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The future of rental products
What will we rent in 10 years?
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“The rental industry has spent decades 
optimising how we rent machines.

But what if machines become the least 
important part of the transaction?”
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Autonomous Equipment

Labour Shortages

AI Scheduling

Robotics

Carbon Regulation

Remote Operations

Subscription Models
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Autonomous & Robotics
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Energy & Temporary Infrastructure
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Data & Compliance
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Outcome Based Rental
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Outcome Based Rental

Autonomous & Robotics

Energy & Temporary
Infrastructure

Data & Compliance

Think about what customers 
will demand when:

• Labour is scarce 
• Carbon is regulated 
• Sites are autonomous 
• Uptime is guaranteed 
• AI plans projects in real time

The Challenge
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Future Rental Products

Outcome Based Rental

Autonomous & Robotics

Energy & Temporary
Infrastructure

Data & Compliance
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Services

Business Models

Risks / Opportunities
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Build on Previous Ideas

Challenge Weak Ideas

Add Missing Concepts

Outcome Based Rental

Autonomous & Robotics

Energy & Temporary
Infrastructure

Data & Compliance 1 2 3 4 5
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Most Likely

Most Disruptive

Most Profitable

Most Dangerous

Outcome Based Rental

Autonomous & Robotics

Energy & Temporary
Infrastructure

Data & Compliance 1 2 3 4 5
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Outcome Based Rental

Autonomous & Robotics

Energy & Temporary
Infrastructure

Data & Compliance
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Rental may evolve from supplying equipment to 
delivering outcomes

Final Takeaways

…Customers may increasingly buy certainty rather than equipment.
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Data, energy & automation may become as valuable 
as the rental fleet itself

…The future competitive advantage may not only sit in the yard,
 it may sit in the platform.

Final Takeaways
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The winners may orchestrate entire temporary 
ecosystems

…The future rental company may look less like a hire business and more 
like an intelligent temporary infrastructure partner.

Final Takeaways
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“If we were building a rental industry 
from scratch today,

Knowing what the world might look like 
in 2036….

Would we design it the same way?”
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