of our 
equipment on their sites and projects.

In order to calculate the GHG emissions 
and total energy consumption in mWh, 
we have used the GHG Protocol Corporate 
Accounting and Reporting Standard 
(revised edition), together with emission 
factors from the UK Government’s 
GHG Conversion Factors for Company 
Reporting 2019, as well as the US 
Environmental Protection Agency.

In the UK, we collect data from all Scope 
1 and 2 vendors and hence, there is no 
estimation involved. In the US and 
Canada, due to the size of our operation, 
we collect data from the significant 
vendors and then use this to estimate 
emissions attributable to the balance. 
At April 2020, approximately 8% of the 
Sunbelt North American emissions 
balance was estimated.

We are also required to give an intensity 
ratio as appropriate for our business. 
Our level of GHG emissions vary with our 
activity levels and we have concluded 
that the most appropriate intensity ratio 
for Ashtead is headcount intensity. Our 
intensity metric is therefore an indication 
of emissions per employee (tCO2e/FTE).

2020 2019

Emissions intensity ratio – 
emissions per employee 
(tCO2e/FTE) 17.5 18.1

CASE STUDY
LEADING THE DEBATE 
– UK HYDROGEN 
ENERGY SUMMIT 

In autumn 2019 we invited industry 
experts, suppliers and partners to a 
Hydrogen Energy Summit to tackle the 
growing demand for renewable fuel 
sources. The workshop took place in 
partnership with Intelligent Energy at 
Loughborough University and aimed 
to focus on how hydrogen can be 
developed as a sustainable fuel 
replacement for diesel. Hydrogen fuel 
cell powered products are increasingly 
gaining traction as a viable alternative 
to diesel generators, particularly in the 
UK construction industry, as they are 
zero emission, operate quietly and offer 
scalable power. The workshop brought 
together representatives from some 
of the industry’s key operators, with 
the aim of working together to find 
solutions to bring products and 
services to market. The event 
combined a series of presentations, 
product demonstrations and 
discussions as well as a tour of 
Intelligent Energy’s facilities which 
showcased its commercially available 
fuel cell product range.

CASE STUDY
ECO-FRIENDLY 
ACCOMMODATION 
UNITS

Our UK accommodation business 
has expanded its range of eco-
friendly welfare units with a £2m 
investment with Boss Cabins. 
Forming part of our ongoing 
commitment to deliver a greener 
fleet, the new eco-units range from 
12ft to 16ft. The cabins are 100% 
corrosion resistant and are 
constructed from high-grade 
stainless steel. With a minimum 
lifespan of 25 years, 90% of the 
materials used can be recycled at 
the end of the unit’s life. They also 
offer a 16% increase in occupancy, 
as they can accommodate seven 
people instead of the industry 
standard of six. Fitted with a unique 
and clever eco-electric system that 
prioritises energy output, the cabins 
incorporate a smart system that 
only uses energy when it is needed, 
therefore reducing daily running 
costs. They also offer users a 33% 
average reduction in generator usage.

Driving over 250 million miles a year 
delivering and servicing equipment and 
serving customers means that any steps 
we take to reduce the environmental 
impact of our vehicle fleet is important. 
These steps include the use of:

 − telematics to monitor vehicle idling 
and driving efficiency;

 − speed limiting devices on all 3-axle 
vehicles in the US, resulting in fuel 
savings and increased safety;

 − technology to optimise delivery routes;
 − tyre pressure monitors to optimise  
fuel efficiency;

 − fuel efficient tyres and tyre inflation 
systems to reduce rolling resistance 
in the US; and

 − improved design to increase fuel 
efficiency of the delivery and 
service fleet.

We continue to invest in ‘greener’ 
equipment whenever we can and where 
it makes economic sense, sometimes 
also driven by customer demand. In 
addition to Tier 4 engine requirements, 
where we can we purchase other more 
environmentally efficient equipment for 
a wide range of different applications. 
Customers can also opt to use less toxic 
biodegradable hydraulic oil for use in 
equipment operated in sensitive areas, 
for example. We also have industry-
leading availability of natural gas 
generators and hybrid light towers.

Environmental assessments and impact 
management are an important aspect 
of our business every day. We make 
extensive use of environmental 
information databases to ensure we 
comply with any requirements and have 
the appropriate permits to conduct 
business. When we open new locations 
or acquire businesses we undertake 
thorough environmental assessments 
to ensure they meet our environmental 
standards and do not pose an 
unacceptable risk to the business.

An important part of minimising our 
environmental impact is continuing 
education. We provide environmental 
education reminders to field and service 
personnel on a regular basis in the US 
through TechConnect, a newsletter 
delivered to their homes.
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“�The�rental�industry�embodies�the�sharing�
economy�and�there�are�clear�cost�and�
environmental�benefits�to�rental�compared�
with�ownership.�Many�people�renting�one�
piece�of�well-maintained�equipment�is�an�
inherently�more�sustainable�choice.”
	Douglas	McLuckie,	Managing	Director	of	ESG

SUPPLY CHAIN
We source responsibly 
from leading 
manufacturers, 
investing in electric, 
hybrid and low or 
zero-emission 
technology

OPERATIONS
High utilisation of  
rental assets that 
comply with the latest 
environmental 
regulations and are  
well-maintained

CUSTOMER 
Ensure the right 
equipment for the  
job. Solutions designed 
with the environment  
in mind, including zero 
and low-emission 
options

END OF RENTAL LIFE
Optimal maintenance 
and refurbishment 
extends rental life and 
ensures equipment has 
further use beyond its 
rental life

Rental�meets�many�of�the�principles��
of�a�circular�economy

 – Reducing resource consumption and 
waste 

 – Reducing emissions through shared 
use of efficient products 

 – Extending equipment lifespan through 
optimal maintenance, repair and 
refurbishment and remanufacture

 – Recycling or repurposing equipment 
when it reaches the end of its rental life

1.�Environmental�benefits�
of�a�sharing�economy�

Rental�makes�environmental�
sense�across�the�value�chain

We invest billions of dollars every year 
in the latest, most efficient equipment 
and our rental fleet is one of the most 
modern in the industry. Environmental 
impact is a key consideration in our 
purchasing – approximately 20% of 
our fleet runs on alternative power 
sources to fossil fuels, with the 
majority of our fossil fuel powered 
equipment meeting the highest 
emissions standards.

CASE STUDY:

1 for 10 
ILLUSTRATING THE CARBON 
BENEFIT OF RENTAL
Taking a 2.5 tonne JCB mini excavator 
as an example, a single rental asset 
replaces the need for ten owned 
assets. This saves the equivalent  
of 32.5 tonnes of embodied CO2 
emissions, equivalent to the annual 
emissions of seven passenger cars. 
Across our business, Sunbelt owns 
and rents 11,000 mini excavators, 
which equates to carbon savings of 
357,000 tonnes of CO2. 
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GREENHOUSE GAS EMISSIONS

2020 2019

UK Total UK Total

Scope 1 tCO2e/year* 31,646 296,128 32,357 265,319
Scope 2 tCO2e/year* 2,856 36,399 3,082 38,415
Total tCO2e/year* 34,502 332,527 35,439 303,734

Energy consumption  
used to calculate emissions mWh 143,055 1,303,858 143,708 1,176,238

* tCO2e/year defined as tonnes of CO2 equivalent per year.

Greenhouse gas emissions
As we are a growing business with 
aggressive expansion plans, our absolute 
greenhouse gas (‘GHG’) emissions will 
necessarily increase. However, we 
continue to evaluate how best we can limit 
that increase and mitigate the impact.

Our Scope 1 (fuel combustion and 
operation of facilities) and 2 (purchased 
electricity) GHG emissions are reported 
below, together with details of the energy 
consumption used to calculate those 
emissions. We have opted not to report 
Scope 3 emissions due to the difficulty 
in gathering accurate and reliable 
information. The majority of these arise 
through our customers’ use of our 
equipment on their sites and projects.

In order to calculate the GHG emissions 
and total energy consumption in mWh, 
we have used the GHG Protocol Corporate 
Accounting and Reporting Standard 
(revised edition), together with emission 
factors from the UK Government’s 
GHG Conversion Factors for Company 
Reporting 2019, as well as the US 
Environmental Protection Agency.

In the UK, we collect data from all Scope 
1 and 2 vendors and hence, there is no 
estimation involved. In the US and 
Canada, due to the size of our operation, 
we collect data from the significant 
vendors and then use this to estimate 
emissions attributable to the balance. 
At April 2020, approximately 8% of the 
Sunbelt North American emissions 
balance was estimated.

We are also required to give an intensity 
ratio as appropriate for our business. 
Our level of GHG emissions vary with our 
activity levels and we have concluded 
that the most appropriate intensity ratio 
for Ashtead is headcount intensity. Our 
intensity metric is therefore an indication 
of emissions per employee (tCO2e/FTE).

