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ERA Convention 2017 j Presentation of the Committee

e Committee started in 2008
e Sustainability report (2010)
* Revived in December 2013,

* Sustainability identified as one of ERA’s 2 priorities (with
the rental concept promotion)

* Objectives:
* Supporting the rental industry in promoting the environmental
benefits of rental,

* Developing tools for helping members to respond to requests from
customers,

* Sharing practices in the industry where relevant.
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ERA Convention 2017 § Why Sustainability?

e Because rental is inherently sustainable. 5 principles used in the rental
business:

Shared usage
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Recyclability

e But it needs to be promoted (towards the customers, the public
authorities, in our industry).

* The European Union is particularly interested in sustainability (circular
action plan in Dec 2015). Opportunity for the rental business.
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ERA Convention 2017

ERA’s works on sustainability in 2016-17

Companies are pursuing sustainability in a way that creates value.

Guide investment/divestment
decisions at portfolio level
based on sustainability

Develop sustainability-related
products/technologies to fill
needs of customers/company

Build a better understanding
of sustainability-related
opportunities in new market
segments/geographies

and develop strategies
to capture them

(RE&D function)
Innavation
. ) and new
Mitigate risks andl Composition  products
capture opportunities of business Mew markets
from regulation portfolios
Growth
Green sales
and
marketing
Returns on
capital
Sustainable
wvalue chains
Sustainable
Reduce reputation risks operations

and get credit for your
actions (eg, through proper
stakeholder management)

Manage risk of operational
disruptions {from resource
scarcity, climate-change
impact, or community risks)

Reduce operating costs through
improved internal resource manage-
ment (eg, water, waste, energy,
carbon, employee engagement)

Improve revenue
through increased
share and/or price
premiums by
marketing sus-
tainability attributes

Improve resource
management

and reduce
environmental
impact across
value chain to
reduce costs and
improve products’
value propositions

Source: Sheila Bonini and Stephan G&rner, "The business of sustainability: McKinsey Global

Survey results,” Oct 2011, mekinsey.com
== EUROPEAN
-*

_—

RENTAL
ASSOCIATION

e Action towards the SMEs

* Workshop on “Sustainability in the rental SMEs”
for the national associations in February 2016

— ldentification of sustainability related issues rated
in terms of importance:

* To the SMEs

* To external shareholders

— Introduction of a Sustainability Graph, showing
how to use sustainability initiatives to:

* Manage risk

* Drive growth

* Improve returns on capital
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ERA Convention 2017 R ERA’s works on sustainability in 2016-17
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ERA Convention 2017 R ERA’s works on sustainability in 2016-17

pehR s = * Sustainability online brochure,
susTANABLITYINTHE R http://sustainability.erarental.org:
¥ & - Published late 2015,

* Dynamic set of best practices in the rental business,
categorised according to their role in the supply chain,

* Dedicated to rental companies, customers of the
rental business, public authorities,

* Regularly updated (last update in Sept 2016) with
new best practices,

e Translated in 6 new languages in Spring 2017 and
promoted through the National Associations towards
their members
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ERA Convention 2017 § ERA’s works on sustainability in 2016-17

e Convention 2016 workshop on “Sustainability and

— Profitability”

|« Active participation and useful feedback from the ERA
members

* |dentify sustainable examples in the rental business applicable
to growth, risk management or returns on capital (in relation with
the Sustainability Graph)

* Food for thought for the last meetings of the Committee:

— Increase of the number of examples where sustainability can
boost profitability,
— Improvement of the sustainability online brochure
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ERA Convention 2017 § What’s next?

* Workshop to follow
* Possible new topics for our committee
 Sustainable sourcing
* Topic will be addressed in cooperation with the Technical committee

* Reconciliation between online brochure and sustainability graph
and update of the sustainability online brochure

* Possible new deliverable: Sustainability roadmap?
e Awards of the best innovation in Sustainability?

* Videos
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