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— NCATT - National Construction and Agriculture Theft Team

* Head of Unit Andy Huddleston KPM (Durham)
Head of the National Rural Crime Unit (NRCU) & NCATT

« NCATT DS Chris Piggott (Thames Valley)

« NCATT PC Ashley Tether (Cheshire)

« NCATT Police Investigator Gavin Hughes (South Wales)

* NCATT Police Investigator Adam Bush (Devon & Cornwall)
« NCATT Financial Investigator Liz Bagheri (West Yorkshire)
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UK Theft figures

2023 2024 2025 2026

January 80 160 161 203 194

February 43 159 151 174 112

March 149 207 164 211 123

April 126 162 139 149 33

May 165 172 162 241

June 128 139 146 183
July 142 172 191 150
August 141 153 159 150
September 174 139 172 149
October 197 131 166 163
November 166 148 204 123

December 138 105 128 73
Total ~ 1649 ' 1847 " 1943 7 1989 7 ae2

2022 2023 2024 2025 2026
January 56 82 72 09 81
February 51 73 65 76 47
March 56 a5 76 76 45
April 48 55 54 52 21
May 58 52 65 63
June 88 81 43 59 uk
July 63 58 41
August 56 60 71
September 72 91 61
October 78
November 87

Plant & Agri Thefts (Recorded on LED)

H2022 m2023 2024 2025 W2026
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315t January 2020... European sharing stopped

Unlocks circulation fo 196
member states, BUT...
must be recorded as
stolen

Schengen
Agreement

AsHar



National
Canstruetion
& Agriculture
Theft Team

uk

Lorry intercepted Rotterdam Port in April
2023. 4 machines and one trailer in the
rear, linked to Polish/GRT OCG involved
in import of large quantities of Class A
drugs, all machines stolen 3 forces
involved.

Only one machine circulated correctly,
had that been missed all machines would
have been lost.
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Recovered

1x Sunbelt
2x GAP
1x Independent

30 Migrants
leaving the UK!




Recent UK recoveries in Europe

o \ —p . Lithuania

7 items of cloned  ESiEyrwal i ¢ Slali-d | o it & | ’11
plant machinery | ‘ 3 5 = .~ '

located in Poland.

Identified via CESAR

stolen from UK
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Essentials for the discerning Plant Thief

Hard Hat

Face covering

Hi Vis

AsHar
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Current Trends: Fraudulent Hire for Theft

‘
Obtain genuine

company’s details

Transport to final
destination

N )
I )

Congratulations. You
Use genuine Immediately disable/ have successfully

Remove livery

employee’s details remove tracking stolen plant through
fraudulent hire
J & 4
A ‘ ‘ As many other businesses will have experienced, we have been
Lack of proper Deliver to genuine victims of fraud. Fraudulent hires negatively impact our bL{siness,
_ address or, redirect to our staff and our customers. We feel there has been a noticeable
prove.nance chec!(mg somewhere that does increase in attempted fraud since the start of the pandemic. We
by hire companies not arouse suspicion have implemented more stringent checks and with our compliance
team, we work hard to ensure we communicate with other

J

members of the hire association, our customers and the police and
report, share and try to prevent fraud in our industry. , ,

Stefano Lobban — Director at Herts Tools



Hire Fraud Case Study

Fraudulent Hire of equipment is not to just meet
local needs. The Telehandler which ended up in
GHANA was fraudulently hired on 14/11/2024.

Within 1 month it was on a container ship outside
UK waters.

Within 2 months it had cleared Customs in GHANA
and is currently being operated by a Ghanaian
plant hire company.

= 1P P Sl ) Lz 2l
AR AARE AR Ars ArRE
Hire
° ° ® ° ° ° ° {'é
Fraudulent Hira Moved to a 'cool off’ location  Transported to a Self- Transported to a London Loadad on to Offloaded from Clearad Customs
Storage Site Gateway Container Yard DEMMARE VI DEMMARE Wl at Termna, GHAMA
14/11/2024 181172024 19/11/2024 211142024 D6/12/2024 274122024 09/01/2025
4 days +Sdays +7 days +22 days +il3 days +56 days
Within a month of the fraudulent hire, the stolen machine had crossed Within hwo manths the stolen machine had baen

foroe borders, been bsded onto a conlainer ship and el UK walers ofMosded in Ghana and cleared Cusloms
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Hire Fraud — Look at the email!..