2020 2019

Emissions intensity ratio – 
emissions per employee 
(tCO2e/FTE) 17.5 18.1

CASE STUDY
LEADING THE DEBATE 
– UK HYDROGEN 
ENERGY SUMMIT 

In autumn 2019 we invited industry 
experts, suppliers and partners to a 
Hydrogen Energy Summit to tackle the 
growing demand for renewable fuel 
sources. The workshop took place in 
partnership with Intelligent Energy at 
Loughborough University and aimed 
to focus on how hydrogen can be 
developed as a sustainable fuel 
replacement for diesel. Hydrogen fuel 
cell powered products are increasingly 
gaining traction as a viable alternative 
to diesel generators, particularly in the 
UK construction industry, as they are 
zero emission, operate quietly and offer 
scalable power. The workshop brought 
together representatives from some 
of the industry’s key operators, with 
the aim of working together to find 
solutions to bring products and 
services to market. The event 
combined a series of presentations, 
product demonstrations and 
discussions as well as a tour of 
Intelligent Energy’s facilities which 
showcased its commercially available 
fuel cell product range.

CASE STUDY
ECO-FRIENDLY 
ACCOMMODATION 
UNITS

Our UK accommodation business 
has expanded its range of eco-
friendly welfare units with a £2m 
investment with Boss Cabins. 
Forming part of our ongoing 
commitment to deliver a greener 
fleet, the new eco-units range from 
12ft to 16ft. The cabins are 100% 
corrosion resistant and are 
constructed from high-grade 
stainless steel. With a minimum 
lifespan of 25 years, 90% of the 
materials used can be recycled at 
the end of the unit’s life. They also 
offer a 16% increase in occupancy, 
as they can accommodate seven 
people instead of the industry 
standard of six. Fitted with a unique 
and clever eco-electric system that 
prioritises energy output, the cabins 
incorporate a smart system that 
only uses energy when it is needed, 
therefore reducing daily running 
costs. They also offer users a 33% 
average reduction in generator usage.

Driving over 250 million miles a year 
delivering and servicing equipment and 
serving customers means that any steps 
we take to reduce the environmental 
impact of our vehicle fleet is important. 
These steps include the use of:

 − telematics to monitor vehicle idling 
and driving efficiency;

 − speed limiting devices on all 3-axle 
vehicles in the US, resulting in fuel 
savings and increased safety;

 − technology to optimise delivery routes;
 − tyre pressure monitors to optimise  
fuel efficiency;

 − fuel efficient tyres and tyre inflation 
systems to reduce rolling resistance 
in the US; and

 − improved design to increase fuel 
efficiency of the delivery and 
service fleet.

We continue to invest in ‘greener’ 
equipment whenever we can and where 
it makes economic sense, sometimes 
also driven by customer demand. In 
addition to Tier 4 engine requirements, 
where we can we purchase other more 
environmentally efficient equipment for 
a wide range of different applications. 
Customers can also opt to use less toxic 
biodegradable hydraulic oil for use in 
equipment operated in sensitive areas, 
for example. We also have industry-
leading availability of natural gas 
generators and hybrid light towers.

Environmental assessments and impact 
management are an important aspect 
of our business every day. We make 
extensive use of environmental 
information databases to ensure we 
comply with any requirements and have 
the appropriate permits to conduct 
business. When we open new locations 
or acquire businesses we undertake 
thorough environmental assessments 
to ensure they meet our environmental 
standards and do not pose an 
unacceptable risk to the business.

An important part of minimising our 
environmental impact is continuing 
education. We provide environmental 
education reminders to field and service 
personnel on a regular basis in the US 
through TechConnect, a newsletter 
delivered to their homes.
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GREENHOUSE GAS EMISSIONS

2020 2019

UK Total UK Total

Scope 1 tCO2e/year* 31,646 296,128 32,357 265,319
Scope 2 tCO2e/year* 2,856 36,399 3,082 38,415
Total tCO2e/year* 34,502 332,527 35,439 303,734

Energy consumption  
used to calculate emissions mWh 143,055 1,303,858 143,708 1,176,238

* tCO2e/year defined as tonnes of CO2 equivalent per year.

Greenhouse gas emissions
As we are a growing business with 
aggressive expansion plans, our absolute 
greenhouse gas (‘GHG’) emissions will 
necessarily increase. However, we 
continue to evaluate how best we can limit 
that increase and mitigate the impact.

Our Scope 1 (fuel combustion and 
operation of facilities) and 2 (purchased 
electricity) GHG emissions are reported 
below, together with details of the energy 
consumption used to calculate those 
emissions. We have opted not to report 
Scope 3 emissions due to the difficulty 
in gathering accurate and reliable 
information. The majority of these arise 
through our customers’ use of our 
equipment on their sites and projects.

In order to calculate the GHG emissions 
and total energy consumption in mWh, 
we have used the GHG Protocol Corporate 
Accounting and Reporting Standard 
(revised edition), together with emission 
factors from the UK Government’s 
GHG Conversion Factors for Company 
Reporting 2019, as well as the US 
Environmental Protection Agency.

In the UK, we collect data from all Scope 
1 and 2 vendors and hence, there is no 
estimation involved. In the US and 
Canada, due to the size of our operation, 
we collect data from the significant 
vendors and then use this to estimate 
emissions attributable to the balance. 
At April 2020, approximately 8% of the 
Sunbelt North American emissions 
balance was estimated.

We are also required to give an intensity 
ratio as appropriate for our business. 
Our level of GHG emissions vary with our 
activity levels and we have concluded 
that the most appropriate intensity ratio 
for Ashtead is headcount intensity. Our 
intensity metric is therefore an indication 
of emissions per employee (tCO2e/FTE).

2020 2019

Emissions intensity ratio – 
emissions per employee 
(tCO2e/FTE) 17.5 18.1

CASE STUDY
LEADING THE DEBATE 
– UK HYDROGEN 
ENERGY SUMMIT 

In autumn 2019 we invited industry 
experts, suppliers and partners to a 
Hydrogen Energy Summit to tackle the 
growing demand for renewable fuel 
sources. The workshop took place in 
partnership with Intelligent Energy at 
Loughborough University and aimed 
to focus on how hydrogen can be 
developed as a sustainable fuel 
replacement for diesel. Hydrogen fuel 
cell powered products are increasingly 
gaining traction as a viable alternative 
to diesel generators, particularly in the 
UK construction industry, as they are 
zero emission, operate quietly and offer 
scalable power. The workshop brought 
together representatives from some 
of the industry’s key operators, with 
the aim of working together to find 
solutions to bring products and 
services to market. The event 
combined a series of presentations, 
product demonstrations and 
discussions as well as a tour of 
Intelligent Energy’s facilities which 
showcased its commercially available 
fuel cell product range.

CASE STUDY
ECO-FRIENDLY 
ACCOMMODATION 
UNITS

Our UK accommodation business 
has expanded its range of eco-
friendly welfare units with a £2m 
investment with Boss Cabins. 
Forming part of our ongoing 
commitment to deliver a greener 
fleet, the new eco-units range from 
12ft to 16ft. The cabins are 100% 
corrosion resistant and are 
constructed from high-grade 
stainless steel. With a minimum 
lifespan of 25 years, 90% of the 
materials used can be recycled at 
the end of the unit’s life. They also 
offer a 16% increase in occupancy, 
as they can accommodate seven 
people instead of the industry 
standard of six. Fitted with a unique 
and clever eco-electric system that 
prioritises energy output, the cabins 
incorporate a smart system that 
only uses energy when it is needed, 
therefore reducing daily running 
costs. They also offer users a 33% 
average reduction in generator usage.

Driving over 250 million miles a year 
delivering and servicing equipment and 
serving customers means that any steps 
we take to reduce the environmental 
impact of our vehicle fleet is important. 
These steps include the use of:

 − telematics to monitor vehicle idling 
and driving efficiency;

 − speed limiting devices on all 3-axle 
vehicles in the US, resulting in fuel 
savings and increased safety;

 − technology to optimise delivery routes;
 − tyre pressure monitors to optimise  
fuel efficiency;

 − fuel efficient tyres and tyre inflation 
systems to reduce rolling resistance 
in the US; and

 − improved design to increase fuel 
efficiency of the delivery and 
service fleet.

We continue to invest in ‘greener’ 
equipment whenever we can and where 
it makes economic sense, sometimes 
also driven by customer demand. In 
addition to Tier 4 engine requirements, 
where we can we purchase other more 
environmentally efficient equipment for 
a wide range of different applications. 
Customers can also opt to use less toxic 
biodegradable hydraulic oil for use in 
equipment operated in sensitive areas, 
for example. We also have industry-
leading availability of natural gas 
generators and hybrid light towers.

Environmental assessments and impact 
management are an important aspect 
of our business every day. We make 
extensive use of environmental 
information databases to ensure we 
comply with any requirements and have 
the appropriate permits to conduct 
business. When we open new locations 
or acquire businesses we undertake 
thorough environmental assessments 
to ensure they meet our environmental 
standards and do not pose an 
unacceptable risk to the business.

An important part of minimising our 
environmental impact is continuing 
education. We provide environmental 
education reminders to field and service 
personnel on a regular basis in the US 
through TechConnect, a newsletter 
delivered to their homes.
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EXAMPLE CALCULATION
A rental company measures its total carbon emissions* 
which are: 
• Scope 1 = 34,626 tonnes CO2 equivalent per year 
• Scope 2 = 2,850 tonnes CO2 equivalent per year.

Your total scope 1 and 2 emissions are 37,476 tonnes 
CO2 equivalent per annum, or 37,476,000 kg CO2 per 
annum. Your turnover is €450,000,000 and you employed 
3,500 staff. 

