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Rental (specialist and generalist) covers the full asset life-cycle 
across construction and non-construction uses

Scope & methodology

Construction Non-construction

Rental penetration level

Equipment rental & the asset life-cycle

Envelope & building

•Roofing, façades, 
windows
•Insulation, 
waterproofing
•Mechanical & 
electrical

Most material 
handling & access 
equipment 
(scaffolding, AWP), 
general tools…

Fit out

•Floors and ceilings, 
partition walls
•Electrical, plumbing, 
HVAC
•Toilets & amenities

Mostly tools & general 
equipment (for drilling, 
cutting, sanding…)…

Maintenance

•Utilities (energy, 
environmental 
services)
•Refurbishments
•General building work

Landscaping tools, 
cleaning tools, AWP, 
passenger lifts, mobile 
LED screens…

Operations

•Commercial activity
•Industry & 
manufacturing
•Public sector
•Facility management

Forklifts & telehandlers, 
battery packs, cooling 
systems, welfare 
facilities, utility vehicles…

Asset life-cycle

Customer activity

Rental 
penetration

Equipment 
illustration

•Ground stabilization
•Site preparation (e.g., 
earthworks, 
excavation)
•Foundations & 
structural work

Heavy

Excavators, rollers, 
plate compactors, 
scissor lifts, dumpers, 
levelling instruments…

LowHigh
Sources: expert interviews | KPMG research & analysis

Directional 
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Eurozone growth outlook softens amid geopolitical uncertainty, with 
risks persisting into 2027

European economic overview

KPMG Insights

GDP growth is expected at 0.9% in 2026, revised 
downward by -0.3 pp for 2026 and -0.1 pp for 
2027… 

• Geopolitical tensions are increasing energy price 
volatility, driving short-term inflationary pressure

• Consumer spending, investment, and 
confidence remain under pressure

...Despite some resilient fundamentals and 
medium-term support 

• Growth supported by resilient labour market and 
government spending, especially for infra. or 
defence (e.g., €380Bn expenditure in 2025, +63% 
increase vs. 2020)

• Domestic demand is expected to remain the 
main growth driver over time (e.g., deceleration 
of private consumption to 1.1% in 26 vs. 1.7% in 25, 
before picking up to 1.3% in 27)

• Export growth expected to recover but continued 
loss of global market share due to 
competitiveness issues 
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Key economic indicators [Eurozone]

Annual inflation rates, %

3-month interest rates, %

GDP growth [Eurozone, % real growth]

Real                Forecast

2021 2022 2023 2024 2025 2026 2027 2028

6.3%

3.4%

0.5%
0.9%

1.5%
0.9%

1.3% 1.4%

Post Covid-19 
rebound 

‘Liberation Day’ War in the 
Middle East
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Sources: European Central Bank, Eurostat, European Council | KPMG research & analysis

War in Ukraine
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Construction stabilizes in 2025, with a recovery expected from 2026, 
driven by infrastructure and renovation

European economic overview - Construction

65%

35%

2025

34 Bn€

Construction
Non-construction

Rental market breakdown

Low
NegativeMedium 

High

Sub-segment Rental 
revenue

2026 
dynamic KPMG Insights

Residential

~35%

●

• Still the weakest segment, with a decline in new builds (23–24) a delayed 
recovery, expected only from 2027, depending on the Iran war impact

• Early signs of recovery (e.g., permits +26% YoY in Sept. 2025), supported by 
improving project economics (e.g., wage increases, material costs stabilizing), 
structural housing shortage & EU Affordable Housing Plan (+650k homes/year)

Non-
residential
(Commercial 
& Industrial)

●

• Return to growth from 25 after a slight contraction in 24, accelerating in 26, but 
growth has been revised downward due to slower economic momentum, 
putting some segments under pressure (e.g., logistics, C&I, data centers)

• While offices & industrial buildings will continue to struggle (e.g., decline in office 
permits issued), the public sector (i.e., health, education) should support growth

Civil 
engineering
(Infra.)

~20% ●
• Strongest and most stable segment across the cycle, supporting overall 

volumes with moderate growth (e.g., ~+1% investment in 2025)
• It will be the key recovery engine from 2026 onward, particularly driven by public 

works supported by EU funding, despite budget constraints & project delays

Renovation ~10% ●

• Renovation should support growth from 2026 onward (e.g., over 6 million 
buildings need to be renovated)

• Non-residential renovation will be supported by energy performance 
requirements (e.g., ~€275 billion per year of additional investment required until 
2030) and ageing asset upgrades

Construction segments

Sources: Euroconstruct, ING, Coface, EIU, Eurostat | KPMG research & analysis

Rental dynamic level
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Non-construction markets remain uncertain, especially in trade-
exposed sectors

European economic overview - Construction

65%

35%

2025

34 Bn€

Construction
Non-construction

Rental market breakdown

Sub-segment Sector Rental 
revenue

2026 
dynamic KPMG Insights

Industrial 
production

Manuf.

