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ERA Benchmarking
5 steps to an indication for your company's safety situation

Prepare
Data

Safety Level
Matrix

Traffic Light

Calculate your company's LTI (Lost time incident rate, accidents with lost working time > 1day per 1 Mio working hours) last 3 years

Check your typical accident severity level: minor = low or no absence time; medium = few days to 1-2 weeks absence; heavy = up to several
month; fatal = casualties or life changing accidents

Statistical data: total yearly working hours of respective workforce

Use the form “Accident Frequency Indicator” and select one of the fields from 1-9 by...
..selecting the horizontal “Trend” level - is your companies LTI constant, increasing or decreasing in the defined period
...selecting the vertical position vis-a-vis to the “Benchmark” of the rental industry which is an LTI of 14.4 - similar, lower, higher

Bases is the “Safety Pyramid” with its definitions of six different severity levels of incidents / accidents

The focus for this analyses is on accidents leading to absence time categorized in 4 levels from “minor” to “medium”, "heavy” and “fatal or life
changing” accidents

Select the category which fits best to the accidents of the defined period

Result matrix combing the result from step 2 “AFI” and working step 3 “Severity level”
Providing an area within the matrix, indicating the overall “safety performance” of the company

Four level “Traffic Light” providing a quick analyses of the actual safety performance from “green to black”
An addition indication for the overall safety performance of your company



Step 2: Accident Frequency Indicator
Select the appropriate field in the matrix corresponding to the actual situation

A. LTI TREND

\
P Increase
® Constant > Accident Frequency Indicator
- AFI
My Decrease
o J
] T o
B. LTI Benchmark — § E B
v

Accidentfrequency compared to ERA

S | A

LT] = Yearly Lost Time Incidents > 1day i Mo
"~ Total yearly working hours f@ 14.4 W \




Step 3: Accident Severity

Definitions according to “accident pyramid” principle

«Accident Pyramid»
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Step 4: Accident Frequency Indicator
Select the appropriate fields in the matrix corresponding to your AFl and typical
accident severity level
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Step 5: Traffic light
Indication for your company's actual overall safety performance
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Top Culture & behaviour, processes, good integration

Very low risk” Industry

Pure luck, no or bad reporting

Solid system with improvement potential

Changes in Processes, -technologies or -environment

Possibly “Luck” or ,,med risk” work environment

System with significant improvement potential

Large gaps within the safety system
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No problem zone
Excellent overall situation
Stay alert, further develop the system
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Systematic review process required
Develop or upgrade safety system
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Example: How could the result look like?

AFl Accident Frequency Indicator Safety Level Safety Performance
Actual Accident Statistics Result of AFl and sncident effect
= | 3 9
. i . @000 000 0 00
E Attention
LSS 2 5 8 % HEAVEY 0000
' 2
: <
My y | 4 7 § O ow 999 ® ® System break down
= ™ L 12345°789
,/\ )\).‘ ,'/ A \q} l[/ ; 7/ 3
B Benchmark
*  Within the defined period the accident * Typical accident with medium to heavy * Based on the quick assessment higher
frequency has increased severity levels attention towards safety is required and
* The company LTl is on the level of the * The combination with the AFl of “6” the risk to slide into a critical situation is
ERA benchmark leads to a “yellow to red” safety given

performance
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