You can report your Scope 1 and 2 emissions in two 
ways:
• Per unit of turnover: 37,476,000 / 450,000,000 = 

0.083kg CO2e per unit of turnover
• Per employee: 37,476 / 3,500 = 10.7 tonnes CO2e 

per employee

Typically, you would then set a target of reducing this by 
x%, such as by 10% within three years or to become a 
net zero business by 2035, in which case your carbon 
emissions* would be zero.

*Providing a guide to calculating carbon 

emissions is beyond the scope of this 

report but further information and a carbon 

calculator for small to medium sized 

enterprises can be found here: https://

www.carbontrust.com/resources/

sme-carbon-footprint-calculator. 

There is also access to services for larger 

organisations.

https://ghgprotocol.org/corporate-standard
https://www.carbontrust.com/resources/sme-carbon-footprint-calculator
https://www.carbontrust.com/resources/sme-carbon-footprint-calculator
https://www.carbontrust.com/resources/sme-carbon-footprint-calculator
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Planet (Environment)
•   Minimize the impact of our activities on the environment. To understand the environmental performance 

of our process, its entire life cycle is taken into consideration. Our life cycle approach is explained in 

appendix 4. We will formulate more quantitative goals in our CSR plan for coming years;

•   Strive for energy efficiency of our activities, products and services by CO2 emission reduction measures;

•   Pay attention to social, health, safety and environmental aspects and make agreements with our     

suppliers;

•   Promote reuse of materials, reducing waste flows and energy use.

Profit (Quality)
•   Meet or exceed customer requirements and expectations in all operations;

•   Do fair business and work in accordance with the ethical standards and the applicable laws and              

regulations;

•  Ensure compliance to our code of conduct with regard to integrity, corruption and discrimination;

•   Constantly look for innovative and sustainable solutions, in which the economic, environmental and all 

interests are in balance;

•  Communicate procedures, best practices and knowledge throughout the company.

KPI Goal Result

Kg Carbon (CO²) emission per FTE

Kg Carbon (CO²) emission per €M revenue

Waste (Ton) per €M revenue

Waste recycled

Waste (Ton) per FTE

Waste (Ton) per FTE

-1% -1.5%

-1%

10

70%

+2.6%

7.67

95.2%

1

1

0.7

0.7

*  CIR = The Continuous Improvement Review is a systematic approach for objectively evaluating the 

adoption of The Riwal Way, assessing key success factors for a continuous improvement culture and 

identifying business improvement opportunities for a depot.

KPI Goal Result

New ISO 9001 certifications in countries

NPS (Net Promoter Score)

CIR score (Continuous Improvement Review)*

4 4

50 70

50 49

KPI Goal Result

LTI (Lost Time Injury)

Accidents

Near misses

Sickness rate 

New OHSAS 18001 certifications in countries

Maturity score

< 5 5.8

Zero 71

> 500 1073

< 3% 1.9%

3 3

2.6 3.2

People (Health & Safety)
•   Promote well-being, employability and professional skills, and provide a healthy environment for our 

employees;

•   Assess all health and safety risks in our depots and take action to reduce or eliminate these risks;  

•   Promote reporting and investigation of all near misses and incidents and share the lessons learned 

throughout the Group;

•   Develop and provide safe methods of work and appropriate training for all employees and customers;

•   Continuous improvement of our performance in the field of health and safety for our employees and for 

all who have to deal with our operations.

GOOD PRACTICE KPIS

Environment KPI 3: Reduction in waste

There are a number of measures for reduction in waste. The most 
popular being:

• Waste per FTE 
• Waste per € unit turnover
• Recycled waste as a % of total waste
• Waste going to landfill

All of these measures are valid. However, we recommend that you measure 
waste per unit of activity (which would be per employee or per unit, typically per 
€1,000 or €100,000 of turnover).

This takes into account waste production, provides a figure relative to the size of 
your business, taking into account growth or reduction, together with recycling 
of waste, provided you explicitly state whether this is included or excluded.

To report against this measure, you need to calculate your organisation’s waste 
emissions, decide if this is total waste produced, or after you have deducted 
waste going to recycling (state if this is the case) then divide the waste emissions 
by your turnover or number of employees and report as a figure based on the 
scale of your economic activity.

A zero-waste target is growing in popularity. This is a target where a company 
commits to producing no waste that leaves the organisation. This is often 
framed as a zero waste to landfill target, as the waste may go onto external (to 
the company) waste recycling.

Again, similar to net zero emissions, this is a target and the KPIs are defined as 
in this section and reporting in the context to the zero waste, or zero waste to 
landfill, target. For example, we will achieve zero waste to landfill by 2030 and 
this year we have diverted 98.15% of waste going to landfill (away from landfill 
into recycling).

See the KPI in the circularity section for an example of reporting recycling of 
waste – Circularity KPI indicator number 2.

EXAMPLE CALCULATION

For an annual turnover of €45,000,000 and 350 full-time staff, there is 500 tonnes of waste 

per annum and 20 tonnes recycled.

• Waste tonne per FTE is: (500-20) / 350 = 1.37 tonnes per FTE

• Waste per million of turnover is: (500-20) / 45 = 10.67 tonnes per million of turnover

In addition, you can report your recycling rate: 20 / 500 x 100 = 4%

[(total waste - recycled waste) / number of 
FTE employees]

= waste per FTE

[(total waste - recycled waste) / turnover] = waste per turnover

[(recycled waste / waste) x 100] = waste per turnover

 

Case study - Riwal Corporate Social Responsibility Report:
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Environment KPI 4: % of operations ISO 14001 certified

There are a number of measures for demonstrating wider 
environmental management excellence, with the two main ones 
identified by our research:

• % of operations ISO 14001 certified (in practical use, this was the number of 
branches ISO 14001 certified)

• Environmental action plan for each branch

ISO 14001 sets out the criteria for an environmental management system and 
can be certified. It maps out a framework that a company or organisation can 
follow to set up an effective environmental management system.

Designed for any type of organisation, regardless of its activity or sector, it can 
provide assurance to company management and employees as well as external 
stakeholders that the environmental impact is being measured and improved.

ISO 14001 would cover having an environmental action plan for each branch, 
so our recommended measure is the % of operations ISO 14001 certified.

To calculate this measure, take the % of turnover that occurs in operations 
covered by ISO 14001 and divide by the organisation’s total turnover and 
multiply by 100 to get a % figure.

[turnover from operations covered by ISO 
14001 / total turnover x 100]

= % of operations ISO 
14001 certified

 

EXAMPLE CALCULATION

For 100 depots, 40 are covered by ISO 14001 and these 40 depots generate 60% of 

your turnover. Your turnover is €1,000,000. 

The 40 depots generated €600,000 of turnover in the reporting year in question. Your 

share of operations covered by ISO 14001 is: €600,000 / €1,000,000 x 100 = 60%

Case study - Loxam CSR report:

Environment KPI 5: Water consumption per € unit turnover

Water is increasingly an area of focus within water stressed regions. 
As a good practice organisation, you should consider reporting 
your water consumption per unit of activity (which would be per 
employee or per unit, typically per €1,000 or €100,000 of turnover).

This takes into account water consumption, provides a figure relative to the size 
of your business taking into account growth or reduction.

To report against this measure, you need to measure your water consumption 
across your operations. Your consumption can be divided by your turnover 
or number of employees and reported as a figure based on the scale of your 
economic activity.
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[total water usage in m3 / turnover OR 
number of employees]

= water consumption per 
unit of turnover or per 

employee

 

Case study - Atlas Copco Annual Report:

In this example, Atlas Copco use cost of sales rather than turnover as they 
are a manufacturing company with rental operations. Turnover would be more 
relevant for a rental company.
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EXPERT CONTRIBUTION TO THE UN IPCC
Mike Czerniak is the Environmental  
Solutions Business Development Manager 
in Atlas Copco’s Vacuum Technique busi-
ness area, and a Professor in Atmospheric 
Chemistry Research Group at the University 
of Bristol. As a leading expert and long-
time semiconductor industry professional, 
Czerniak was invited to participate in the 
recent United Nations Intergovernmental 
Panel on Climate Change (IPCC) activity to 
refine the guidelines for reporting green-
house gas (GHG) emissions. 

Czerniak spent the last four years as a 
Lead Author on the GHG document, stan-
dardizing how governments across the 
globe report their GHG emissions to the 
UN. Mike Czerniak specifically contributed 
to the section covering the semiconductor 
and flat panel display industries. New gas-
es used in the industry and additional by-
product emission sources were key fea-
tures of the latest edition of the guidelines, 
and underlines the benefits of using appro-
priate exhaust gas abatement technologies 
such as those provided by Atlas Copco.

The guidelines are available at the  
UN IPCC website.

–17%
Water consumption  

(m3)/cost of sales

energy in operations and transport of goods in 
absolute numbers were 12%. The main drivers 
for the reduction were purchasing of renew-
able electricity, reduced use of airfreight and 
improved supply-chain efficiency. 

Reducing waste from operations
To reduce the volume of waste is an impor-
tant way to decrease the total environmental 
impact from production and move towards 
increasing circularity. Atlas Copco has suc-
cessfully increased the amount of reused, 
recycled and recovered waste, and the level 
has been at a consistent and high level for 
several years. Therefore, focus is on decreas-
ing the total volume of waste. As of 2019, the 
total volume of waste in relation to cost of 
sales is a Group KPI. In 2019, it decreased by 
10% compared to 2018, mainly because of 
re-classification of reporting entities.

