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ERA Convention 2018 

• The Sharing Economy (SE)…not if, but when? 
 

• Yard Club Lessons 
 

• Our focus on Innovation 

 

Connecting  to  Customers  through  Innovation 

ERA Convention 2018, “TOMORROW’S CUSTOMERS”, Vienna, 23 and 24 May  



Caterpillar: Confidential Green 

The Sharing Economy: A definition 

• The Sharing Economy (SE) is a set of new marketplace platforms that allow customers 
to purchase slices of asset access to supplant ownership and increase utilization 

• Not all business models underlying SE platforms are new, but marketplace platforms trigger wider reach of rental (vs. 
ownership) models in ways that have created disruptive competition for incumbents 

 

• These platforms mediate asset access for consumers and businesses in a way that (a) 
significantly increases asset utilization and (b) enables consumers to shift away from 
historical patterns of asset ownership 

 

• Incumbent players need to create a clear "SE exposure analysis" and devise their 
strategic response, depending on their vulnerability 
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Not all elements of SE are new, but they have been 
deployed in truly disruptive scale 

1.AlixPartners study of 10 key car sharing markets. 2. PwC Consumer Intelligence "The Sharing Economy" 
Source: PwC Consumer Intelligence, AlixPartners, Zervas et al " The Rise of the Sharing Economy", Yahoo News, Nielsen.   
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Asset Management Disruption is occurring globally 

Asset management innovation is visible across the continents, 
and working to find its place… 
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Yard Club Lessons 

Yard Club started as Peer-to-Peer (P2P) and pivoted into a B2C digital experience for Caterpillar 
dealers… Now it has become our San Francisco Digital Lab 

• Key challenges – maintenance, insurance, operator trust, customer reliability, late adoption 

• Key opportunities & learnings – agile development, design thinking, UX&CX Innovation 

Then Now 
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Yard Club – just the start to our innovation focus 

FAST & EASY 
Search, book and pay on-line, on the phone or at the store. 

No need to negotiate. Instant availability and prices. Manage 
your contracts & invoices when and how you want. 

ATTRACTIVE PRICES 
Book now or in advance and get the best deals. 

Attractive prices are visible real time on the website 
and the mobile application. Lower your cost, with 
reliable, modern equipment and valuable options. 

QUALITY EQUIPMENT 
Enjoy recent, world class equipment in excellent condition. 

Our invoices are accurate and updated real time. You 
always know where you stand. Call us or stop by the store 

to meet our friendly and knowledgeable team.  
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Thank You 


