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NCATT - National Construction and Agriculture Theft Team

• Head of Unit Andy Huddleston KPM (Durham)

Head of the National Rural Crime Unit (NRCU) & NCATT

• NCATT DS Chris Piggott (Thames Valley)

• NCATT PC Ashley Tether (Cheshire)

• NCATT Police Investigator Gavin Hughes (South Wales)

• NCATT Police Investigator Adam Bush (Devon & Cornwall)

• NCATT Financial Investigator Liz Bagheri (West Yorkshire)

Industry funded Police Team 

Funded by:



Intelligence Products & 
Strike Packages

What does NCATT do?

Officer Training Events

Stolen Vehicle Examinations

Legislation & 

government advice



UK Theft figures 50-85% Lower than reality! 



31st January 2020… European sharing stopped

Unlocks circulation to 196 

member states, BUT… 

must be recorded as 

stolen



Lorry intercepted Rotterdam Port in April 
2023. 4 machines and one trailer in the 
rear, linked to Polish/GRT OCG  involved 
in import of large quantities of Class A 
drugs, all machines stolen 3 forces 
involved.

Only one machine circulated correctly, 
had that been missed all machines would 
have been lost. 



Port Operations: Harwich, Dover & Liverpool

1x Sunbelt
2x GAP

1x Independent 

4 Items 
Plant  
Recovered

30 Migrants 
leaving the UK!



Recent UK recoveries in Europe 

7 items of cloned 
plant machinery 

located in Poland. 
Identified via CESAR 

stolen from UK

Holland 

Ireland: Trackers removed and re-wired!

Lithuania 



Essentials for the discerning Plant Thief

Hard Hat

Face covering

Hi Vis



Facebook Marketplace- Gloucestershire



Current Trends: Fraudulent Hire for Theft

Obtain genuine 
company’s details

Use genuine 
employee’s details

Lack of proper 
provenance checking 

by hire companies

Deliver to genuine 
address or, redirect to 
somewhere that does 
not arouse suspicion

Immediately disable/ 
remove tracking

Remove livery
Transport to final 

destination

Congratulations. You 
have successfully 

stolen plant through 
fraudulent hire

As many other businesses will have experienced, we have been 
victims of fraud.  Fraudulent hires negatively impact our business, 
our staff and our customers.  We feel there has been a noticeable 
increase in attempted fraud since the start of the pandemic.  We 

have implemented more stringent checks and with our compliance 
team, we work hard to ensure we communicate with other 

members of the hire association, our customers and the police and 
report, share and try to prevent fraud in our industry.

Stefano Lobban – Director at Herts Tools
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Hire Fraud Case Study

Fraudulent Hire of equipment is not to just meet 
local needs. The Telehandler which ended up in 
GHANA was fraudulently hired on 14/11/2024. 

Within 1 month it was on a container ship outside 
UK waters. 

Within 2 months it had cleared Customs in GHANA 
and is currently being operated by a Ghanaian 
plant hire company.



Hire Fraud – Look at the email!..

Fraudulently Hired 
Machinery Oldham 

Manchester  

4 Items  
Recovered



Quick Tips to Reduce Risk of Hire Fraud

.

Headline: Hire Industry 
must do more 



CESAR – The industries identification scheme



Recent examples of CESAR Tamper Signs 

Recovered JCB 1T 
Dumper Manchester 
along with Takeuchi 

Excavator 

JCB Telehandler listed for sale 
at Auction 



CESAR – RAPID is a crucial feature 



Combined Industries Theft Solutions (CITS) Police Training events are run across the 
country and the training is delivered primarily by NCATT and funded by the industry CESAR 
scheme. Staff are given basic examination knowledge and street skills in how to identify 
suspicious machinery and movements. 