= Hi hope u well

lant needed

&= R 4 ltems
Toullrg Recovered
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Fraudulently Hired >
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Headline: Hire Industry
must do more

@ THEFT SOLUTIONS

Quick Tips to Reduce Risk nf lee Fraud
Driver Aide-Memoire

I there o no-ons there ko ‘Wl AFTiving om sioe, if yous ane osked oo

recEive the delnmry, contec deliver 1o dsmoliver lDcatien, DD MOT UNLUDAD
PO SupD B ISOr immedimely, - .

‘and D0 ROT UNLOAD

It it feels wrong DO NOT UNLOAD, contact your depot and seek further
guidance, DO HOT UNLOAD until authorised by your suparndsor

winluus nuthormed by your supsrvisor

ActlonFraud

%" Report Freud & internet Criee
actionfraud.police. uk
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DO NOT leave keye hidden in the plantfequipment and DO NOT
discloss ANY tracker information
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Stolen
Vehicle
Reportin

Photagraph the persan an site & their phote 1D when delivering iterms
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uipment. At get a photo of their ID.

ore n'l.:, be a genuine reason why photography is not
site sacurity.
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CESAR — The industries identification scheme

Unique TE Plant
Identification Plate

Ultra High Frequency
RFID Transponder

Low Frequency
RFID Transponder

Datatag Anti Counterfeit addition of unique RFID chip A S O, N . i
or transponder embedded within Identification Plate - v . 3 l
to allow instant verification with Datatag scanner S ) U
Maticnsl

Lk | rural
Crrimee U

Use of special text to hinder falsification it e 5 | y :
o ==y Forensic DNA

nit

Tamper evident ID plate &
Anti Counterfeit measure
inc Datatag’s registered
name and trademark to help
deter copies and aid
prosecution under proceeds
of crime act.

EU & Int Country Code and
24/7 telephone number to
aid country origin at border
crossing and ports etc




Recent examples of CESAR Tamper Signs

Recovered JCB 1T
Dumper Manchester
along with Takeuchi

Excavator

JCB Telehandler listed for sale

at Auction




CESAR — RAPID is a crucial feature

RAP19\ NEW Police Application!

The latest innovation in the fight against crime is possibly the most important launched in decades - RAPID.
RAPID is the Registered Assets Police Information Database and is a browser based ‘app’ allowing
registered users to easily access the CESAR and Datatag database and quickly check the provenance of
some 650,000 pieces of plant & machinery and over 1 million motorcycles!

RAPID draws information from a number of sources including PNC / LEDS and puts the power of data in
your hands! Users can access the database from their smartphone, tablet, laptop or desktop to easily
and quickly run checks on plant & agricultural machinery and motorbikes using visible identification
marks, Datadots®, RFID transponders, etc.

Future pending additions to the search facility will

include personal watercraft and other Datatag &
protected assets such as trailers, powertools, efc.

EASY 1D - Additionally, the ‘app’ contains support
material which will help you locate VIN and engine
numbers on over 100 of the most common pieces
of individual plant and machinery.

Registration for access to
,;

RAPID is live on Monday 30/09/24 §
Scan the QR code or go to the RAPID secure portal

hitps//rapid.datatag.app/login and complete the ‘Request Access'
Registration Form. Once approved you will be sent new account details
allowing you the ability to interrogate the expansive database of assels
protected by CESAR Scheme and Datatag.

Scan m . RAQMJA‘E

Request Access!

Asdarsd
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CITS training update:

Combined Industries Theft Solutions (CITS) Police Training events are run across the
country and the training is delivered primarily by NCATT and funded by the industry CESAR
scheme. Staff are given basic examination knowledge and street skills in how to identify
suspicious machinery and movements.