Water management 
Water is an increasingly scarce resource in 
many parts of the world and access to clean 
water is key for a sustainable development. 
Atlas Copco’s overall water consumption is 
relatively low due to the Group’s focus on 
assembly rather than other resource-intensive 
activities. Nevertheless, Atlas Copco seeks to 
decrease its usage of water and to increase 
water reuse and circulation. Innovative  

product design and improved processes also 
reduce water use for customers. 

Atlas Copco has established a KPI measur-
ing consolidated water consumption in rela-
tion to cost of sales. The consumption of 
water decreased by 17% in 2019 in relation 
to cost of sales. Water consumption in abso-
lute numbers decreased by 10%, mainly due 
to improved water management and water 
circulation. 

Environmental risks in the supply chain
Atlas Copco recognizes the responsibility to 
manage environmental risks in its value chain, 
see sustainability notes, page 134. Atlas 
Copco works with tier-one suppliers using its 
business partner criteria and action plans 
developed together with business partners. 
Smelters and other resource-intensive activi-
ties are often tier-two suppliers, or further 
down the value chain. 

Commitment to the business partner crite-
ria means that suppliers take responsibility to 
minimize the environmental impact of prod-
ucts and services during manufacturing, dis-
tribution and usage, as well as after disposal. 
Screening and audits are part of the Group’s 
supplier management system. 

To further increase the Group’s efforts to 
reduce its impact along the value chain, a new 
KPI was established in 2019. Significant direct 

–19%
Emissions of CO2 from energy in operations 

and transport of goods (tonnes)/cost of sales

6.4     By 2030, substantially increase water-use effi-
ciency across all sectors and ensure sustainable 
withdrawals and supply of freshwater

7.2     By 2030, increase substantially the share of  
renewable energy in the global energy mix

7.3     By 2030, double the global rate of improvement  
in energy efficiency

12.2   By 2030, achieve the sustainable management  
and efficient use of natural resources

12.4   By 2020, achieve the environmentally sound  
management of chemicals and all wastes through-
out their life cycle, and significantly reduce their 
release to air, water and soil

Atlas Copco contributes to the following Sustainable Development Goals: 

Atlas Copco wants to be part of the solution to the challenges  
of climate change and takes responsibility for the company’s impact. 

suppliers should have an approved environ-
mental management system. In 2019, 28%  
of the significant direct suppliers met this 
requirement. Read more about the Group’s 
environmental impact and results, page 132. 
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Minimizing the environmental impact
Atlas Copco strives to reduce its environmental footprint across the value chain and to minimize the impact 
from its own operations. Atlas Copco aims to play a role in tackling the challenges of climate change and 
responds to business opportunities following this global concern. The Group’s innovative products support 
customers to reduce their energy use and carbon footprint.

ability of resources and changing consumer 
behavior. Such risks are mainly assessed and 
addressed within the risk-management sys-
tem at divisional level, see page 46. Among 
the risks are also increased energy prices and 
taxes, and regulations related to CO2 emis-
sions. Atlas Copco’s continuous work to 
increase the energy efficiency of its products 
helps mitigate such risks and represents a 
potential market opportunity. 

Changing weather patterns may pose a 
physical risk to operational units or suppliers 
in areas in risk of raising sea levels, water scar-
city or violent storms. Market shifts toward a 
low-carbon economy may impact the viabil-
ity of certain sectors and give rise to new 
businesses and business models to be served 
by Atlas Copco. For instance, increased gen-
eration of renewable energy, such as solar 
panels and wind mills, and the surge in pro-
duction of electrical vehicles present business 
opportunities to provide products and ser-
vices to these industries.

Increased use of renewable energy
The ambition to reduce negative climate 
impact spurs the increased use of renewable 
energy in the Group’s operations. Diversify-
ing sources of energy to include renewable 
energy has a positive environmental impact 
and protects the business from price fluctua-
tions and the lack of traditional energy 
sources. 

In some markets, renewable energy  
may not be readily available or is a minor 
component in the country’s energy mix.  

This composes a challenge to Atlas Copco’s 
ability to meet its target to reduce CO2 emis-
sions from energy in operations. The energy 
mix supplied also influences the impact from 
the use-phase of products, and thereby Atlas 
Copco’s value-chain footprint. Efforts are 
made to increase the percentage of renew-
able energy used in operations. In 2019, the 
percentage of renewable energy of total 
energy used in operations increased to 41% 
(34). 

Impact from operations and 
transportation of goods
Atlas Copco’s ambition is to reduce the CO2 
emissions from energy in operations and 
transport of goods by half in relation to cost 
of sales by 2030. To achieve this, a wide range 
of actions is undertaken. Buying renewable 
electricity from the grid, installing solar pan-
els, switching to bio-fuels in tests of compres-
sors, and implementing energy-conservation 
measures are some examples. Regarding CO2 
from transportation of goods, collaboration 
with freight forwarders and a restrictive use 
of airfreight are examples of actions under-
taken and planned. However, the nature of 
the business makes avoiding airfreight com-
plicated. Collaboration with transport part-
ners, and to some extent technical develop-
ments, are key enablers to achieve Atlas  
Copco’s ambitious goal in this area. 

In 2019, Atlas Copco decreased the CO2 
emissions from energy in operations and 
transport of goods in relation to cost of sales 
by 19%. The decrease of CO2 emissions from 

KEY PERFORMANCE INDICATORS Goal 2019 2018

Carbon dioxide emissions from energy  
in operations and transport of goods  
(tonnes)/COS. Base year 2018. –50% by 2030 4.3 5.3
Waste (kg)/COS Continuous decrease 597 667
Water consumption (m3)/COS Continuous decrease 7.2 8.7
Significant direct suppliers with an  
approved environmental management  
system, % Continuous increase 28% n/a

THE ENVIRONMENT
VISION: Our processes minimize our impact  
on the environment
ACTION: We use resources responsibly

The effects of climate change presents an 
enormous challenge to society as a whole, as 
well as to businesses. However, the effects of 
climate change bring opportunities. Atlas 
Copco wants to be part of the solution to the 
challenges of climate change and takes 
responsibility for the company’s impact. 

Customers request energy-efficient prod-
ucts and solutions to decrease their carbon 
footprint. Atlas Copco has a high ambition 
when it comes to meeting such needs and 
energy-efficiency is at the core of the innova-
tions for many of the Group’s products. The 
abatement systems that Atlas Copco produces 
for the semi-conductor industry removing 
highly potent green-house gases, is an exam-
ple of a technology with positive environ-
mental effects in other industrial processes. 

Most of the carbon dioxide (CO2) emissions 
of Atlas Copco’s products occur when the 
products are used by the customer. Work is 
ongoing to establish a common method for 
assessing the life-cycle impact from all new 
or redesigned products and to set goals for 
reducing it. 

Even though the impact from own opera-
tions and transport is relatively low in com-
parison with the value chain as a whole, it is 
important to reduce the climate impact and 
increase resource efficiency in the Group’s 
own operations. Group common goals are 
established to track progress within this area. 

Climate-change risks and opportunities
Atlas Copco faces risks driven by climate 
change, such as changes in regulations, avail-

EXAMPLE CALCULATION

A rental company has a total water usage of 3,600 m3 per annum. 

Its turnover is €450,000,000 and it employs 3,500 staff. 

You can report water consumption in two ways:

• Per unit of turnover: 3,600 / 450 = 8m3 per million of turnover per annum

• Per employee: 3,600/3,500 staff = 1.03m3 per employee per annum

Typically, you would set a target of reducing this by x%, such as by 10% within three 

years.

BEST PRACTICE KPIS

Environment KPI 6: Third party environmental performance rating

You can contract with a third party such as CDP, EcoVadis and 
Achilles (or equivalent) to achieve an independent rating of your 
environmental performance.  CDP is a not-for-profit charity that runs 
the global disclosure system for investors, companies, cities, states 
and regions to manage their environmental impacts. EcoVadis and 
Achilles are for-profit third-party assessment organisations.

For a third-party rating, you must sign up to the third party, they will provide an 
assessment framework and provide you with a sustainability rating. More and 
more, companies are asking their supply chain to sign up to a third-party rating 
organisation as part of their formal supplier evaluation or tender evaluation 
processes in order to drive engagement on sustainability related issues.

Environment KPI 7: Legal proceedings - environment

This refers to the number of lawsuits relating to environmental 
incidents. The figure is a simple sum of all lawsuits received 
by the company and is an indicator of an effective approach to 
ensuring environmental laws and regulations are observed within 
the organisation. 

Case study - Sustainability and Non-Financial Information report:

4 SUSTAINABILITY AND NON-FINANCIAL INFORMATION

usage, limit their climate impact and 
minimise waste. 

During 2017 the focus of handling 
and recycling waste has increased, 
both internally and among customers. 
At the end of the year, a joint project 
together with a major customer was 
initiated, focusing on waste reduction. 
In 2016, Cramo made the decision to 
upgrade the lighting in all depot signage 
at over 300 locations to LED lights, the 
implementation started in 2017 and will 
be completed in 2018.

ISO management standard 14001 
has been implemented for equipment 
rental in Finland, Sweden and Norway 
and for modular space in Finland, 
Sweden, Norway and Germany. In 
2017, the process of implementing a 
Group management system, including 
environmental matters, started. Cramo 
is aiming for a Group ISO certificate, 
covering all operations by 2020. No 
environmental legal claims have been 
directed towards the Group in 2017. 