~20%
●

• Low but steady growth in manuf. (i.e., ~2% annual GVA growth in 
2025–2027) with specific industries like defence (e.g., aviation, 
electronics) benefiting from the global military spending cycle

• Moderate growth for the energy segment, accelerating in 25-26 (+3% 
demand in 2026), driven by renewables (wind, solar) reshaping the 
energy mix & further dev. anticipated due to the energy shock

Energy ●

Other 
sectors

Logistics

~15%

●
• Moderate growth was anticipated before war but is now compromised 

(e.g., pressure on shipping, trade flows, decline in freight rates)
• Strong momentum for tourism in 2025 (e.g., +7% increase in tourism 

spending) with MICE market rapidly expanding, high growth trajectory 
(~9% annually to 2030)

• Weak retail growth anticipated (i.e., +1% volume both in 2025 & 2026) 
due to tariff pressures, low consumer confidence, persisting inflation 
and energy price shocks

Event ●

Retail ●

Ressources

Mining 

< 2%
●

• Negative to weak growth for mining (2025 contraction, limited 
recovery in 2026–2027) due to sectorial disruptions: regulatory 
changes (e.g., CBAM), increased global competition, and war impact

• Gradual recovery trajectory for agriculture (e.g., +3% GVA growth 
expected in 2026) but supply risks (e.g., fertilizers, fuel) may impact 
crop yields and food prices from 2027

Agriculture ●

Non-construction segments

Sources: EIU, S&P, Coface, Xerfi, Specialized press | KPMG research & analysis

Low
NegativeMedium 

High
Rental dynamic level
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The European rental market is expected to reach €34bn by 2026, 
with highly uneven growth dynamics across regions

European overview – Equipment rental

2026 Rental Growth:
> 4%
< 4% & > 2%
< 2% & > 0%
< 0%

Western Europe

€14 Bn +0.8% CAGR 25-27

Great Britain & Ireland

€10 Bn +0.6% CAGR 25-27

Nordics

€4 Bn +3.2% CAGR 25-27

Eastern UE

€1.4 Bn +2.1% CAGR 25-27

Southern UE

€5 Bn +5.1% CAGR 25-27

1

2

4

5

3

European countries within ERA’s scope

€34 Bn +1.7% CAGR 25-27

European equipment rental map Key metrics per region

Sources: Eurostat, expert interviews, EIU, Euroconstruct, S&P | KPMG research & analysis

Note: Growth indicated here and hereafter takes into account both volume and price effects.
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North-west European markets remain relatively resilient, while FR, CH, 
and AU are expected to face continued pressure in 2026

Regional overview

Germany France Netherlands

Belgium Switzerland CHF Poland PLNAustria

Western EUGDP 
Growth

2026
Forecast

2027
Forecast

+0.5% 1.0%

+0.7% +0.9%

+1.0% +1.1%

+0.7% +1.4%

+0.6% +1.1%

+0.6% +1.0%

2025 26 27

5.422 5.341 5.341

+0.5% +2.2% +1.8%

2025 26 27

5.428 5.547 5.647

-0.2% -1.5% +0.0%

2025 26 27

1.456 1.492 1.531

+2.3% +2.5% +2.6%

435 439 441

2025 26 27

882 889 896

2025 26 27

556 559 563

2025 26 27

+1.0% +0.8% +0.8% +0.6% +0.9% +0.5% +0.2% +0.5% +0.7%

Eq. 0.5 Bn€

KPMG Insights

2025 was marked by a flat to slightly declining 
market across most Eastern geographies

• Construction activity declined in 2025 across most 
countries, particularly in FR and DE, primarily driven 
by weakness in the residential segment

• CH & AT remained relatively flat, while NL & BE were 
more resilient (e.g. NL was supported by stronger 
GDP and industrial growth than peers)

Prospects improve in 2026, although significant 
geopolitical uncertainty continues to weigh on 
already subdued markets

• Infrastructure projects, particularly in energy, are 
expected to support growth, alongside increased 
spending in defence (e.g., FR, DE) and public works

• However, several constraints continue to delay 
projects (e.g. pressure on the electricity network in 
NL, delayed public financing in DE), combined with a 
persistent wait-and-see attitude, further reinforced 
by the ongoing war

Sources: expert interviews, Eurostat, Euroconstruct, EIU, S&P, ING, Coface, ECB, CECE, European Commission, National Statistics, Company publications | KPMG research & analysis

