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ERA Convention 2017 § Workshop Sustainability — what is it?

Corporate sustainability (or corporate responsibility)
stands for ‘how an organization contributes to
sustainable development in and by its everyday business’.
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ERA Convention 2017 § Workshop What role does Sustainability play in
customers’ business

NCC

“Comprehensive,
sustainability most
clearly linked with
strategy”

Examples of large Nordic
construction companies

YIT

“Separate from
business, but
advanced in traditional
sustainability areas
like safety”

Skanska

“Sustainability

seen as a requisife
for profit”

1. COMPLIANCE 2. OPERATIONAL EXCELLENCE 3. INNOVATION

CUSTOMER SUMMARY OF ASSESSMENT FINDINGS

+ NCC’s vision is to renew the industry and provide superior sustainable solutions. Sustainability is clearly visible in NCC's strategy and business
concept and there are two, quantitative strategic sustainability goals.

+ NCC recognises the increasing demand for sustainable solutions and hence has a set of sustainable offerings that is constantly being
developed.

+ Efficient use of resources in circular flows is one of NCC's significant issues and NCC’'s Recycling business concept is in continuous
development.

NCC

+ Skanska’s strategy for 2016-2020 “Profit with Purpose” recognises that sustainability will contribute to the profit and sets ambitions, among
others, for safety performance and employee attractiveness for 2020,
Skanska +  Skanska states that sustainability is one of its business advantages and continues to work on and further develop their wide offering of green
solutions in the communities amongst which the company operates in order to improve resource use, acknowledging the scarcity, and to

tackle climate change.
& Source: corporate

+ Sustainability is seen as one of the three key drivers for business and is part of YIT's value creation model towards satisfied customers that websites of YIT,
lead to satisfied shareholders.

* However, sustainability does not penetrate the operations and linkage to business is not evident. Based on the public sources, YIT is beginning NCC, Skanska
the sustainability journey.

YIT
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ERA Convention 2017 | Workshop Sustainability — what is it?

Maturity model:

Defines what role The ‘what the
. . handprint

sustainability

plays in the company’s

business strategy

The how’, the
footprint

Sustainable /
responsible
solutions

Responsible
Operational excellence operations

Responsible
The how, the Compliance & risk management E?:ﬁi;i and
footprint p g conduct

Source: Deloitte
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ERA Convention 2017 § Workshop

TYPICAL
ACTIONS AND
TERMINOLOGY

COMPLIANCE

Reactive

Code of ethics/conduct

Focus on rules and principles
Philanthropy

‘Corporate citizenship’, responsible
business practises etc.

UN Global Compact

No governance model, part-time
responsibility of e.g. communications

Source: Deloitte

Sustainability — what is it?

OPERATIONAL EXCELLENCE

Active

Seen as a part of operational and risk
management

Global standards

Quality & safety

Risk assessment & risk mitigation
through CSR

Corporate responsibility

GRI reporting, CDF, DJsI

Partly managed, some defined
processest, HESQ and/or CSR
manager/specialist

INNOVATION

Proactive and integrated

Seen as a part of strategy
Co-innovation and cost-reduction
with suppliers and customers
Sustainability as a 'radar’ / lens for
future / long-term strategy

Business opportunities from
sustainability challenges

Integrated in governance, risk mgmt.,
all key functions & processes, defined
responsibilities in senior mgmt. &
board level
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ERA Convention 2017 § Workshop How to set your materiality matrix?

Concern to stakeholders

Starting point to identify relevant sustainability

Relate areas to

external
stkeholders

and for own
comoany

A !
- matters fpr your company
o
I
[¢D)
@
9 Frgm Economic, Enviroimental and importance for
o [ .
= Social Perspective
=
(@]
-

>

Low Moderate High

Current or potential impact on Company
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ERA Convention 2017 f Workshop Define target levels for the identified

sustainability issues

Define in which sustainability issues you
choose to be a forerunner (business

critical matters) and in which you have
the target to comply with minimum
requirements

3. Anticipation 4. Forerunner
2. Meeting expectations Proactively identifying Recognised as a forerunner
. stakeholder expectations creating expectations and
Voluntary commitment to ) . .
and developing showing leadership

1. Compliance initiatives exceeding
minimum requirements and
expectations

performance to meet the

Compliance with minimum expectations

requirements
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ERA Convention 2017 j Workshop Set measurement KPIs to follow

development in the identified sustainability

ISSUES
Define target levels for the chosen Key
Performance Indicators
KPI Examples
% of CCs/HUBs that have washing e Sef baseline Set targets for [Commments]
place 2015 2016
{of how many should have ane)
35 of CCs/HUBS in washing place £ Set baseline Set targets for
category 1, 2 and 3 2015 2016
Dverall consumption of energy v h 22 179 5 2 reduction [Commments]
{electricity)
% of CCs/HUBs using e.g. gas or oil g Set baseline 7
instead of electricity 2015
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ERA Convention 2017 f Workshop Name persons and part of organisation that

IS responsible for measuring development
of identified sustainability issues

Integrate the follow-up on sustainability
issues into the normal process of
business reporting and follow-up

Safety, Quality &
Environment
|
“ "

Sustainability
Report
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The RentalCo context — Stakeholder overview