KPI Target Outcome 2017

Energy usage from rented  
site huts and modules

13% reduction of energy 
usage/m2 by 2020 vs 2016

168 kWh/m2

Share of diesel powered heating 
equipment

40% reduction  
by 2020 vs 2016

Share of diesel powered 
heating equipment of total 
heating fleet, 12.4%

Share of Stage I–III  
diesel engines

70% reduction  
by 2020 vs 2016

Share of rental equipment  
with diesel engines  
stage I–III, 39.5%

Number of lawsuits (environment) 0 lawsuits  
(environment)

0

CO2 emissions, scope  
1 and 2 (relative sales)

>20% decrease  
by 2020 vs 2016

17.5 tonnes/MEUR

Energy usage, scope  
1 and 2 (relative sales)

>20% decrease  
by 2020 vs 2016

89.2 MWh/MEUR

Share of waste to recycling >60% by 2020 53%

Share of waste to landfill <15% by 2020 11%

Share of mixed waste <20% by 2020 30%

Share of operations (relative sales) 
covered by ISO 14001

All operations covered  
by ISO 14001 by 2020

88% (relative sales)

KPIS WITH IMPLICATIONS FOR THE ENVIRONMENT

KPI Target Outcome 2017

Number of individuals participating 
in external safety training

10% increase per  
year from 2018

9,895 individuals

Share of countries (excluding 
countries with less than 3 depots) 
providing external safety training

100% by 2020 78%

Number of lawsuits (health  
and safety)

0 lawsuits (health  
and safety)

0

LTIR (work related accidents) <5 by 2020 9.9

Share of operations (relative sales)  
covered by OHSAS 18001 or similar

All operations covered  
by OHSAS 18001  
or similar by 2020

63% (relative sales)

Training days/employee 3 days of training  
per employee  
(on average) by 2020

1.75

Share of female employees within  
the operational organisation1

>15% by 2020 10%

Share of female managers >15% by 2020 14%

KPIS WITH IMPLICATIONS FOR SOCIAL AND EMPLOYEE MATTERS

1 Administrative HQ functions are excluded.

SOCIAL AND EMPLOYEE MATTERS

Health and safety is a top priority for 
Cramo’s customers and employees. 
The inability to match or respond to 
external and internal health and safety 
demands will result in damages to 
Cramo’s reputation, loss of customers 
and decreased employer attractiveness. 
It might also result in severe injuries to 
individuals and legal claims against the 
Group. 

Cramo offers safe, stimulating 
workplaces for all its employees, where 
men and women of different ages and 
backgrounds have the same opportunities 
for development. Cramo aspires to provide 
a stimulating environment for professional 
and personal development. A systematic 
and preventative approach to safety, both 
internally and on customer sites, should 
always be the highest priority.

 In 2017, the Cramo Group 
Management Team decided on a set of 
leadership principles to be implemented 
throughout the Group. The decision is the 
first step towards an even stronger focus 
on leadership development during the 
coming years. 

The OHSAS occupational health 
management system or similar has been 
implemented for equipment rental in 
Finland and Sweden as well as for modular 
space in Finland and Germany. Health and 
safety matters are included in the Group 
management system that will be covering 
all operations by 2020. No legal claims 
regarding health and safety have been 
directed towards Cramo in 2017.  

RESPECT FOR HUMAN RIGHTS

The protection of human rights is 
fundamental for Cramo. Through the 
Code of Conduct, Cramo takes a clear 
stand against all forms of discrimination 
and harassment as well as against 
forced or compulsory labour. The Code 
of Conduct also declares the right to safe 
and healthy workplaces and the right 
of all Cramo’s employees to form and 
join trade unions of their choice and to 
bargain collectively and individually. The 
Supplier Code of Conduct covers matters 
such as safe and healthy workplaces, 
discrimination, forced or compulsory 
labour, child labour, precarious 
employment, fair remuneration as well 
as freedom of association and the right to 
collective bargaining. 

   Violations against human rights will 
result in damages to Cramo’s reputation, 
decreased employer attractiveness and 
loss of customers. It might also result 

EXAMPLE 

CALCULATION

If you had one 

prosecution for a 

diesel spill in the 

reporting year in 

question, for a 

diesel storage area, 

you would report 

1 environmental 

lawsuit.
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Environment KPI 8: Environmental incident / near miss

The number of environmental incidents or near miss situations 
relating to environmental factors. The figure is a simple sum of all 
incidents / near miss situations and is an indicator of an effective 
approach to ensuring environmental best practice rules, procedures 
and approaches are observed within the organisation.

SECTION 5 - SUPPLY CHAIN

MINIMUM RECOMMENDED KPIS

Supply chain KPI 1: % of suppliers signing up to sustainable supply chain 
Code of Conduct

It is becoming an increasing requirement of customers, throughout 
the supply chain, that suppliers have committed to a sustainable 
supply chain code of conduct. Therefore, rental companies should 
implement and report on the % of their supply chain that has signed 
up to a sustainable supply chain code of conduct.

ERA has produced a rental industry supply chain code of conduct which can 
be implemented by rental companies who do not yet have a sustainable supply 
chain code of conduct in place, or whose existing supply chain code of conduct 
does not fully meet customer requirements, more details can be found here: 
https://erarental.org/sustainable-suppliers/

EXAMPLE CALCULATION

If you had one diesel spill incident in the reporting year in question (from a diesel 

storage area), you would report 1 environmental incident.

Supply chain

1. % of suppliers signing up to sustainable supply chain Code of Conduct

2. % of suppliers assessed on CSR

The % of companies signing up can be calculated in three ways: 

a. % of total companies signing up to the code of conduct
b. % by spend signing up to the code of conduct 
c. % by risk rating signing up to the code of conduct. 

Each measure can be calculated as follows:

1. Number of suppliers signing the code of conduct / total number of suppliers 
x 100 to obtain the % 

2. Total spend on companies signing the code of conduct / total spend on 
supply chain x 100 to obtain a % signing the code of conduct by spend

3. Number of companies signing the code of conduct in a designated risk 
category / total number of companies in a designated risk category

Which measure to choose?

a. The most straightforward but least sophisticated approach
b. More sophisticated approach as it enables you to report against implementation 

versus spend 
c. The most advanced approach, as it requires you to have undertaken a 

sustainability  supply chain risk analysis and categorised suppliers according 
to risk and then targeted your code of conduct sign up activity to those 
suppliers in the highest risk categories

To undertake a sustainable supply chain risk analysis, an organisation can 
implement the following approach:

1. Identify and document risks. A typical approach for risk identification is to 
map out and assess the sustainability risks as they apply to the products and 
services that you buy. Typical risks could include modern slavery for contract 
labour, environmental risks for battery supply, etc.

2. Build a supply-chain risk-management framework
3. Monitor risk and classify suppliers according to their risk profile
4. Adopt a targeted approach to code of conduct implementation based on a 

supplier’s risk profile, i.e., target to get 100% of high-risk suppliers to sign up 
within two years

5. Report on code of conduct adoption by high-risk suppliers against a target, 
i.e. 100% adoption within 2 years of all high-risk suppliers

https://erarental.org/sustainable-suppliers/
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[number of suppliers signing the code of 
conduct / total number of suppliers x 100]

= % of suppliers signing 
up to Code of Conduct

[spend on suppliers signing the code of 
conduct / total spend on supply chain x 100]

= % of suppliers signing 
the Code of Conduct by 

spend

[number of companies in a designated risk 
category signing the code of conduct / 

total number of companies in a designated 
risk category x 100]

= % of suppliers in a 
designated risk category 

signing up to Code of 
Conduct

EXAMPLE CALCULATION

• Out of 1,000 suppliers, 100 have signed up to the code of conduct. 

You report: 100 / 1,000 x 100 = 10%

• Out of 1,000 suppliers, 100 have signed up to the code of conduct. You spend 

€700,000 per annum on these 100 suppliers, with a total spend of €1,000,000 per 

annum. 

The measure is: 700,000 / 1,000,000 x 100 = 70% of suppliers by spend have 

signed up to your code of conduct.

• For your 1,000 suppliers, you have undertaken a sustainability risk analysis and 

rated all suppliers as high, medium or low risk. 100 suppliers have been rated as 

high risk and all have signed up to the code of conduct. 

The measure is 100 high risk suppliers signing the code of conduct / 100 high 

risk suppliers x 100 = 100% of all high-risk suppliers have signed your sustainable 

supply chain code of conduct.

GOOD PRACTICE KPIS

Supply chain KPI 2: % of suppliers assessed on CSR

It is becoming an increasing requirement of customers that 
suppliers throughout the supply chain have not only asked high 
risk suppliers to sign up to a sustainable supply chain code of 
conduct but have required high risk suppliers to be checked for 
implementation of the code of conduct, especially in high-risk areas like human 
rights and environmental management. 

In checking for implementation of the code of conduct, there are three main 
approaches that a rental company can consider implementing:

1. Self-assessment by suppliers, ideally using a third-party risk management-
based approach such as EcoVadis, ACESIA or one of the many other third-
party providers.

2. Physical audit of high-risk suppliers, undertaking physical audits is time 
consuming and expensive and should only be undertaken following a risk 
analysis, and targeted at high-risk suppliers as described above, as this will 
give the greatest return for the lowest investment in time and effort.