October 2022 - 2023 2025 Dates:
Ben Burgess (410fficers) » Oxfordshire 4t Feb (59 Officers)
Hitachi Northumbria (55 Officers) o - .
Northamptonshire (60 Officers) HumberSIde_Feb (7 Offlcers) )
Lancashire (30 Officers) * West Yorkshire 7th May (64 Officers)

Leica HQ Milton Keynes (76 Officers) e  Essex 6th June (63 Officers)

Leica Shropshire (73 Officers) . th .
Hertfordshire (30 Officers) * North Yorkshire 12" June (8 Officers)

Cumbria (50 Officers) » CITS 6" November (120 Officers) A%

West Mercia (8 Officers) o th . '

Warwickshire (25 Officers) Sussex 20'" November (90 offlcer's) L

Scotland (69 Officers) * Doncaster 21t November (50 officers)
Kent (59 Officers) e Warrington 25 Feb (43 Officers) "m

Forces trained plus: Online (120 Officers)
- Natonalvehic Ineligence 2024 Dates: 2026 Dates:
cenvice (NAKER) +  Tiddington 5t June (69 Officers) Scotland 2 days (126 Officers)

e Birmingham 30t July (64 Officers)
«  South Yorkshire 29t Nov (80 Officers) Cambridgeshire (124 Officers)
Cumbria (25 Officers)

Officers trained Since
147 7 October 2022 Ireland 5" May




Financial Investigation Updates: Essex

.#ancial investigation summary to date:

Cash seized: £162, X “:‘ g
ety S Q=
Account freezing order: £661,000.00 ‘," Protecting and serving tasex

Total: £817,666.00 f
> News
Assets under investigation in excess of £4 Million

Great Dunmow: Pair
arrested on suspicion
of money-laundering

Essex construction finance theft
Outstanding loss £830K

OP Plume/NCATT Fl driven investigation
Assets fover £3M

2 arrests

Successful POCA seizure £149K cash
Account freezing order £649K

File submitted and CPS authorised charges this week!
12 months of work



Some manufacturers security is a disgrace and they know it!
44 years of ATV thefts / Equipment Theft (Prevention) Act 2023

Equipment Theft Act
2023
»n—-—-r-m—-ul)
July 2023
Equipment
Theft
Sept 2019
2013 CESAR Jan 2015 June 2022 Prevention Act
presentationto forensic marking ~ Aug 2019 PC AEA ATV Jan 202f1 NP Greg Smith
1984 First 4x4 1998 Yamaha enter  AEA ATV group adopted by Andrew Harper group' manutacturer MP PMB
Honda ATV ATV utility market ~ —no adopters  Suzuki ONLY killed presentation  round table
mp2010 2026
2010 NFU Mutual Oct 2018 Police 2020 June 2021 Dec 2022 ‘Iﬁ
fund 2 dedicated present to the Academic Policing PMB second o\
machinery theft Yamaha National Research Minister briefing reading | I
officers Dealer Conference S —— y. Umm
June 2014 gt Entepraneuralism — uk |
in the Countryside: .
— 1991 Suzuki enter NFU Mutual o S il o i
H|rs du :AITtI/ ATV utility market meeting with AEA N
onda ATV group ' !'
ok
I wity
NCATT led on this legislation. e
It was finalised in October 2025 with the Policing Minister directing that forensic marking will be required for Quad bikes and GPS units only. Power —i@ $

tools, larger construction or agri machinery and immobilisation were removed from final legislation.



New Police search power:

& GOV.UK 1

Policy paper
Crime and Policing Bill: Police powers
factsheet

Pubiished 25 Fetruary 2025

Create

empowering
officers to quickly investigate theft and tackle
prolific offenders in these cases. The new power
will also enable police lawfully on those premises
to seize stolen goods and evidence of theft
offences
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NCATT Performance Summary 2023 - 2026
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¥alue of Reco!
£E,331,825.00

Quantity Reco!
501

OFficers Traine
COue 445

International Recoveri
29

BN 2 B ® ™

¥Yalue of Recoveries
£10,574,067.09

Quantity Recovered
ALY

¥Yalue of Forfeituresis
£803,216,83

Offenders Arrested
392

OFficers Train
Over 799

International Recoveri
35

2025

R 2 B O ® ™

ﬁ‘

Yalue of Recoveries
£15,903,205.37

Fuantity Recovered
1947

Yalue of ForfeituresiSeizure
42911343

Offenders Amested
205

Officers Trained
Oyer &0

International Recoveries
45

Since NCATT were formed in Jan 2023 the total value of recovered items is:

£42,814,339.92




Useful Contacts

Andy Huddleston KPM (Head of Unit) 07736 461533
D/Sgt Chris PIGGOTT (Team Leader) 07880 165526

PC Ashley TETHER 07773 175403

Investigator Gavin HUGHES 07977 130484

Investigator Adam BUSH 07895 212167

Financial Investigator Elizabeth BAGHERI 07885 264363
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