ERA Convention 2017 § Workshop Stakeholders and focal areas

Equipment rental is the art of making equipment, that someone else produced, easily available to someone else to
use. Close dialogues with all stakeholders, respecting their needs and interests is the basis for the RentalCo’s

positive development

Typical focal areas

Employees

Health and Safety, working conditions, skills development, empowerment,
non-discrimination, equality, diversity, employee satisfaction, professional
and personal development

Direct business relations
. Customers
«  Suppliers

Work site safety, customer satisfaction, resource efficiency, business ethics
(fair competition, fair distribution of value creation, anti-corruption)

Indirect business relations

«  Competitors

*  Owners/investors/banks
* Regulatory authorities

* Industry associations

* Local society/media

Business ethics (fair competitions, anti-corruption), compliance (law,
regulations, contracts), transparency, social engagement

Environment

Resource efficiency, emissions, energy use, waste, circularity

— ASSOCIATION
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Materiality analysis — Key expectations from our stakeholders

ERA Convention 2017  Workshop Key expectations of our customers and

employees
‘ | Health & safety “0 lost-time accidents” (Lemminké&inen)
® O ..
‘ Energy efficiency & “60% COZ2 emissions reductions by
Customers climate impact 2020 compared to 2015.” (NCC)
Resource efficiency Min. 8_7 percent of Was_te so_rted prior
W to leaving the construction site. Max.
(Waste) 8% of waste to landfill.” (Peab)
Employees
‘ ) Business ethics ’Zero ethical violations.” (JM)

© Skills development

. Diversity & equality
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Materiality analysis — Key expectations from our stakeholders

ERA Convention 2017  Workshop Key expectations of our investors and

standardisation bodies

“Common ESG standards and targets

Relevant issues and measurable for the group.” (Nordea Asset

targets, transparency Management)
® O
Investors Risk assessments, including Conduct risk assessment of suppliers
. on ESG.” (Nordea Asset
supplier performance Management)

Standardisation ‘ Sustainability integrated into the  Conciseness, strategic relevance and
= bodies business strategy future focused (IIRC)

“ Top manaaement commitment Governance is an important part of
P g the ESG approach (PRI)

“ Monitor performance
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Materiality analysis — Key expectations from our stakeholders

ERA Convention 2017  Workshop Understanding our impact across the value

chain

® ¢ ¢ 9 @ @

@ Medium Suppliers RentalCo Transport Customer use End of life

@ High
Environmental & ‘ ‘ . . ‘

social impacts.

Our ability to influence . . . ‘ .

them.

Our greatest impacts occur beyond our direct control. We have to work in partnership with
suppliers, customers and other stakeholders to tackle problems and address opportunities. Including

driving sustainability through our industry association (ERA).

-*3 i ERA Convention 2017, “HOW TO SECURE TALENT FOR THE FUTURE”, Amsterdam, 02 to 04 May

— ASSOCIATION



Materiality analysis — Key expectations from our stakeholders

ERA Convention 2017  Workshop Understanding our impact across the value

chain
RentalCo:
® Low Q -HRD
: - ethics training/Code of Conduct
. Medium RentalCo g
C - transparency
- energy use at depots
_ - fuels/emissions at depots
Environmental & . ) )
social impagts. - chemicals handling
- waste management
Our ability to influence .
them.
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Materiality analysis — Key expectations from our stakeholders

ERA Convention 2017  Workshop Understanding our impact across the value

chain
Manufacturers/suppliers:
. Low Q . PP
® | - Supplier Code of Conduct
Medium Suppliers - Supplier selection criteria
- High (resource efficiency, emissions, energy use, durability,
re-cyclability)
Environmental & D - Customer feedback to suppliers
social impacts. (safety/incidents, ergonomics, user friendliness)
- Comparabilit
Our ability to influence . P 4
them.
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Materiality analysis — Key expectations from our stakeholders

ERA Convention 2017  Workshop Understanding our impact across the value

chain
Customer use:
. Low .
® - natural resources and capital
Medium Customer use savings by sharing
@® igh - energy saving solutions
- fuel saving accessibility/transports
Environmental & D optimisations
social impacts. - time saving site logistics services
Our ability to influence ‘ ) hum.an capital saving safety
solutions

them.
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Materiality analysis — Key expectations from our stakeholders

ERA Convention 2017  Workshop Understanding our impact across the value

chain
Tran rt:
. Low Q a Sp(.) . . .
® ... - co-ordination/optimisation
Medium Transport - emissions requirements
® +igh (engine standards)
Environmental & .
social impacts.
Our ability to influence .

them.
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Materiality analysis — Key expectations from our stakeholders

ERA Convention 2017  Workshop Understanding our impact across the value

chain
® ... Q End of life:
_ - re-cyclability and re-usability
. Medium . . i :
® End of life - disposal/disassembly/design
High - upgrading/modernisation
- waste management
Environmental & .
social impacts.
Our ability to influence .
them.
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Materiality analysis — Key expectations from our stakeholders

ERA Convention 2017  Workshop Understanding our impact across the value

chain

® ¢ ¢ 9 @ @

@ Medium Suppliers RentalCo Transport Customer use End of life

@ High
Environmental & ‘ ‘ . . ‘

social impacts.

Our ability to influence . . . ‘ .

them.

Our greatest impacts occur beyond our direct control. We have to work in partnership with
suppliers, customers and other stakeholders to tackle problems and address opportunities. Including

driving sustainability through our industry association (ERA).
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ERA Convention 2017 § Workshop

Thank you! ... and let’s start with
the workshop®©
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