3. Physical audit of high-risk suppliers by an external third party, as 2) but using 
a recognised third-party expert.

The reporting KPI is either the number of audits or supplier self-assessments 
undertaken. This can be reported as an absolute number, or ideally as a % of 
total suppliers, or % of spend, or best of all, a % of high-risk suppliers. 

[number of suppliers signing the code of 
conduct / total number of suppliers x 100]

= % of suppliers signing 
up to Code of Conduct
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Case study - Ramirent Annual Report:

Ramirent Annual Report 2018Ramirent Annual Report 201828 29

Ram
irent G

roup
Sustainability

Financial Statem
ents

Reducing transportation 
emissions

In 2018, we initiated a transportation 
management program to optimize logistics. 
We will also seek to get measurements in 
place to help us better understand and 
control the environmental impact of our 
logistics. As this ongoing project proceeds, 
the program helps us to measure and 
thus also manage and offer information 
to our customers on our CO2 emissions. 
Administration tools and transportation 
planning tools create efficiency in 
Ramirent’s logistics. The tools were 
introduced in Sweden and Finland during 
2018.

Our target is to optimize our transportations 
in an eco-efficient and time-saving 
manner. With careful planning of logistics, 
we can deliver the equipment from the 
supplier directly to our customer’s work 
site, if needed. Diligent logistic planning 
ensures that we are able to reduce our 
environmental footprint, as the most 
significant impacts on the environment 
result from deliveries and pickups. 
An overall trend across Ramirent’s 
operating countries is the increased 

customer interest in equipment with 
hybrid and electrical engines. We have 
increased the number of equipment with 
environmentally-friendly engines in 2018 to 
offer more options for our customers.

Sustainable procurement

Sourcing of equipment is a crucial step in 
ensuring sustainability. We take various 
measures to make sure it is implemented 
efficiently. It begins with supplier selection 
in tenders that factor in environmental 
aspects and the Ramirent Code of Conduct.
During 2018, we continued with the audits 
of our main suppliers in order to ensure 
efficiency and streamline the supplier 
process. We carried out 34 audits for our 
strategically important suppliers, focusing 
on especially two categories: logistics and 
the use of third-party workforce. 

We have also continuously worked with 
our e-procurement solutions. We are 
aiming at increasing compliance with our 
key suppliers by reducing administration 
in ordering products. Our e-procurement 
solutions include three categories, and 
we are continuously adding more product 
categories.

Transparency for recycling

In waste management and recycling we 
have invested, especially, in local waste 
handling training in some of our operating 
countries. We have decreased the number 
of partners in waste management and 
increased the requirements for them to 
ensure efficient recycling and the high 
quality of reporting. Basing our action 
points on accurate reports, we are able to 
increase transparency and optimize actions 
on a country level.

Improved energy efficiency

In 2018, Ramirent followed up on the 
energy efficiency reviews in 2016 with a set 
of action points. These actions included 
adjusting the time settings for ventilation 
units, installing motion-detector lighting 
systems in the washing places, lowering the 
indoor temperature, switching to LED lights 
and other lighting adjustments, changing 
to autoclosing entry doors and improving 
the IMS systems according to CO2 levels, 
among others.

Ramirent’s direct and indirect 
impacts on environment

Renting is a 
sustainable choice
By renting equipment instead of owning and by 
utilizing Ramirent’s comprehensive services, our 
customers can reduce their environmental footprint 
and, thus, improve the efficiency of their operations. 

Business
locations

Sourcing of
equipment

Repair and
maintenance

Transportation Use of
equipment

Sale/disposal
of equipment

EXAMPLE CALCULATION

• Self-assessment by suppliers: 

Ideally using a third party risk management based approach, such as EcoVadis, 

ACESIA or one of the many other third party providers, you report as above in 

Supply Chain KPI 1, but instead of reporting against suppliers signing up to a code 

of conduct you report suppliers undertaking a self-assessment either by numbers 

of suppliers, spend or risk rating.

• Physical audit of high-risk suppliers: 

Undertaking physical audits is time consuming and expensive and should only 

be undertaken following a risk analysis and targeted at high-risk suppliers, as 

described above. This will give the greatest return for the lowest investment in time 

and effort. 

You then report as above in Supply Chain KPI 1, but instead of reporting against 

suppliers signing up to a code of conduct, you report suppliers who have been 

subject to a physical audit (either in-house or by a third party), either by numbers of 

suppliers, spend or risk rating.

SECTION 6 - ANTI-CORRUPTION AND 
BRIBERY

Anti-Corruption and Bribery

1. % of employees signing the business code of conduct

2. % employees receiving business ethics/CoC training annually

3. Violations of corruption or bribery

MINIMUM RECOMMENDED KPIS

Anti-corruption and bribery KPI 1: % of employees signing the business 
code of conduct

It is becoming an increasing requirement of stakeholders that at 
risk staff (highest risk staff are those involved in sales activity or 
who place third party contracts, influence contract placement 
or manage supplier or customer relationships or are in decision 
making / management positions) have committed to a business 
code of conduct. 

This code of conduct typically does not just cover Anti-Corruption and Bribery 
(ACB), but also other critical business issues, such as information security, 
ethics, discrimination, etc. Therefore, rental companies should implement and 
report on the % of their staff (and as a minimum at risk staff such as those in 
positions of authority or high risk) that have signed up to a business code of 
conduct.

In calculating the % of staff signing up, best practice is to express the % as 
the % of total staff in a certain risk group (i.e., at risk or supervisory positions) 
signing up to the code of conduct, this is included in a contract of employment.

[% of staff in a designated risk category 
signing the code of conduct / number of 
staff in a designated risk category x 100]

= % of employees 
signing the business 

code of conduct
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GOOD PRACTICE KPIS

Anti-corruption and bribery KPI 2: % of employees receiving business 
ethics/CoC training annually

It is considered good practice to not only ensure at-risk employees 
sign a business code of conduct (CoC), described above, but also 
that this is supported by training in ACB, so employees in an at-
risk position can recognise and be aware of how to deal with ACB 
issues should they arise.  

For example, how should a salesperson or depot manager deal with a customer 
that asks for compensation if he places his rental business with the company.

Rental companies should implement and report on the % of their staff and, as 
a minimum, at-risk staff such as those in positions of authority or high risk, who 
have been trained in the business code of conduct.

40 Atlas Copco 2019

THE YEAR IN REVIEW – DELIVERING LASTING VALUE IN A SUSTAINABLE WAY

Ethical behavior throughout the value chain
For Atlas Copco, expanding our global presence in the right way means ensuring that the company 
maintains a clear stance against corruption and a strong commitment to respecting and promoting 
human rights. Atlas Copco works continuously with its value chain to protect the business from 
risks and to promote better standards in society.

the Business Code of Practice. The Group’s 
processes prioritize significant distributors 
who represent the bulk of the purchase value 
or operate in high-risk markets. In 2019, 59% 
of the significant distributors signed their 
commitment. Continuous efforts are made to 
further increase this figure.

Sales compliance process
General managers, and ultimately the divi-
sional presidents, are responsible for imple-
menting Group policies and guidelines and  
to make sales decisions. The Head of Group 
Compliance supports the organization on 
sales compliance related matters, including 
sanctions and export control. 

Atlas Copco partners with customers to 
address human rights risks in the value chain. 
The customer assessment tool is used to 
investigate potential environmental, labor, 
human rights and corruption risks. In-depth 
dialogue and field visits complement this 
tool. Atlas Copco’s compliance board over-
sees the implementation of and compliance 
with the Business Code of Practice. 

Zero tolerance against corruption
The fight against corruption is a central 
aspect to working with human rights and 
environmental impact, since corruption  
can cripple the governmental bodies and 
processes needed to address the issues. Atlas 
Copco has a zero-tolerance policy, which 
applies to all employees as well as to the 
Board of Directors. The Board has explicitly 
stated that corruption or facilitation pay-
ments are never acceptable in order to 
secure a sale. This rule strengthens the brand 

KEY PERFORMANCE INDICATORS Goal 2019 2018

Employees sign the Business Code of Practice, % 100% 98% n/a
Employees trained in the Business Code of Practice, % 100% 94% n/a
Managers in risk countries lead trainings in the Business  
Code of Practice, % 100% 91% n/a 
Significant suppliers sign the Business Code of Practice, % 100% 90% 86%
Significant distributors sign the Business Code of Practice, % 100% 59% n/a

ETHICS
VISION: We are known for ethical behavior,  
openness and respect
ACTION: We act with honesty and integrity

Atlas Copco’s ability to ensure that the high-
est ethical standards are applied is depen-
dent on the values and behavior of employ-
ees, management and business partners. 
Significant weight is therefore put on com-
municating and monitoring the adherence 
to the Group’s values. 

The Group assesses the potential for risks 
for breaches of the Business Code of Practice 
and trains all employees in the Business Code 
and its practical implementation. New yearly 
e-learnings, mandatory for all employees, 
and classroom trainings held by managers in 
risk countries, were rolled-out as Group KPIs 
in 2019. The annual signing of the Business 
Code of Practice, together with training, sup-
port employees to identify and handle ethical 
dilemmas and strengthen the awareness of 
the Group’s values and guidelines.