October 2022 - 2023
• Ben Burgess (41Officers)
• Hitachi Northumbria (55 Officers)
• Northamptonshire (60 Officers)
• Lancashire (30 Officers)
• Leica HQ Milton Keynes (76 Officers)
• Leica Shropshire (73 Officers)
• Hertfordshire (30 Officers)
• Hitachi Exeter (78 Officers)
• Cumbria (50 Officers)
• West Mercia (8 Officers) 
• Warwickshire (25 Officers)  
• Scotland (69 Officers)
• Kent (59 Officers)
• Online (120 Officers) 

2024 Dates:
• Tiddington 5th June (69 Officers)
• Birmingham 30th July (64 Officers)
• South Yorkshire 29th Nov (80 Officers)

CITS training update:

Forces trained plus:

• British Transport Police (BTP)
• National Vehicle Intelligence 

Service (NAVCIS)

Officers trained Since 
October 20221477 

2025 Dates:
• Oxfordshire 4th Feb (59 Officers)
• Humberside Feb (7 Officers)
• West Yorkshire 7th May (64 Officers)
• Essex 6th June (63 Officers)
• North Yorkshire 12th June (8 Officers) 
• Plantworx 23rd September (60 Officers) 
• CITS 6th November (120 Officers)
• Sussex 20th November (90 officers)
• Doncaster 21st November (50 officers)
• Warrington 25th Feb (43 Officers)

2026 Dates:
• Scotland 2 days (126 Officers)
• Cambridgeshire (124 Officers)
• Cumbria (25 Officers)  
• Ireland 5th May



Financial Investigation Updates: Essex 

Essex construction finance theft
Outstanding loss £830K
OP Plume/NCATT FI driven investigation 
Assets £over £3M
2 arrests 
Successful POCA seizure £149K cash
Account freezing order £649K
File submitted and CPS authorised charges this week! 
12 months of work



1982 2026

44 years of ATV thefts / Equipment Theft (Prevention) Act 2023

First utility 
Honda ATV

1984 First 4x4 
Honda ATV

June 2014
NFU Mutual 

meeting with AEA 
ATV group  

Sept 2019 
AEA ATV 

group 
presentation 

2010 NFU Mutual 
fund 2 dedicated 
machinery theft 

officers 

Aug 2019 PC 
Andrew Harper 

killed

Jan 2015 
forensic marking 

adopted by 
Suzuki ONLY

1998 Yamaha enter 
ATV utility market 

2013 CESAR 
presentation to 
AEA ATV group 
– no adopters

Oct 2018 Police 
present to the 

Yamaha National 
Dealer Conference

2010

1991 Suzuki enter 
ATV utility market 

July 2023 
Equipment 

Theft 
Prevention ActJune 2022 

Greg Smith 
MP PMB

Jan 2021 NPCC & 
manufacturer 
round table 

Dec 2022 
PMB second 

reading

June 2021
Policing 

Minister briefing 

2020 
Academic 
Research 

NCATT led on this legislation. 
It was finalised in October 2025 with the Policing Minister directing that forensic marking will be required for Quad bikes and GPS units only.  Power 
tools, larger construction or agri machinery and immobilisation were removed from final legislation.

Some manufacturers security is a disgrace and they know it! 



Create new powers for the police to enter and 
search premises to which stolen goods have been 
electronically geolocation tracked, where it is not 

practicable to obtain a warrant, empowering 
officers to quickly investigate theft and tackle 

prolific offenders in these cases. The new power 
will also enable police lawfully on those premises 

to seize stolen goods and evidence of theft 
offences.

Bovey Tracey 28th February  

New Police search power:



NCATT Performance Summary 2023 - 2026



National Construction and Agriculture Theft Team (NCATT Mailbox)
NCATT@northumbria.police.uk

Andy Huddleston KPM (Head of Unit) 07736 461533
D/Sgt Chris PIGGOTT (Team Leader) 07880 165526
PC Ashley TETHER 07773 175403
Investigator Gavin HUGHES 07977 130484
Investigator Adam BUSH 07895 212167
Financial Investigator Elizabeth BAGHERI 07885 264363

Useful Contacts

mailto:NCATT@northumbria.police.uk
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