1

Variation in forecast (VS ERA Report 2025) > |1pt|
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Ireland remains one of the most dynamic markets, while the UK 
market continues to face pressure

Regional overview

United Kingdom Ireland

Great Britain & IrelandGDP 
Growth

2026
Forecast

2027
Forecast

+0.4% +1.3%

-1.9% +1.2%

+0.3% +0.5% +0.4% +4.5% +4.2% 4.2%

384 400 416

2025 26 272025 26 27

7.914 7.953 7.985

Eq. 9.2 Bn€

KPMG Insights

While the UK market continued to struggle in 2025, IR 
remained among the top-performing countries in terms 
of growth

• In the UK, the construction outlook remained subdued, 
particularly in the residential segment, where recovery 
is expected to be delayed

• In IR, construction remained dynamic, supported by 
the €275.4bn National Development Plan and strong 
double-digit growth in industrial production

Prospects for 2026 remain subdued for the UK, while 
continued positive momentum is expected in IR

• The IR market will continue to be driven by an 
expanding infrastructure pipeline (e.g., data centers, 
pharma), coupled with increasing rental penetration

• In the UK, committed investments in regulated public 
markets are expected to support activity (e.g., 
transmission, utilities, data centers)

• Non-construction drivers will continue to support 
demand, but flat industrial production expected in 
2026 in the UK may negatively impact the segment

Double digit growth manuf 
prod, mais negative growth – 
on a une explication ? Type 
poids de la finance ou de la 

santé ?
=> En fait c’est surtout qu’il y a 

d’énormes fluctuations en 
function des années (i.e., 
+12% GDP en 2025 donc 

forcément effet de rattrapage 
en 2026 avec -1.9% GDP. Idem 
pour industrial production. La 

construction demeure tres 
positive avec malgré tout des 
ecarts en function des années

Sources: expert interviews, Eurostat, Euroconstruct, EIU, S&P, ING, Coface, ECB, CECE, European Commission, National Statistics, Company publications | KPMG research & analysis

Private sector invest 
impacted by interest rate 

& increase in costs
Légère hausse des prix

2

At the start of this year, there was a degree of cautious optimism 
over the outlook for construction activity in 2026 and 2027 across 
most sectors. This has been replaced by stark concerns over 
global factors and rising oil and industrial energy costs, leading to 
a spike in inflation.

CPA - May 2026
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Southern European markets remain the most dynamic region, 
supported by EU-funded infrastructure and industrial projects

Regional overview

Italy Spain Portugal

Southern EUGDP 
Growth

2026
Forecast

2027
Forecast

+0.5% +0.6%

+2.1% +1.9%

+1.7% +1.7%

+4.2% +4.7% +4.2% +5.5% +5.5% +5.4% +7.0% +7.5% +7.5%

2025 26 27

2.377 2.508 2.643

2025 26 27

2.053 2.149 2.239

271 291 313

2025 26 27

KPMG Insights

The Southern countries had the most dynamic growth in 
2025 (e.g., some SME recorded +20% growth)

• The countries benefit from EU-funded major infra. 
invest. (e.g., Lisbon airport, high-speed rail, energy)

• Industrial activities (construction & day-to-day) 
business further contributed to growth (e.g., battery 
giga factories, automotive)

• Notable price increases in PT & SP were observed, due 
to equipment shortages (e.g., +70% util. rate despite 
major invest.) and dev. of add. services (e.g., training)

2026 is expected to remain positive, continuous growth 
is expected, with no signs of real slowdown

• Alongside infra., strong industrial demand (i.e., facility 
management, maintenance, in SP & PO) will further 
contribute to the dynamics, with growing rental 
penetration & increasing market share vs. construction 

• Tourism will continue to drive construction and rental 
activity (e.g., touristic facilities, festivals)

• Some risks remain (interest rates, energy disruptions), 
long-term visibility on projects remains uncertain, (IT, 
SP) with no clear view on when the market will stabilize

Sources: expert interviews, Eurostat, Euroconstruct, EIU, S&P, ING, Coface, ECB, CECE, European Commission, National Statistics, Company publications | KPMG research & analysis

3

Une dynamique favorisant l’emergence 
d’acteurs avec une forte empreinte locale 

enregistrant des croissances >20% → 
Surtout vrai en Italie ça non? => Italie + esp 

j’avais noté

+ pas de finance public, population 
vieillissante, et en Italie: peu d'industrie 

(porté principalement par le superbonus) 
=> fin du superbonus compensé par les 

fonds européens, devrait se calmer apres

Des perspectives toujours bonnes avec des infra 
vieillisantes(black out ou déraillement de train en Espagne → 

Donc besoins importants

Question mark sur taille 
marché Portugal 

(Kiloutou voit 370M€ en 
2024 – leur budget est de 

110M€ pour 2027)