A responsible value-chain approach
Working with business partners who share 
the Group’s high standards regarding quality, 
business ethics, the environment and 
resource efficiency is necessary to effectively 
manage risks, and to enhance productivity  
in the value chain. 

All business partners are expected to 
adhere to the Group’s values and to follow 
the Business Code of Practice. The Business 
Code is the backbone of the business partner 
process, reinforced by signed commitment 
to follow it, screening and audits, customer 
sustainability assessment and targeted train-
ing. See the sustainability notes, page 134.

Responsible sourcing practices
Atlas Copco has a large international supplier 

base, which presents significant challenges. 
Purchased components represent about 75% 
of the product cost.

Atlas Copco uses a risk-based approach and 
prioritizes follow-up activities with significant 
suppliers who represent the bulk of the pur-
chase value or who operate in markets with 
high corruption or human rights risk. In 2019, 
5 079 (4 660) suppliers were identified as 
such suppliers. 96% (95) of them were 
requested to confirm compliance to the Busi-
ness Code. 90% (86) confirmed compliance. 
Continuous efforts are made to further 
increase this figure.

Significant suppliers are evaluated on 
parameters including price, quality and reli-
ability as well as key environmental, social 
and ethical concerns. The checklist is based 
on the UN Global Compact and the Interna-
tional Labour Organization’s Declaration on 
Fundamental Principles and Rights at Work. 
On-site visits are made to ensure compliance. 
See the sustainability notes, page 134.

Regular audits are performed to ensure 
that Atlas Copco’s values are implemented. 
In 2019, 1 116 (845) significant suppliers were 
audited for safety, health, environmental 
and ethical standards. Of these, 1 (0) was 
rejected for safety, health, environmental or 
ethical standards. 

The business partner criteria are available 
in more than 30 languages.

Distributors and agents
Approximately 20% of Atlas Copco’s revenues 
are generated via distributors and agents. In 
2019, a new Group KPI was established 
requiring that all significant distributors sign 

EXAMPLE CALCULATION

You have 100 staff in supervisory or management positions. 98 of these have signed 

your business code of conduct.

The measure is calculated as follows: 98 / 100 x 100 = 98% of staff in supervisory 

positions have signed the business code of conduct.

[% of employees being trained in the 
business code of conduct / number of 

employees x 100]

= % of employees being 
trained in the business 

code of conduct

Case study - see case study on previous page (Anti-corruption and bribery 
KPI 1). An additional measure is to report on the number of managers delivering 
training to their staff in the business code of conduct.

BEST PRACTICE KPIS

Anti-corruption and bribery KPI 3: Violations of corruption or bribery

The number of violations relating to corruption or bribery incidents. The figure is 
a simple sum of all violations recorded by the company and is an indicator of an 
effective approach to ensuring business codes of conduct / ACB 
procedures and regulations are observed within the organisation. 

A similar and linked KPI is the recording and reporting of ACB 
related lawsuits, which can be used as an alternative KPI and reported in the 
same manner.

Case study - Ramirent Annual Report:
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the role of centralized warehousing in geographically dense 
areas. We aim to reach the same sales levels with a smaller fleet 
capacity. This also supports our capital-efficient growth target.

Environmental risk management 
The key environmental risks for Ramirent include operating own 
premises, handling fleet, repair and maintenance, transportation 
and disposals of fleet, manufacturing, mobilization and 
demobilization of modules and scaffolding as well as managing 
project sites. The environmental requirements extend from our 
own activity also to our suppliers, so that our customers know 
that our offering fulfills environmental standards. Ramirent’s 
environmental risk management is based on Group level policies. 

Ramirent’s HSEQ board manages environmental risks 
and takes proactive measures to mitigate them. Ramirent’s 
segments have developed and implemented locally internal 
controls to mitigate key environmental risks. The environmental 
risk management practices cover physical inspection of sites, 
properties and control activities as well as data analysis and 
follow up of KPIs on a regular basis.

Procurement
Ramirent has approximately 18,000 suppliers. We carry out 
careful supplier selection during tenders, which always involve 
environmental criteria such as environmental management 
systems, resource efficiency and ethical standards. Other 
selection criteria include, for example, the company profile, 
quality, reliability, logistics, product development, degree 
of technological leadership, competence, lifecycle support, 
productivity, sourcing chain, as well as a financial evaluation. 
Emission levels are also increasingly considered when procuring 
new machines.

We have defined guidelines for supply chain management 
at Group level, while the daily management and operations are 
carried out locally. Also, guidance on which suppliers to use is 
provided for all customer centers. Continuous review of the vast 
supplier base is carried out through regular audits.

Ramirent’s key non-financial KPIs
Indicator Target level 2018 2017
Safe place to work (LTIFR)1 LTIFR <5 by 2020 8.1 7.9

Leadership quality (Leadership Index)2 Top quartile of companies by 2020 74.8 74.4

Employee engagement (Engagement Index)2 Top quartile of companies by 2020 83.9 83.0

Safety offering (Safety offering sales, %) Increase sales >7% per annum 12.4 12.8

Environmental incidents No major incidents 0 n/a

Other non-financial KPIs
Indicator Target level 2018 2017
Personnel distribution by gender Increase % of female employees 16/84% 16/84%

Violations of human rights, corruption or bribery None 0 0

Recycled waste of total waste 50% 88% 84%

Total amount of waste, T3 Declining 5.6 4.5

Overall electricity consumption, MWh4 Declining 19.8 19.6

Total number of chemicals used Maintain level 1,060 1,054
1 LTIFR – Lost time incident frequency rate, incidents per million working hours
2 2018 outcome is from the RamiEar employee survey in November 2018 and the comparable 2017 figure from the January 2018 survey.
3 Excluding Eastern Europe, per net sales
4 In customer centers, hubs and offices, per net sales

Sustainability information measurement 
principles 
Environment, health, safety and quality data is collected at 
customer centers and hubs by dedicated people. Country HR 
and HSEQ functions are responsible for collecting the data for 
each country using local and group-wide data systems. The 
Group HR and HSEQ functions compile the group-wide data.

Capacity changes 
The total number of customer centers and hubs varied during 
the year depending on new openings and closures of some 
locations. Also, the demand for Ramirent services affect the 
environmental figures, such as the amount of waste. 

GRI referenced reporting
Ramirent sustainability reporting references the following GRI 
Standards disclosures:
• 302-1 Energy consumption within the organization
• 306-2 Waste by type and disposal method: total weight of 

non-hazardous waste 
• 403-2 Hazard identification, risk assessment, and incident 

investigation
• 405-1 Diversity of governance bodies and employees: gender 

diversity
• 403-9 Work-related injuries: LTIFR
• 404-2 Programs for upgrading employee skills 
• 414-2 Negative social impacts in the supply chain and actions 

taken: number of suppliers assessed for social impacts

Market outlook for 2019
Ramirent’s market outlook is based on the available forecasts 
disclosed by local construction and industry associations in its 
operating countries. The demand outlook for equipment rental 
in 2019 varies somewhat across Ramirent’s geographies. In 
Sweden, the market demand is expected to slow down in 2019, 
even though there are expected to be differences between 
regions. In Finland and in Norway, market conditions are 
expected to be stable. In the Baltic countries, Poland, Czech 
Republic and Slovakia, the market conditions are expected to 
remain favorable.

Ramirent’s guidance for 
2019 
In 2019, Ramirent’s comparable EBIT is expected to be at 
approximately the same level as in 2018.

Proposal of the Board on 
the use of distributable 
funds
The parent company’s distributable equity on December 31, 
2018, amounted to EUR 203,787,962.10 of which the net result 
from the financial year 2018 is EUR 10,785,661.58.

The Board of Directors has decided to propose to the Annual 
General Meeting that a dividend of EUR 0.46 per share be paid 
based on the adopted balance sheet for the financial year 
ended on December 31, 2018. The dividend shall be paid in two 
installments. The first installment of EUR 0.23 per share will be 
paid to shareholders registered in the shareholders’ register of 
the Company maintained by Euroclear Finland Ltd on the record 
date for dividend payment 18 March 2019. The first installment 
is to be paid on April 4, 2019 for shareholders whose shares 
are registered in Euroclear Finland Ltd and on April 5, 2019 for 
shareholders whose shares are registered in Euroclear Sweden 
AB. The second installment of EUR 0.23 per share will be paid 
to shareholders registered in the shareholders’ register of the 
Company maintained by Euroclear Finland Ltd on the record 
date for dividend payment September 18, 2019. The second 
installment is to be paid on October 3, 2019 for shareholders 
whose shares are registered in Euroclear Finland Ltd and on 
October 4, 2019 for shareholders whose shares are registered 
in Euroclear Sweden AB. The Board of Directors is authorized to 
set a new dividend record date and payment date for the second 
installment of the dividend, in case the rules and regulations of 
the Finnish book-entry system would be changed, or otherwise 
so require, prior to the payment of the second installment of the 
dividend.

Corporate Governance 
Statement
Ramirent will issue a Corporate Governance Statement for the 
financial year 2018 as a separate report. It will be available in 
Ramirent’s Annual Report 2018 and on the company’s web page 
at www.ramirent.com.

Events after the reporting 
period
On January 28, 2019, Ramirent Plc increased its domestic 
commercial paper programme to EUR 300 million. Previously 
the size of the programme was EUR 250 million. Within the 
programme, Ramirent can issue commercial papers having 
maturity of less than one year to finance Ramirent’s working 
capital and other short-term funding needs.

On February 7, 2019, Ramirent Plc signed EUR 185 million 
syndicated credit facility agreement. The maturity of the 
revolving credit facility is five years with two one-year extension 
options. The credit facility will be used to re-finance a syndicated 
credit facility of EUR 145 million that was set to mature in 2020 
and for general corporate purposes. After the re-financing, 
Ramirent has committed long-term senior credit facilities of EUR 
485 million in total and a short-term unsecured bond of EUR 
100 million. On 31 December 2018, Ramirent’s net debt was EUR 
350.6 million.

On February 7, 2019 the Board decided to revise the financial 
target for Net debt/EBITDA ratio from <2.5x to < 2.8x at end 
of each fiscal year due to implementation of IFRS 16. All other 
financial targets remain unchanged.

Annual General Meeting 
2019
Ramirent’s Annual General Meeting 2019 will be held on March 
14, 2019 at 10:00 a.m. at Group headquarters, Tapulikaupungintie 
37, Helsinki, Finland. The reception of persons who have 
registered for the meeting and the distribution of voting tickets 
will commence at 09:00 a.m.

Forward-looking 
statements 
Certain statements in this report, which are not historical facts, 
including, without limitation, those regarding expectations for 
general economic development and market situation; regarding 
customer industry profitability and investment willingness; 
regarding Company growth, development and profitability; 
regarding cost savings; regarding fluctuations in exchange 
rates and interest levels; regarding the success of pending and 
future acquisitions and restructurings; and statements preceded 
by “believes,” “expects,” “anticipates,” “foresees” or similar 
expressions are forward−looking statements. These statements 
are based on current expectations and currently known facts. 
Therefore, they involve risks and uncertainties that may cause 
actual results to differ materially from results currently expected 
by the Company. In conjunction with the strategy process, 
Ramirent’s Board of Directors assesses the need to revise the 
financial targets. Changes in financial targets are published as 
a stock exchange release. Based on its financial targets and the 
current market outlook, Ramirent gives a general outlook for the 
current financial year in conjunction with the full year report and 
interim reports. The outlook is given for the entire year and not 
for each quarter.

EXAMPLE CALCULATION

You had one report of a violation of your business code of conduct in the reporting 

year, so you would report 1 business code of conduct violation.
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Circularity KPI 2: % of equipment recycled by unit

Future regulations in areas such as the European Green Deal and 
Circular Economy Action Plan are likely to require reporting on 
levels of recycling by companies falling within its scope. It is good 
practice to implement indicators that measure the level of recycling 
undertaken by a rental company. 

The two most common indicators are:

• Volume of waste recycled – see Loxam example below for industrial waste.

• % of waste material recycled. In the example below from Loxam, this is 
measured in the area of reused waste oil.

[recycled material / total material x 100]
= % of waste material 

recycled

SECTION 7 - CIRCULARITY

Circularity

1. % of equipment recycled by unit

2. % of waste recycled by weight

GOOD PRACTICE KPIS

Circularity KPI 1: % of equipment recycled by unit

Future regulations in areas such as the European Green Deal and 
Circular Economy Action Plan are likely to require reporting on 
levels of recycling by companies falling within its scope. It is good 
practice to implement indicators that measure the level of recycling 
undertaken by a rental company. 

The two most common indicators are:

• Number of units reused – see Loxam example below for site cabins.
• % of total units consumed made up from recycled, reused and/or refurbished 

parts, calculated by recycled parts / total parts x 100. 

In the example below from Loxam, this is measured in the area of spare part 
consumption.

[number of units reused / total units x 100] = % of units reused

[recycled parts / total parts x 100]
= % of total units consumed made 

from recycled parts

EXAMPLE CALCULATION

Number of units reused. You have 450 site cabins and 350 are reused at year end so 

you report either the number of reused site cabins per annum, 350, or a %, 350 / 450 x 

100 = 78% of site cabins reused in the reporting year

% of total units consumed made from recycled parts. Calculated by recycled parts / 

total parts x 100. If you have used 1,000 spare parts in the year in question and 650 of 

these were remanufactured or salvaged parts. You report: 650 / 1,000 x 100 = 65% of 

reused spare parts.
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EXAMPLE CALCULATION

Volume of waste recycled. If you have produced 500 tonnes of waste in the year in 

question and recycled 200 tonnes, you report that you recycled 200 tonnes of waste.

% of waste material recycled. Calculated by recycled material / total material x 100. 

If you have produced 500 tonnes of waste in the year in question and recycled 200 

tonnes, you report that you recycled 40% of your waste as: 200 / 500 x 100 = 40%.

SECTION 8 - OTHER

Other

1. Fleet operator recognition scheme (FORS or local equivalent) certification 
per location

GOOD PRACTICE KPIS

Other KPI 1: Fleet operator recognition scheme (FORS or local 
equivalent) certification per location

Fleet operation is a significant aspect of rental company operations 
and particularly relevant for its sustainability impact. Fleet is the 
highest impact area for carbon footprint and also for safety and for 
the visual impact of the rental business in the local area.

If your geographical area of operation offers a fleet operator recognition scheme, 
signing up to this scheme and becoming accredited is good practice as it 
demonstrates your credentials in the area of fleet operation.

[number of accredited sites / total 
number of sites x 100]

= % of accredited sites

Case study - Ashtead Group Annual Report:

RESPONSIBLE BUSINESS REPORT CONTINUED

WE AIM TO LIMIT 
OUR IMPACT ON 
THE ENVIRONMENT

THE ENVIRONMENT BUILDING A  
MORE ENERGY  
EFFICIENT FLEET 

With an investment totalling £350,000, 
we purchased a new fleet of 10 JCB 
19C-1E mini excavators in the UK which 
counts as JCB’s largest order to date 
of the new electric machines. The 
1.5-tonne machine uses leading-edge 
automotive battery technology, 
delivering all of the performance of a 
conventional excavator with a significant 
reduction in noise and zero exhaust 
emissions. Designed to meet a growing 
need for low carbon construction 
equipment, the new fleet will allow 
contractors to work inside buildings, in 
emission and noise-sensitive inner city 
areas and in tunnels or underground, 
without having to install expensive 
exhaust extraction equipment. The 
machine works indoors as easily as it 
does outdoors and produces the same 
output as its diesel counterpart.

Why it matters
We work to ensure any impact we have on 
the environment is a positive one. We are 
committed to providing the very latest 
and low and even zero carbon equipment 
available. For example, in the UK, we 
recently invested in the industry’s first 
fully electric excavator. Focusing on 
environmental impact helps assist our 
customers who are increasingly seeking 
ways to reduce their carbon footprint 
and enables us to reduce our impact and 
costs. It also helps our staff feel good 
about where they work and helps to build 
good relationships with the communities 
around our stores.

Our commitment to improving energy 
performance is intended to reduce our 
impact on the environment and should 
also deliver significant long-term cost 
savings. We can do this through managing 
our own performance and enabling that 
of our customers.

We monitor our environmental 
performance by looking at the 
management of:

 − fuel usage;
 − electric and gas usage;
 − waste in all its forms;
 − recycling of equipment;
 − telematics on the fleet where possible; 
and

 − driver training to ensure environmental 
efficiency. 

We provide more environmentally friendly 
equipment when possible such as:

 − electric equipment;
 − eco accommodation units;
 − eco lighting;
 − battery products; and
 − hybrid generators.

We also seek to lead through innovation 
and industry events such as our Hydrogen 
Energy Summit held last autumn. 

Initiatives
We continue to make fleet efficiency 
gains in the UK. The Fleet Operator 
Recognition Scheme (‘FORS’) is an 
accreditation scheme that aims to 
improve vehicle fleet activity throughout 
the UK. The over-arching scheme 
encompasses all aspects of safety,  
fuel efficiency, economical operation  
and vehicle emissions. All Sunbelt UK 
locations, except for recently acquired 
ones, are FORS accredited with 
165 locations accredited to Gold level. 
All locations are accredited, with new 
locations having to become accredited, 
to ensure we meet all legislative 
requirements, as well as helping to 
minimise our environmental impact 
and operate efficiently.

We seek to minimise our environmental 
impact in everything we do. One way 
of measuring how well we are doing 
is through our carbon footprint and 
the monitoring of waste and other 
environmental KPIs. Two elements of 
our business which have a significant 
impact on the environment are our rental 
fleet and delivery fleet. Our significant 
investment in the rental fleet in recent 
years has resulted in one of the largest 
Tier IV engine fleets in the US with older, 
pre-Tier IV fleet being disposed, while 
our cooling equipment uses environment 
and ozone-friendly refrigerants.

We also help our customers work in 
more environmentally friendly ways. 
Our containment berms enable chemical 
spills to be collected and stored safely 
until they can be transported away. We 
provide solar-powered light towers which 
provide light for up to 60 hours before 
they need a charge, to allow work to 
continue after dark without carbon 
emissions. Our ground protection helps 
minimise the environmental impact of 
foot and vehicle traffic, creating a buffer 
that, being washable, unlike wooden 
mats which can absorb mould and 
contaminants, is also safely transferable.
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EXAMPLE CALCULATION

If you have 1,000 sites and 500 are 

accredited to FORS (or equivalent), you 

report that 50% of your sites are accredited 

to FORS as: 500 / 1000 x 100 = 50%
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