Spain appears to be one of the more dynamic markets in Europe. 
Supported by stronger macroeconomic conditions and a gradual 
recovery in house building, the construction sector is expected to 
grow by more than 10% between 2025 and 2027. CECE

CECE – March 2026

Pour IT, on peut confirmer que la 
construction se porte bien ? Que ça 
explique la diff avec la dynamique 

GDP => Pas tellement car 
croissance assez faiblke, +1.6 en 
26 et +0.8 en 27 => Justifié par le 

fait qu’ils ne prévoient rien en 
avance, et comme il n’y a encore 

rien apres le plan d’invest 
European, on sait pas ce qui va 

financer, mais a priori y aura 
qqchose, ils sont last minute.

Pour PT, aussi => croissance 
construction entre 1 et 2 % 
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Nordics are recovering, but below expectations, driven by 
infrastructure and industry

Regional overview

KPMG Insights

2025 H2 was finally marked by a pickup, but the rebound 
was less significant than expected
• Traditional construction remained at low levels (e.g., 

residential, offices)
• Non-traditional segments continue to develop (i.e., 

industry such as pharma, infrastructure)
• Prices have started to increase again after a 

significant downturn in recent years, starting from a 
relatively low point (depending on equipment 
category)

The situation in 2026 is expected to improve, but remain 
well below past expectations
• Residential construction & renovation should slightly 

recover but will only make a limited contribution
• Infrastructure (e.g., rail, roads, tunnels), especially in NO 

(e.g., green transition projects), & investment in large 
industrial projects (e.g., multiple data center projects in 
FI, SE) will sustain the business over the long term

• Military investment should further support growth (i.e., 
exercises, barracks, depots, road renovation)

Sweden Norway

Denmark Finland

NordicsGDP 
Growth

2026
Forecast

2027
Forecast

+2.5% +2.4%

+1.9% +1.7%

+2.5% +2.1%

+0.4% +1.7%

-0.5% +3.0% +3.5% -1.5% +3.7% +3.5%

2025 26 27

9.077 9.413 9.742

2025 26 27

16.530 17.026 17.622

SEK NOK

Eq. 0.9 Bn€Eq. 1.5 Bn€

-0.5% +2.5% +2.5% +2.8% +3.5% +3.5%

DKK

764 791 818

2025 26 272025 26 27

6.970 7.144 7.323
Eq. 1.0 Bn€

Sources: expert interviews, Eurostat, Euroconstruct, EIU, S&P, ING, Coface, ECB, CECE, European Commission, National Statistics, Company publications | KPMG research & analysis

4

Variation in forecast (VS ERA Report 2025) > |1pt|
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Uncertainty continues to weigh on Poland, while Czechia shows more 
resilience

Regional overview

Poland Czechia

Eastern EUGDP 
Growth

2026
Forecast

2027
Forecast

+3.6% 3.2%

+2.1% +2.2%

-1.0% +2.0% +2.0% +2.0% +2.8% +2.0%

2025 26 27

9.037 9.290 9.476

2025 26 27

4.071 4.152 4.235

Eq. 1.0 Bn€ Eq. 0.4 Bn€

PLN CZK

KPMG Insights

Prospects for equipment rental remained mixed in 2025, 
with persistent difficulties in the construction segment

• Construction grew modestly in 2025 (+1% and +3%, in 
PO & CZ, respectively - Euroconstruct))

• The residential segment remained under pressure, 
while numerous infrastructure projects were (and still 
are) in the pipeline awaiting launch

• These markets remain highly fragmented (i.e., UE funds 
enabled micro-companies to acquire equipment, 
which they now rent out), making market sizing difficult

Expectations for 2026 remain highly uncertain, after a 
difficult start of the year

• The construction segment got off to a weak start (e.g., 
-11% & -14% output in PO, in Jan. & Feb. vs. same period 
2025) & is marked by deteriorating order books

• The infra. pipeline is strong, with several UE-funded 
projects awaiting launch (e.g., nuclear, airport); both 
countries continue to face bureaucratic inefficiencies

• However, industrial production should remain dynamic 
(e.g., +3% growth in 2026 in PO) although rental 
penetration in this segment is still relatively low

Sources: expert interviews, Eurostat, Euroconstruct, EIU, S&P, ING, Coface, ECB, CECE, European Commission, National Statistics, Company publications | KPMG research & analysis

5

2024 was one of the worst years for Polish construction in over a 
decade… 2025 was not a breakthrough, and only in 2026 do we see 
a ‘light at the end of the tunnel’. […] Signing a contract does not 
automatically mean going to the construction site. The real works 
that the market will feel will rather be in 2027, 2028 and 2029.

PZPB – March 2026
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